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Critical Business Objective:  Increase overall performance of the manufacturing operations business functions 

Business Issues 

What is preventing this 
customer from achieving the 
critical business objective? 

Discussion Points  

How do you engage this customer to discuss these 
issues?  

Value  

What would it mean to the customer 
to address this issue? 

Solution  

How do you address the business issues in the 
customer’s business terms? 

Key manufacturing 
solutions are not 
able to meet the 
needs of the 
business. 

 Is it becoming ever more difficult to 
decrease cost and extract value 
from your supply chain? 

 Discuss the alignment of your 
planning and execution and asset 
management functions? 

 In what way is globalization of your 
industry affecting the efficiency of 
your manufacturing operations? 

 Are your business owners 
challenged by continuous business 
process change 

 How well do you manage the 
introduction and development of 
new products? 

 Are your key customers mandating 
or are you struggling with 
conformance to regulatory 
compliance? 

 Are your business owners 
challenged by the business process 
changes demanded by customers 
and vendors eg VMI, SMI, RFID etc  

 How well are your manufacturing 
improvement programs progressing? 

 Increase further the 
order fulfillment speed 
while reducing the 
operating costs. 

 Reduction in overall 
inventory levels, with 
consequent reduction 
in inventory carrying 
costs. 

 Increased overall 
performance of key 
assets.  

 Visibility of and 
reduction in overall 
manufacturing costs. 

 Increased productivity 
while decreasing cash-
to-cash cycle time 

 The integrated mySAP solution 
set drives an integrated approach 
across the major manufacturing 
functions. 

 Complete planning, execution 
and asset management solutions 
facilitate the shift from a general 
push-driven to a customer 
focused pull-driven strategy. 

 Solution set drives increased 
customer service by responding 
effectively to customer inquiries 
and orders by utilizing the 
available-to-promise and 
capable-to-promise strategies. 

 Manufacturing intelligence 
solutions allow proactive 
response to issues from the plant 
floor. 

 Utilize alert, event and workflow 
management to increase visibility 
internally and externally across 
partners and logistics providers. 

 Leverage the real-time access to 
all data to improve the integrity of 
the extended supply chain. 
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 Critical Business Objective: Maximize the utilization of the manufacturing assets 

 

Business Issues  

What is preventing this 
customer from achieving the 
critical business objective? 

Discussion Points  

How do you engage this customer to discuss 
these issues?  

Value  

What would it mean to the customer to 
address this issue? 

Solution  

How do you address the business issues in the 
customer’s business terms? 

Present solutions 
do not leverage the 
core asset 
management 
processes and 
solutions. 

 Discuss the present 
performance of your asset 
management processes  

 Do you have projects in place to 
extract more performance from 
the existing asset base 

 What is the present methods of 
incorporating manufacturing 
relevant data eg customer, 
product, quality, etc? 

 How effectively do you to 
leverage the planning, 
scheduling and operations data 
in the asset management 
activities? 

 How well do you manage the 
impact of the introduction and 
development of new products? 

 How efficient are changeovers 
particularly to customer specific 
requirement?  

 Maximize asset availability 
driving increased yield and 
throughput. 

 Decrease time to first 
production and avoid over 
runs. 

 Minimize disruption from 
planned and unplanned 
maintenance. 

 Avoid disruptions via 
predictive capabilities. 

 Increased overall 
performance of key assets. 

 Reduce wasted energy in 
mechanical and electrical 
systems.  

 Minimize compliance costs 
and quality costs. 

 Enables management of assets 
throughout the full lifecycle of the 
asset 

 Leverage asset management 
solutions to enhance the 
execution and scheduling 
functions. 

 Link preventative and predictive 
solutions to the operations 
function. 

 Incorporate state-of-the-art 
reliability and condition 
monitoring solutions. 

 

 

 

 

  

 



  

 The Perfect Plant 

 

 Critical Business Objective: Drive greater operational efficiency from the manufacturing execution functions  

 

Business Issues  

What is preventing this 
customer from achieving the 
critical business objective? 

Discussion Points  

How do you engage this customer to discuss 
these issues?  

Value  

What would it mean to the customer to 
address this issue? 

Solution  

How do you address the business issues in the 
customer’s business terms? 

Present solutions 
do not leverage the 
core 
manufacturing 
execution 
processes and 
solutions. 

 Do order changes substantially 
impact your supply chain? 

