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CORPORATE SOCIAL RESPONSIBILITY 

 

Science without humanity 

Worship without sacrifice 

Pleasure without conscience 

Knowledge without character 

Politics without principles 

Wealth without worship 

Commerce without morality 

 

          These are the seven deadliest sins as enumerated by the great Mahatma Gandhi. One 

would barely imagine that COMMERCE WITHOUT MORALITY a situation existent today 

could have been predicted by him four decades ago. If this is what our markets are to be 

characterized as, we can forget about a sustainable future. Our companies and MNC’s have a lot 

to lose if the people who support them i.e. their customers start believing in the facts like 

“commerce without morality” and “wealth without work”. 

 

        Corporate behemoths like Satyam, Enron, Tyco, Adelphia and WorldCom may have left a 

string of devastation and legal suits in the wake of their downfall. Nevertheless, as they say every 

cloud has a silver lining. Similarly, there are lessons to be learnt from these scandals. The world 

has begun to sit up and take notice. They can differentiate and gauge which corporations are 

committed to ethical behavior and which are not. The customers have started to focus on the 

socially responsible behavior exhibited by the companies. MNCs themselves have started to look 

inwards about how they can better contribute to societies needs. If they cannot invest time, 
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money and efforts in socially responsible behavior, then there are tangible and intangible costs to 

be paid. 

 

       At PepsiCo, Indra Nooyi stresses the importance of companies embracing a purpose as 

well as performance with productivity that contributes positively and responsibly to the human 

civilization. 

 

      Men have shot themselves in the name of CSR, like in the case of the CEO of Leo-Mattel 

(China), who unable to bear the infamy of using toxic substances in the paints for children’s toys 

chose the easy way out. World class leaders have been fired because of unethical practices at the 

workplace. Like Carly Fiorina was subjected to when she caused a breach of privacy by 

conducting private investigation on company shareholders to figure out who was leaking 

sensitive company data.  

 

What is the meaning of CSR? 

 

Keith Davis in his article entitled “Can Business Afford to Ignore Social Responsibility?” 

published in the magazine, California Management Review, 1960, defines CSR as; 

 

“Social responsibilities refer to the businessman’s decisions and actions taken for reasons at 

least partially beyond the firm’s direct economic or technical interest.” 

      CSR means an intelligent and objective concern for the welfare of society that restrains 

individual and corporate behavior from ultimately destructive activities, no matter how 

profitable, and leads in the direction of positive contribution to human betterment in various 

ways acceptable. CSR is about how businesses align their values and behavior with the 

expectations and needs of the stakeholders – not just customers and investors, but also 

employees, suppliers, communities, regulators, special interest groups and society as a whole. It 

describes a company’s commitment to be accountable to its stakeholders. The primary demand 

that CSR makes on businesses is that they manage the economic, social and environmental 

impacts of their operations to maximize the benefits and minimize the downsides. 
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What is the need for CSR? 

 

     Business organizations today apart from being economic entities are also considered to be 

social institutions. Businesses no longer exist only to maximize profits but also must work 

towards the greater good of the maximum. The profit motive must be tempered with the service 

motive in order to fulfill the social obligations that business has. 

 

     Business organizations exist and operate within a social structure hence they must earn the 

acceptance and sanction of the society without which they would collapse and die out. The 

business organizations are so dependant on its social environment that its very existence, survival 

and growth depend on its approval by society. 

 

       More importantly, business organizations exercise a definite and extensive influence on 

society. Thus they must ensure no harm comes to either its self or the society by means of its 

activities. Hence businesses should be socially conscious while considering the implications of 

every decision they make. 

 

      Societies and corporations are intertwined in their existence and functioning. Their 

interdependency dictates that they serve each other beneficially. One cannot do without the other 

since they share a symbiotic relationship thus making CSR crucial to an organizations survival. 

Few big companies can now afford to ignore it. 

 

What are the major social responsibilities of business? 

Some of the major social responsibilities of business are: 

1. Optimum utilization of scarce natural resources 

2. Responsibility towards its shareholders 

3. Improved quality of life for its workers and other stakeholders 

4. Offering quality products at fair price 

5. Environmental protection 
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6. Fair trade practices 

7. Fulfilling all national obligations under various national laws 

8. Safeguard the health and well being of consumers 

 

Popular types of CSR initiatives: 

 

       The companies have a plethora of options to choose from where their portfolio of CSR 

functions is concerned. Some of the different initiatives they can incorporate in their CSR 

programmes are: 

• Socially aware policies and practices in the workplace  

• Corporate governance 

• Cash donations  

• Employee skill-sharing and volunteering  

• Donations in-kind  

• Cause-related marketing, lobbying and campaigning  

• Sponsorship programmes in the field of education 

• Community training programmes  

• Social justice programmes 

• Ethics and compliance programmes  

• Environmental initiatives  

• Equal employment opportunities / Labour standards 

• Human rights protection activities 

• Diversity measures 

How would you deepen the reach? 

