RADIO PHILOSOPHY

By Jerry Mac


My philosophy in radio can be used in any format, at any station, in any market.  First and foremost - - TEAM!!!  The entire station, from ownership thru management and all staff members - - sales, air and promotions must know what the goal is, and everyone must know what they have to do to help the team reach that goal.  It is very important for everyone to know the market, but is even more important to know your own station first!!!  Before worrying about everyone else, be happy with yourself.


As a programmer it’s important to realize you do not know it all and aren’t always right - - It’s crucial that your staff not be shut out, and that they know their opinion is important - - Too many PD’s think they have all the answers… Your staff should feel comfortable asking or questioning any decisions at the radio station.  When you encourage air personalities or anyone to challenge or questions your decisions, you install a sense of responsibility.  Let’s face it, this is supposed to be a creative business and everyone should be able to contribute - - Not only does this expand the knowledge base, but it makes everyone feel important and as a needed part of the team.


As a PD it’s also important to deal with the egos of your airstaff, not referring to that as a negative, but more as a reality that everyone has to a certain degree.  There are some very important elements a PD needs to practice when dealing with his/her staff . . .  Try to be positive at all times . . . When giving criticism make sure to offset the “don’t do’s” with ideas on how “to do”, plus encourage and highlight the positives.  A programmer also needs to be honest with his/her staff - - - The jocks look to the PD as their leader, and honesty with them will help lead to a solid, respectful relationship.


Promotionally, whatever the station does needs to be targeted at your listener’s interest … and then the air staff needs to sell it and make it larger than life!!!  The PD and Promotions Director should be working as close as anyone in the building to insure the best possibility for success.


Whatever research tools are in place is an added bonus---Any types of research, networking with other stations in the region, national charts..Everything is helpful in making decisions, but remember input from “industry people”, like management, consultants, trades, and labels is not as important as what your listener is telling you.  Musically, Promotionally, and Presentation-wise, you must be aimed right at your target.  If you’re on with those three aspects, your competition will have  a difficult time attacking, or most importantly beating you!!


Programming and Promotions must also work in conjunction each other to successfully use new media opportunities.  Radio Station websites must be treated like it’s another daypart for the radio station..it is that important.  Social Networking sites, like Facebook and Twitter have become integral parts of radio stations…and should be used for information purposes, plus contesting, etc.


Lastly, but certainly not least…THE BOTTOM LINE --- THE ALMIGHTY DOLLAR---Sales.  In so many stations the division between programming and sales is what prevents the station from being truly successful.  Neither department can exist without the other…Sales needs Programming/On Air and Programming/On Air needs Sales.  No department more important than the other.


To quickly wrap things up---This is a business of individuals and ego’s but in order to be successful all those personalities must be targeted at the ultimate goal of being NUMBER ONE!!


Thank you for your time and consideration.