 How effectively do you to 
leverage the scheduling and 
asset data? 

 What challenges does new 
product development and 
introduction bring to the 
execution function? 

 Are your key customers 
mandating or are you struggling 
with conformance to regulatory 
compliance? 

 

 Ability to leverage increased 
sales with less inventory 
investment. 

 Complete order visibility 
increases customer 
responsiveness. 

 Respond to disruptions 
rapidly by minimizing 
recovery time 

 Close alignment with 
scheduling processes 
allows the identification of 
potential revenue 
opportunities. 

 Operational visibility 
increases overall 
performance of key assets.  

 Maintain and extend cost 
reduction strategies 

 Create a ‘Sense and Respond’ 
process shifting from reactive to 
proactive management of 
manufacturing execution  

 Multi-mode production 
capabilities eg batch, flow, 
kanban etc. 

 Centralized, role-based  drive 
visibility across the organization, 
leveraging the integrated nature 
of the total solution 

 Analytics solution for insightful 
production performance 
monitoring and trend analysis. 
(yield, cycle times, OEE, etc.) 

 Fully integrated product quality 
and compliance management 
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 Critical Business Objective: Fully leverage available best-in-class solutions for the scheduling business functions  

 

Business Issues  

What is preventing this 
customer from achieving the 
critical business objective? 

Discussion Points  

How do you engage this customer to discuss 
these issues?  

Value  

What would it mean to the customer to 
address this issue? 

Solution  

How do you address the business issues in the 
customer’s business terms? 

Present solutions 
do not leverage the 
core scheduling 
processes and 
solutions. 

 Are you satisfied with the 
present performance of your 
scheduling processes and the 
incorporation of manufacturing 
data and asset data? 

 Are your business owners 
challenged by the business 
process changes demanded by 
customers and vendors eg VMI, 
SMI, CPFR etc 

 What are the challenges to 
leverage the operations data 
more effectively? 

 How well do you plan new 
product introductions? 

  

 Ability to leverage increased 
sales with less inventory 
investment. 

 Drive increased customer 
responsiveness. 

 Decreased planning cycles 
synchronized with execution 
and asset processes. 

 Focus value-add programs 
based on opportunistic. 

 Near-real time proactive 
planning leveraging plant 
level execution data 

 Increased overall 
performance of key assets.  

 Maintain and develop key 
customer revenue 
segments. 

 

 Optimizes scheduling and 
execution of people, material and 
resources, ensuring maximum 
throughput 

 Drive planning processes down 
to the plant level 

 Near-real planning enhanced by  
plant level execution data 
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 Critical Business Objective: Create a value-driven IT infrastructure while driving down the Total Cost of Ownership 

 

 

Business Issues  

What is preventing this 
customer from achieving the 
critical business objective? 

Discussion Points  

How do you engage this customer to discuss 
these issues?  

Value  

What would it mean to the customer to 
address this issue? 

Solution  

How do you address the business issues in the 
customer’s business terms? 

Existing 
infrastructure is 
inflexible, costly to 
maintain and 
ultimately 
compromised. 

 Is your company able to absorb 
the technical and business 
process changes demanded by 
customers, vendors and 
regulators? 

 Are you concerned about the 
viability of your solution 
vendors? 

 Are you under pressure to 
upgrade / re-implement?  

 Are you getting value for money 
for your maintenance payment? 

 Do you have clear solution 
roadmaps from all your 
vendors? 

 Is the globalization of your 
industry affecting the efficiency 
of your solutions? 

 Is your existing reporting 
solution up to the task or is this 
yet another vendor? 

 Enhance the 
responsiveness of the 
business with valuable 
solutions 

 Drive down the costs of  
regulatory compliance 
Increase revenue by 
offering value added 
solutions to customers and 
vendors 

 Reduce the costs of 
delivering solutions and 
services to both internal and 
external partners 

 Support the business with robust 
and flexible solutions without 
compromising leading edge 
functionality. 

 Leverage Netweaver as the one 
platform for the IT needs of the 
organization. 

 Align internal and external 
business processes around this 
platform. 

 Consolidate key solutions 
concentrating on the business 
value of the total solution set. 

 Focus on the ease of integration 
to augment solutions for superior 
customer interaction, efficient 
collaboration and flexible 
manufacturing. 

 Utilize leading edge analytics 
solution designed to maximize 
the value of the information 
embedded in the business. 

 