 

Corporations for years now have been involved in the exercises of “traditional philanthropy”. 

They typically allocate a certain portion of pre tax profits towards worthy causes purely because 

giving something back to the community is the right thing to do. “Arm’s length philanthropy” 
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implying simply writing cheques to charity is no longer enough. The case for engagement in 

CSR must change from a business perspective to a moral one. 

 

We need to design new ways of how to get a larger population of employees and workers 

involved in CSR. CSR must be enmeshed into the corporate DNA. There is a felt need to ensure 

a proactive approach towards CSR. Greater the number of people who would be involved the 

better the impact of it on the society. Efforts have to be made to intensify awareness of CSR and 

garner commitment towards it from each employee of the organization. Some of the ways of 

doing this are enumerated below. 

 

1. Traditional philanthropy as a starter 

2. Top management commitment 

3. Commitment to corporate governance 

4. Standardization of policies and procedures 

5. Closing on initiatives as opposed to mere lip service 

6. Active/ voluntary participation of employees 

7. Communicate-educate-execute 

8. Tax exemptions 

9. Fundraising activities 

10. Building a culture of giving 

11. Embracing a green policy. 

 

1. Traditional philanthropy as a starter: The best way to launch the CSR initiatives would be 

to go the traditional way of donations to charities. Some companies have set up a benevolent 

fund. 1% of the pretax profits are diverted into this benevolent fund which can then be used 

for charitable purposes. Traditionally corporations have also chosen to support certain 

NGO’s and charitable institutions like UNICEF, Helpage and Orphanages. AVIVA has one 

of the most admirable and unique CSR initiative. It has adopted an entire Tsunami-

stricken city in Srilanka. This commitment would involve rebuilding the city bottom up 

from the very basics like infrastructure, houses and schools. Employees interested in this 
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programme are encouraged to travel to Sri lanka and contribute in terms of time, effort and 

money. 

 

2. Top management commitment: CSR initiatives must cascade from the senior leadership 

team. The top management must demonstrate in its actions that it is committed to Corporate 

Responsibility. Through their attitudes they can inspire their followers and fellow employees 

to also take a keener interest in socially responsible causes. Peter Bakker heads the 

international operations of the logistics giant, TNT. His personal and unselfish contribution 

to CSR has been to exchange his private jet for a Toyota Prius, a Hybrid car and instead of 

flying down; he drove from Amsterdam to Davos to attend a world meet. 

 

3. Commitment to Corporate Governance: Infosys in India is said to have the most loyal 

employee following and that is because of the commitment this behemoth has towards 

corporate governance. Thus making every individual in the organization proud to be part of 

such a set up. 

 

4. Standardization of policies and procedures: commitment towards CSR must be enshrined 

in the policies and procedures of the Company. These policies could relate to a Code of 

Ethics to be followed by the company, a safer work place, equal employment opportunities, 

labour engagement standards, corporate governance, transparency in accounting and active 

disclosure of taxes, cutting down on CO2 emissions from production processes etc. Marks & 

Spencer’s has chalked out a plan of meeting a 100 worthy causes in five years. This retail 

giant has a huge electronic ticker at its London HQs, to constantly flash its commitments 

which include giving 15,000 children in Uganda a better education, saving 55,000 tonnes 

of CO2 in a year, recycled 48m clothes hangers, tripling sales of organic food and 

converting over 20m garments to Fairtrade cotton. Such an exercise would definitely 

inspire its employees to champion the cause of Social responsibility.  

 

5. Closing on initiatives as opposed to mere lip service: The commitment to CSR should be 

not just a lip service but companies should aim to close on initiatives and pursue their CSR 

programme to fulfillment. Reliance may have made huge fanfare of its charitable 
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intentions when Tina Ambani presented a cheque of a certain large sum of money to the 

earthquake stricken city of Latur in Gujarat. It was later discovered that the said cheque 

actually bounced, causing a lot of embarrassment to the Ambani household. CSR should not 

be about brand building. When an organization shows it is genuinely concerned about the 

society’s welfare only then will its employees follow suit.  

 

6. Active/ voluntary participation of employees: At the workplace employees must be 

encouraged to take an active part in social causes. Voluntary groups can be created which 

could work in collaboration with external entities to achieve CSR Objectives. Microsoft has 

a “Giving Campaign” where in people volunteer in cash, kind and personal efforts or 

services towards charity. If the contribution is in cash then Microsoft matches the 

contribution rupee for rupee, thus doubling the amount of money going towards charity.  

