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Previous academic course work from a foreign educational institution

or current residence outside the United States is required for

enrollment.

The Master of Management International (MM-I) Program* has been

designed to develop and enhance the international management

skills necessary to function effectively within an organization. The

MM-I program incorporates feedback and key competencies from

senior global executives, curriculum-design experts, and university

academic professionals. This program also has been designed for

people who seek to focus on leadership, management, or the human

side of an organization.

The MM-I program prepares students for the role managers play in

defining business problems, assessing the information, considering

alternatives, and choosing the best solution. The courses within the

30-credit hour MM-I program have been designed in trios. The first

trio of courses addresses how organizations succeed by recognizing

cultural diversity and the challenges of communication and

management. The second trio sets up the context (e.g., political,

economic, and legal) for doing business across borders. The third trio

prepares students for the decision-making role by introducing

problems or issues in each course.

The business problems facing today's global organization, which are

addressed throughout the program, include the following:

Developing and sustaining competitive advantage within the 

global framework.

Adapting vision and strategy to the changing nature of the 

international environment.

Accommodating an increasing diversity of cultures, 

customers, competitors, and legal considerations within the 

business environment.

Recognizing and minimizing the costs and risks posed by 

multinational operations.

Recognizing and capitalizing on opportunities in national 

markets  for goods and services.

Working effectively within the constraints imposed by a 

variety of host governments and business cultures.

Leveraging corporate resources on a worldwide basis to 

deliver goods and services particular to local markets.

Developing cultural coordination and harmonization of 

operating practices across the global corporation.

Maintaining customer focus in highly diverse local markets.

Aligning rapidly evolving information and communication 

technologies to corporate strategic and operating plans.

Integrating functional, environmental, and institutional 

contexts into effective business negotiation.

Managing more effectively a firm's international 

investments, global financings, and risks.

COM 525
Managerial Communication and Ethics
This course provides new graduate students with strategies for 

academic success within University of Phoenix and its adult learning

model. Topics include University of Phoenix graduate school tools and

competencies, communication skills, societal values and ethical

foundations, research and information utilization, personal values and

ethical foundations, collaboration, critical thinking, and communication

and presentation skills. 3 credits.

First Trio

MMI 500
Cross-Cultural Considerations for International Managers
This course develops knowledge and skills necessary for international

managers to effectively deal with cross-cultural elements in the work

environment. Emphasis is placed on the elements of culture and the

impact on ethics and business management across cultures to

maximize cross-cultural communication and enhance international

business synergies. 3 credits.

MMI 510
International Organizational Behavior
This course provides knowledge on the cultural and organizational

behavior framework within cross-cultural business environments.

Topics include organizational culture and behavior, cross-cultural

teams, organizational design and development, cross-cultural

strategic alliance, business negotiations in the cross-cultural

environment, and managing change in the cross-cultural

environment. 3 credits.

MMI 520
International Human Resources Management
This course focuses on the human resources management challenges

facing international employers. Topics include strategic human

resource management, cross-cultural human resource management

policies and practices, staffing practices, developing human

resources, motivation, and winning strategies for effective leadership

and management. 3 credits. 
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Second Trio

MMI 530
International Law and Politics
This course explores the impact of legal and political systems on

the management of international and global business. Topics

include an introduction to the influence that political and legal

systems have on conducting business, legal structure and

government regulations, property, contract and employment law,

and how to manage the process of dispute resolution. 3 credits.

MMI 540
International Economics, Trade, and Finance
This course explores the impact of the global trading system and

world financial markets on the management of international

business. Topics include the global trading system, world financial

markets, foreign exchange mechanisms, exports, imports and

counter trade, international economic integration, and

international economic development. 3 credits.

MMI 550
Country Analysis
This course develops the knowledge and skills necessary to

analyze the business opportunities and risks associated with

international investment, business development and operations.

Upon completion, students will be prepared to recommend the

suitability of doing business in a foreign country. Topics include

country analysis models and techniques and the application of

those models and techniques to areas of investment, business

development and operations. 3 credits.

Third Trio

MMI 560
Accounting and Finance Problem Solving
This course provides students with the knowledge of accounting

principles and financial tools necessary for effective managerial

decision making.  Problem solving topics include recognizing and

minimizing the costs and risks posed by multinational operations,

developing effective operational planning and capital budgeting

processes, and managing more effectively a firm's international

investments, global financings and risks. 3 credits.

MMI 570
Strategy, Project Management, & Marketing Problem Solving
This course provides students with the knowledge of strategic

planning, project management and marketing concepts and

principles for effective managerial decision making.  Problem-

solving topics include developing and sustaining competitive

advantage in the global framework, adapting vision and strategy

to the changing nature of the international environment,

maintaining customer focus in highly diverse local markets, and

recognizing and capitalizing on opportunities in national markets

for goods and services. 3 credits. 

MMI 580
Supply Chain Management Problem Solving
This course provides students with the knowledge of supply chain

and operational management necessary for effective managerial

decision making.  Problem solving topics include leveraging

corporate resources on a worldwide basis to deliver goods and

services to particular markets in a cost effective manner, aligning

rapidly evolving information and communication technologies to

corporate operating plans, and working effectively within the

constraints imposed by a variety of host governments and

business cultures. 3 credits. 
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