INDIVIDUAL ASSIGNMENT
Webquest for Emerging Business and SWOT Analysis
PART 1. EMERGING BUSINESS DATA SHEET (Complete the following data on the emerging business which you researched.)
STUDENT NAME:XIAO-CHUFAN 20085813
BUSCOM 2.0 Class Name. buscom2alpha
DATE: Nov.21,2010
Company Name which you researched:
OAAO BOCK   [image: image1.png]o Bock

QUALITY FOR LIFE




Emerging Industry or Business Line:
Medical appliances , orthopedic appliances, medical care and rehabilitation nursing
Emerging Technology (describe in detail):
Synthetic body parts: OAAO BOCK is currently the world's largest artificial limb orthosis and rehabilitation of medical product manufacturing enterprises. Artificial limb production Fixed consumer groups, which has adjustable ability and knee joints metal stability machinery. Sole of different types, and connectors, which together can form a Lower limb prosthesis of a high quality.
Product/Service Application:
The companies' business from artificial limb orthosis product to medical care and rehabilitation field as a whole. As china's 60 million people with disabilities friend to provide world - class artificial limbs.
Product/Service Brand Name:
OAAO BOCK is established in 1993, is a German - owned enterprises, now has 200 employees.
Competitors:
Artificial limb production company such as ENDOLITE .
Why would you invest in this company (explain in detail)?
OAAO BOCK is a multinational group company, based in germany, established in 1919 and is currently the world's largest artificial limb orthosis and rehabilitation of medical products company has set up branches and offices in 60 countries and regions around the world. OAAO BOCK with its high - quality products, perfect services provide artificial limbs for 160 countries and regions in the world, orthosis products, medical care, rehabilitation nursing appliances products and related technologies, and of them start a new life of the disabled has provided conditions, which won a good reputation in the world. 
 And the most important thing is I like the idea-quality for life. This is a positive, bringing hope to the disabled person.
PART 2. SWOT ANALYSIS: (Explain at least 3 data-facts about the company you research for each SWOT category)
STUDENT NAME:XIAO-CHUFAN
BUSCOM 2.0 Class Name. buscom2alpha
DATE: Nov.21, 2010
​​​​​​​​​​​​​​​​

​​​​​​​​​​​​​​
COMPANY NAME: OAAO BOCK prosthetics and orthotics industries in china, Germany co., Ltd.
STRENGTHS
1. What makes people use oaao bock?
OAAO BOCK product’s reputation.
2. How does the product benefit society?
OAAO BOCK has the fixed consumer groups- Friends of the disabled.
3. What is the product’s capabilities?
In creating a new life condition for the handicapped and rehabilitation patients.
4. What is the product’s competitive advantages?
The product’s high quality and after sales services
WEAKNESSES
1. Why don not people use oaao bock?
The price is too high
2. How dose the product not benefit the society?
Consumption group is too limited.
3. What is not the product’s capabilities?
Cannot offer complete treatment services
4. What is not the product’s competitive advantages?

There are too many of the emerging international manufacturing companies.
OPPORTUNITIES
1. What markets are using OAAO BOCK’s products?
Hospital and rehabilitation center.
2. How about the market developments?
The products have the fixed consumer groups.
3. How about the technology development and innovation?
Application of advanced composite materials and the products has the adjustable capacity.
4. What is the fashion influences of the products?
  Bring hope to the disabled person. Advanced business Ideas.
THREATS
1. What markets are not using OAAO BOCK’s products?
Many markets, because the product is only for disabled person.
2. What checked the market developments?
The consumer groups are too limited.

3. What checked the product’s technology development and innovation?
The scarcity of material resources and the difficult of simulation of high technology.
4. What is not the fashion influences of the products?
  The idea is only for the disabled person.
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