 

7. Communicate-Educate-Execute: The word about socially responsible attitudes at the 

workplace must be highly visible. The company must widely publicize and communicate 

through out the organization its commitment to social responsibility. Higher visibility would 

help to strengthen people commitments to CSR as well as sensitize the employees towards 

CSR by garnering more interest towards CSR activities. 

 

8. Tax exemptions: Taxation laws under the section 80 G in India makes provisions for tax 

exemption if a certain part of the income on an individual is diverted towards charitable and 

socially responsible causes like donations to the Prime Minister’s Relief Fund or the 

Disaster Management Fund. 

 

9. Fundraising events: corporations could use innovative and creative ideas to raise funds. The 

objective is to make the drive for fund raising fun, so that employees would show more 

interest towards such causes. Some companies organize sporting events like cricket 

championships; others like Microsoft hold auctions of services like a cooking date with The 

General Manager, a day in Steve Ballmer’s office or signed memorabilia by Bill Gates. 

The proceeds from such events would go to charitable causes. 
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10. Building a culture of giving: Culture has a critical role to play in building socially sensitive 

attitudes at the workplace. Corporations must purposefully cultivate a culture of giving to the 

needy. TNT makes provision for its manager to provide voluntary services in the field of 

logistics especially in the third world countries. Managers take paid-time-off to help set up 

warehouses and logistics in third world countries as a part of its World Food Programme. 

IBM too sends it young staff on a compulsory stint to developing nations. The objective of 

this exercise is to sensitize its employees and make them more aware of happenings in these 

nations. 

 

11. Embracing a “green policy”: A deteriorating environment and planet is of no relevance in 

sustaining human life let alone a business. Several behemoths like Shell and BP have also 

realized the importance of environmental preservation. BP’s new and green logo 

demonstrates this commitment. While Shell too has exhibited its concern for maintaining 

an equilibrium in nature. A large part of its R&D budget is dedicated to employing 

Biologists and Eco-Scientists to study and suggest measures for least impact on nature during 

the process of laying oil pipelines. Such awareness must percolate down to the lowest 

echelons of the hierarchy. It could be as simple as switching off the power supply to the 

monitor while leaving the office or not wasting food in the cafeteria. 

 

How do you widen the scope? 

 

Widening the scope works in two ways, how to increase the number of companies committed to 

CSR and how a company can include greater measures to ensure a socially responsible attitude. 

To bring more companies under the umbrella of CSR certain provisions must be made and 

certain incentive should be made so that CSR would seem like an interesting proposition to 

companies. 

 

1. Rankings and ratings 

2. Awards and recognition 

3. SRI with ESCG 
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4. ISO 14001 – ISO 2600 

5. CSR reports to be made compulsory 

6. Fair trade practices 

7. Role of government 

8. Regular Social Audits 

9. Tying in CSR with basic functions of the organization 

10. Unbiased third party audits 

11. Inspections by external authorities 

 

 

1. Rankings and ratings: Several companies now subscribe to indices like Dow Jones 

sustainability Index and the FTSE4Good Index. This raises the image of the companies in 

the eyes of the public. Thus companies feel it wiser to invest their efforts in regulations 

which would give them a chance at better rankings on these indices. Sustainability indices of 

such kinds also help to concentrate corporate mindsets by shaming the firms or helping them 

shine.  

 

2. Awards and recognition: Companies which have shown a noticeable and strong 

commitment to CSR must be recognized and awarded in order to motivate them to pursue 

their initiatives as a long term plan. This not only gives the brand better mileage but also 

encourages other companies to aspire for such noble recognition. There are several awards in 

India and outside which recognizes the efforts of companies in the field of CSR. The Golden 

Peacock Award for excellence in corporate governance and CSR reporting is one such 

award. In 2007 the award for corporate governance went to BHP Billiton and the CSR 

reporting award was jointly shared by The Vodafone Group, Coca Cola (USA) and 

Telephonica. The preparation for the award in itself is and inspiring process.  

 

3. SRI with ESCG: Stakeholders in a company now expect them to make an equitable 

investment in upliftment of society through the “Socially Responsible Investment (SRI)” 

with an emphasis on three factors of environmental, societal and corporate governance 
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(ESCG). The trend is that for every 10$ investment by the management 1$ must be directed 

towards SRI. 

