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As of June 2010, the SSC has launched an extensive upgrade project of PeopleSoft Finance 9.1, which is the “major enterprise-wide financial software used by the majority of our industry peers,” according to the upgrade’s Project Idea Form/Charter. The New York Times Company is “currently licensed to use the accounts payable, general ledger, asset management, purchasing and project costing modules.” This project is very time-consuming, with at least four phases and a target date of completion for sometime in late 2011 or early 2012. But it is necessary as PeopleSoft is vital to the SSC and the current version is vastly outdated and unsupported.

Currently in Phase I, the SSC is spending the summer months, from June to September, conducting a Fit Gap Analysis between current version PeopleSoft version 8.0.41 and targeted version 9.1. A Fit Gap Analysis consists of team members analyzing the differences and gaps between the current and targeted versions and examining what changes need to be made to accommodate NYTCo’s processes. 

Phase I is quite extensive, with many deliverables to be accomplished by a wide variety of SSC staff and other team members. In this phase, deliverables include reports and communications such as, according to the project charter, an “architectural design plan with number and specifications, for servers and other hardware required … report on comprehensive fit-gap analysis … step-by-step plan for the upgrade to 9.1 with hours required to complete it and resource types identified,” among others, with a total of 13 deliverables listed in all.

The goal for the upgrade is to be as “vanilla” as possible, which means that the SSC implements as close to the original delivered version of PeopleSoft 9.1 as possible. According to Stoll, some SSC promises will change to meet the vanilla goal. 

The project resource organization includes not only many SSC team members, but others outside the SSC as well. In an update meeting held on May 6th, co-sponsor Brian Davenport said with this upgrade the SSC will be working with an outside vendor, unlike being an internal upgrade within the company, as the last few upgrades have been. 
The resource organization consists of co-sponsors Davenport and Kelly Sasnett, a Steering Committee, Project Manager Emily Stoll, and a series of teams, including the Functional, Technical, SME Provider and Vendor Teams, among others.
Davenport discussed his role as one of the co-sponsors to be a “mediator between the customers and technology people.” Referring to “customers” means the “financial community,” which includes those in accounts payable, purchasing, general ledger and reporting, the chief financial officers (CFOs) and business groups.

In addition to being a mediator, another major role Davenport plays is “setting priorities and removing roadblocks,” which he referred to as analyzing competing priorities and any other challenges that may stall the upgrade. He emphasized the fact of this upgrade being a technical challenge, and that all factors must be analyzed and considered. Another key point is that “customers understand all the options” that are on the table, Davenport said. 

Along with the host of committees and teams, 13 individuals make up the very important Change Control Board (CCB). These individuals are charged with the essential task of approving or denying any changes with the upgrade project. To do so, the project teams involved in the requests must submit an adequate assessment of impact, which the CCB will review. The CCB must be capable of making informed and justified decisions regarding any changes on behalf of the business group or department. 
Though the CCB is a critical part of making this upgrade successful, everyone involved is equally important to the project. Those involved are helping to improve the company in terms of, according to Davenport, “efficiency, productivity, as well as have the opportunity to revamp business processes.” 
The upgrade has had challenges, but Davenport said they have not been “unusual ones.” 
He said this project is a huge commitment, especially in terms of money, as well as technology. 
By doing this upgrade, the company is embracing the SSC’s Vision Statement, Mission and Core Values and Beliefs to the fullest extent.       
