Executive Summary

Prepared for Mr. Edgar Goldsmith, VP Business Development of Platinum Investment Limited
December 23, 2010

Um Taein, Senior Analyst
 Business Development Team, International Marketing
Competitiveness of N-trig
My research and analysis show competitiveness of N-trig. My primary focus is on two competitive advantages of this company:

1. Vision: N-trig aims to become the first choice and most natural partner for manufacturers of next generation computing devices. N-trig provides the most intuitive, efficient, and enjoyable computing experience in the market.

2. SWOT analysis: Software demand is rising, so N-trig's new techniques, DuoSense Pen and Multi-Touch, have infinite competitiveness. However, N-trig's recognition is low because its headquarters is in Kfar Saba, Israel. N-trig can gain high recognition if It move its headquarters from Israel to other major nation.

N-trig is top in software industry. N-trig is showing new techniques, so N-trig can lead software industry. Also, N-trig has many associate companies by using ODM strategy.
I spent over 2 days researching necessary information on the internet and on-line. My research and analysis finds that N-trig supply its products to many associate companies. Then they select the suitable product for their company and sell the product. This is ODM. By this acting, N-trig and many companies can concentrate core capability.
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To enhance relationship of associate companies, I recommend immediate action to the following recommendations:

· Develop a new techniques sustainedly

· Establish new department managing only partnership business

· Supply products to companies equally

· Inform our company through various mass media 
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