 

4. ISO 14001 – ISO 2600: All companies must now be compliant with ISO 14001 regulations. 

This has the effect of a law and hence is abiding on companies to adopt green policies in their 

production processes as well as daily functioning. The ISO 2600, which is yet to be enforced, 

seeks to act as a guidance standard for social responsibility.  

 

5. CSR reports to be made compulsory: It must be impressed upon the companies to publish 

a CSR journal or Report, annually or quarterly, which ever way they choose. These must be 

presented to the public while releasing the financial statements of the company. The issue of 

trust becomes primary here because companies can some time resort to “window dressing” 

even in their reports. Hence it would be better if the task of working on this report is passed 

on to some unbiased third party auditor. 

 

6. Fair trade practices: Certain Trade regulations have already been set in place in order to 

ensure that products which are being sold in the markets are based on the concepts of fair 

trade practices. Several large garment manufacturers like Nike and Liz Claireborne have had 

to face a lot of criticism because of the controversy involving sweat shops in Asian countries. 

Similarly, Diamond producers encourage the Kimberley Process, a certification scheme to 

combat trade in blood diamonds prevalent in Africa. Fair Trade products include cotton, tea, 

honey which have been produced by small farmers in third world countries. These farmers 

are at the sharp end of exploitation and injustice in international trade. Fair trade 

certification brings them the guarantee of a minimum price plus a further premium to be 

used for community development projects.  

 

7. Role of government: Capitalism if allowed a free reign would threaten and demolish the 

very concept of society. It is a dog eat dog world out there and profit maximization is the sole 

aim. In such a competitive world the government must act as a buffer. Free trade calls for a 

greater regulatory role being played by the government. In Britain, the Companies Act of 
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2006, introduced a requirement for public companies to report on social and 

environmental matters.  

 

 

8. Regular Social Audits: Social audits were proposed by Howard Bowen in the 1950’s. These 

audits are a “commitment to systematic assessment of and reporting on some meaningful, 

definable domain of the company’s activities that have a social impact.” 

 

9. Tying in CSR with basic functions of the organization: Each company has a core function 

or production process. They must be encouraged to take up CSR activities which are the 

closest in nature to their basic industry type. For eg TNT which is the leader in logistics was 

the first on the scene of rescue operations during the tsunami. They had the Know-how in 

logistics and therefore were able to help in the transport of victims and food supplies. 

Similarly pharmaceutical giants like Merck, Glaxosmithkline continue to wage a war 

against HIV-Aids in Africa by providing Retro-viral drugs at low costs and no profits. This 

measure works two ways. One it would help deepen the reach because employees would be 

involved in CSR operations which they are capable of taking up. Secondly, it would also 

ensure larger number of participants.  

 

10. Unbiased third party audits: If the process of CSR is to be impartial and unselfish then the 

social, human as well as financial audit must be done by unbiased third parties. This would 

help improve stakeholder confidence in the companies’ activities. 

 

11. Inspections by external authorities: In order to ensure that companies are abiding by 

certain laws and regulations there should be regular inspections on the manufacturing 

facilities and offices of corporations, globally. This would ensure that that corporations toe 

the line of the law. 
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Advantages of Socially Responsible Behavior: 

      By displaying socially responsible behavior a company can accrue several tangible and 

intangible benefits. It is an indisputable fact that a business stands to gain immensely by 

championing the cause of society, but it cannot be determined in terms of metrics or quantified 

what the specific benefits are. CSR can also provide to a company certain competitive 

advantages in the following ways: 

 

1. Higher revenue through greater customer loyalties. 

2. Managing risks by taking a proactive stance on critical issues. 

3. Brings about operational efficiencies.  

4. Improve corporate image and brand 

5. Employee morale and productivity. 

6. Having better relations with regulators and lawmakers 

 

 

EXEMPLARY CSR CASES: 

 

ITC:  

ITC’s Agri Business Division, one of India’s largest exporters of agricultural commodities, has 

conceived e-Choupal as a more efficient supply chain aimed at delivering value to its customers 

around the world on a sustainable basis. 

 

‘e-Choupal’ also unshackles the potential of Indian farmer who has been trapped in a vicious 

cycle of low risk taking ability - low investment - low productivity - weak market orientation - 

low value addition - low margin - low risk taking ability. This made him and Indian agribusiness 

sector globally uncompetitive, despite rich & abundant natural resources. 

 

‘e-Choupal’ makes use of the physical transmission capabilities of current intermediaries – 
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aggregation, logistics, counter-party risk and bridge financing –while disintermediating them 

from the chain of information flow and market signals. 

