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	COMPANY
	YEAR ESTABLISHED
	COUNTRY
	# EMPLOYEES
	BUSINESS LINE (S)
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	1974
	Japan
	30,000(2008)
	Fashion, Retail
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	1876
	USA
	32,500(2009)
	Food processing
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	1961
	Germany
	  the number of stores is totally 8,210
and  They didn’t 

announce the number of

employees but as I know,they are hiring very few people. 
	Grocery retail


	COMPANY
	Major Products and/or Services
	In which markets is the company a leader?

	UNICLO

	Clothing
	Tokyo, Japan

	HIENZ
	ketchup, Condiments, Frozen food, Soups,
Beans and pasta meals, Infant food
	Pittsburgh, Pennsylvania, U.S.

	ALDI



	Mainly own branded, few larger brands
	Essen, Germany (Aldi Nord)
Mülheim an der Ruhr, Germany (Aldi Süd)


	COMPANY
	What are the company’s greatest achievements in the past?
	What is the company focusing on these days?
	What are the company’s future goals?

	UNICOLO

	2005-present: further expansion and Olympic team uniforms 

 2009 : Olympic and J. League uniforms 


	Uniqlock Projects
Uniqlock, a web-based Flash widget as well as downloadable screensaver combination of Music-Dance-Clock, was launched in June 15, 2007. Season 1[] features four girls auditioned from youtube wearing Uniqlo's 20 color dry polo shirt, dancing freestyles similar to ballet , with backgroun music composed by Fantastic Plastic Machine. Blog-parts were Flash components provided so that Uniqlock can be inserted into individual blog pages. Uniqlock soon gained popularity, as shown in its World Uniqlock page. Until November 2008 there were up to 191 million clicks from over 200 countries, with up to 40,000 blog-parts in 88 countries. Uniqlock Season 2, launched in November 2007, featured Cashemere Knits, with the same dancers, dance style, as well background. The movie quality was improved, and dancers would appear to be asleep if the time in the specified region is night time. Also in each hour special clips would be shown instead; Season 2 features 2 men playing music, doing clean up chores. In season 320 color t-shirt promotion, 4 new dancers were introduced in addition to the original 4, switched by hour. On August 31, 2009, Season Six premiered in the new setting of Paris, France. The clock's time was also changed to display the time in Paris.
	Changing clothes,
Changing consciousness,

Changing world

	HIENZ
	Hienz ketchup

It is Heinz's largest and fastest selling product the company has ever distributed, worldwide, which makes it the top selling brand. First introduced in 1876, it remains one of the best selling brands of ketchup. In 1907, Heinz started producing 12 million bottles of ketchup per year, exporting ketchup all over the world, including Australia, South America, Japan, New Zealand, South Africa and the United Kingdom. Heinz ketchup is often served at many restaurants in the United States and Canada, as well as many other countries. As a condiment for many foods, such as french fries, chips, hamburgers and hot dogs, Heinz ketchup uses the slogan, "America's Favorite Ketchup."
	Reduce GHG emissions by 20% over 10 years.

	discover the world of Heinz

seving up quality, taste, convenience and innovaton like no other food company 
on earth.


	ALDI

	Creating cheapest food source as well as high quality products.
	Aldi Talk (also known as MEDIONmobile)

 Aldi Talk is a mobile virtual network operator in Germany, Belgium, and the Netherlands. In Germany, it uses the E-Plus network. In Belgium, it uses Base. In the Netherlands, it uses KPN.


	oneweek challenge

try ALDI just once. 
save money like never before.


ANALYSIS BRIEFING: Which company do you select for having the strongest traits to become

a “visionary company”? Concisely explain your reasoning for selecting that company.

	In my opinion, the most visionary company is UNICLO.  
There are some reasons.

1. They  easily catch what the customers want to wear and how much want to pay for clothes.
2. All of clothes are designing  very simple. It means it’s not trendy. so, whenever can wear.

3. They  are creating their own culture. (example: Designers Invitation Project, UT project..)
4. casual clothes, casual work style.( UNICLO’s employees work don’t have their own desks.
They can work with go around anywhere. I think it’s because of the creative ideas. )

5. make there own technological materials. 
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