 

With a judicious blend of click & mortar capabilities, village internet kiosks managed by farmers 

– called sanchalaks – themselves, enable the agricultural community access ready information in 

their local language on the weather & market prices, disseminate knowledge on scientific farm 

practices & risk management, facilitate the sale of farm inputs (now with embedded knowledge) 

and purchase farm produce from the farmers’ doorsteps (decision making is now information-

based).  

 

Real-time information and customised knowledge provided by ‘e-Choupal’ enhance the ability 

of farmers to take decisions and align their farm output with market demand and secure quality 

& productivity. The aggregation of the demand for farm inputs from individual farmers gives 

them access to high quality inputs from established and reputed manufacturers at fair prices. As a 

direct marketing channel, virtually linked to the ‘mandi’ system for price discovery, ‘e-Choupal’ 

eliminates wasteful intermediation and multiple handling. Thereby it significantly reduces 

transaction costs.  

 

Launched in June 2000, 'e-Choupal', has already become the largest initiative among all Internet-

based interventions in rural India. 'e-Choupal' services today reach out to more than 4 million 

farmers growing a range of crops - soyabean, coffee, wheat, rice, pulses, shrimp - in over 40,000 

villages through 6450 kiosks across 8 states. 

 

PATAGONIA: 

 

       Patagonia, Inc. is a Ventura, California based clothing company, focusing mainly on 

outdoor clothing. The company is a member of several environmental movements and is 

considered a socially-responsible company. It was founded by Yvon Chouinard in 1972. 

 

       Patagonia offers many varieties of outdoor-oriented clothing. Many of their products are 

marketed towards skiers, surfers, hiking, rock climbing, Nordic skiing, and others. Patagonia is a 



 15

major contributor to environmental groups. Patagonia commits 1% of their total sales or 10% of 

their profit, whichever is more, to environmental groups. Since 1985, when the program was first 

started, Patagonia has donated $25 million to over 1,000 organizations. 

 

       Patagonia co-founded the alliance 1% For the Planet. This is an alliance of businesses who, 

like Patagonia, commit at least 1% of their total sales to the environment. 

 

      Patagonia often features their environmental campaigns in their catalogues and 

advertisements. Many of their recent campaigns include work with preventing oil drilling in the 

Alaska Wildlife Refuge, "Ocean as a Wilderness", and "Don't Dam Patagonia". 

 

      Patagonia uses only 100% organic Cotton for every garment that it produces. In order to 

change into an environmentally friendly corporation they had to over haul their entire product 

line in the late 1990’s. 

 

 

CSR – THE SITUATION NOW. 

 

1. Just a cosmetic approach???? 

     Has CSR turned into a mere cosmetic approach through which the companies gain mileage to 

their brand image? The focus now must be on measurable and visible results……………The 

real good and not feel good factors. 

 

      One cannot distinguish it when a company’s CSR initiatives turn into a mere PR Exercise as 

opposed to a genuine interest in society’s welfare. CSR can be mere corporate jargon and 

politically correct box-ticking, rather than a commitment to concrete action. 

 

      According to Mr. Porter despite a surge in interest in CSR, in most cases it remains “too 

unfocused, too shot gun, too many supporting one’s pet projects with no real connection to 

businesses.” 
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2. Risk Management vs.Value Addition 

 

      Most of the rhetoric on CSR maybe about doing the right thing and trumping the investors, 

but much of the reality is plain risk management. It involves limiting the damage to the brand 

and the bottom line that can be inflicted by bad press and consumer boycotts as well as dealing 

with threat of legal action. CSR is not only about avoidance of backlash from local communities, 

activists or national governments. It has been approached and addressed in terms of value 

protection of the current tangible and intangible assets of the company. In many cases where 

CSR remains at the forefront of business activity, it does not lead to fundamental changes and is 

not yet integrated as a strategic component where it could create value, generate new ideas and 

open new opportunities. 

 

3.Sustainability is key:  

 

       CSR has a crucial role to play in enabling and catalyzing people towards upliftment of 

society. This requires a long term commitment on the part of corporations. For the real impact to 

be felt, CSR programmes by companies must offer end to end solution for overall development 

of society. This calls for the great awakening and a proactive response from corporations to 

generate sustainable CSR measures. CSR must be intertwined with the strategic planning 

processes of corporations. “Doing Good is Doing Well.” 

 

Conclusion: 

     Companies cannot afford to ignore CSR because of the heightened awareness of customers, 

proactive role of media and increased regulatory mechanisms. Thus under the situation of 

external as well as internal pressures the corporations must develop strong CSR policies. 

 

     Through the paper we intend to disprove, Mr. Milton Friedman when he says that there is 

no placed for social responsibility in a Business function. In our paper, this stands corrected. 

Business henceforth will survive only because of Corporate Social Responsibility. 
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