
Portland Trail Blazers Social Media Strategy 
 

Social Media Overview 
Social Media is becoming an efficient asset for many professional sports organizations. 
Currently, the Portland Trail Blazers social media campaign consists of Facebook, 
Twitter, podcasts, blogs and videos. Although the Portland Trail Blazers have one of the 
best social media presence in the NBA, there is much more room for improvement. The 
Portland Trail Blazers are committed to passionately competing, contributing and 
connecting. In order to achieve these goals of competing, contributing and connecting, 
the Blazers must focus on all of them in terms of social media. By implementing a social 
media campaign that passionately competes, contributes and connects, the Portland Trail 
Blazers can strengthen its relationships with key publics that can improve the 
organization as a whole. Through these key concepts of competing, contributing and 
connecting, the Blazers can ensure that they are motivated to providing the most excellent 
experience for fans and other key publics. 

 
Target Audience 

Demographic: The Portland Trail Blazers must emphasize attention on the publics that 
live in areas that are a considerable distance from Portland and a have a interest in 
basketball. Since the Portland Trail Blazers are the only current professional sports team 
in the state of Oregon, it is appropriate to aggressively target this audience. In addition, 
fans that live away from Portland have a difficult time attending games; therefore social 
media is an excellent way to stay connected. 

 
Psychographic: The Portland Trail Blazers will target individuals whose lifestyles are 
unable to keep up to date with news and analysis. These lifestyles can include many 
things that may deter fans from having the ability to stay up to the minute on Trail 
Blazers news, stats, games, and more. Such lifestyles are working or studying during 
game times, inability to watch an entire game, or access to cable televison. 

 
Objective # 1  
 Increase blogging presence by 50% by the end of the 2010-2011 NBA season 
 

Strategy 
Effectively enhance the presence the Portland Trail Blazers have in the blogging world 
through a variety of different tactics. By increasing the blogging presence, the Portland 
Trail Blazers will successfully compete with other professional sports teams, contribute 
appropriately, efficiently and effectively, and more importantly, connect with their key 
publics. 
 



Tactics 
• Increase the number of blog posts on current blogs by requiring current bloggers to post 

at least three postings per week. 
• Redesign current and new blogs to be more visually appealing to readers. 
• Designate two Portland Trail Blazers to create and maintain a personal blog throughout 

the season. 
• Encourage readers to comment and communicate on blogs through strategically planned 

blog posts that attempt to generate communication 
• Create a blog written by a designated number of fans. The contributors of the blog will be 

selected based on a contest where they must write a compelling blog post and include a 
detailed summary of why they should be the Portland Trail Blazers sponsored fan 
blogger. 

 

Evaluation  
The success of this objective will be based on two criteria. The First criterion that this 
objective will be evaluated on is the amount of content posted from the organizations 
blogs. Each month an analysis of the number of blog posts posted will be cataloged and 
compared to the previous year. At the conclusion of the season, this objective will be 
successful if the total number of blog posts exceeds the previous season by 50%. The 
second way this objective will be evaluated on is an on-line survey that will be posted to 
the blogs. Readers of the blogs will be allowed to take the survey and provide us 
feedback on the various dimensions of our blogging campaign including design and 
content elements. In order to generate survey responses from readers, an incentive will be 
offered. 

 
Objective # 2 

Increase the number of Facebook members to 250,000 from 220,270 by the end of the 
2011-2012 NBA season. 
 

Strategy 
Through strategically planned tactics, the Portland Trail Blazers will engage members of 
the Facebook community to become fans of the Trail Blazers Facebook page. By enticing 
members to join the page, the Portland Trail Blazers can continue to connect with key 
publics and build brand exposure and awareness.  
 

Tactics 
• Actively update Facebook page with game notes, links to blogs, photos, videos and other 

information 



• Ensure the Portland Trail Blazers Facebook page contains accurate information 
including, history, roster, schedule etc. 

• Promote specific discounts obtained only through membership with Facebook page. 
• Hold contests via Facebook page where winners can receive such prizes as tickets, 

apparel and merchandise. Contests could include, but are not limited to, trivia questions, 
created photo captions by members and photo uploads. 

• Generate a series of advertisements to be featured on Facebook. 
 

Evaluation 
Success for this objective will be determined by the number of Facebook members the 
Portland Trail Blazers page has. Currently, the Blazers have 206,581 members. If the 
page contains 275,000 members by the end of the 2011-2012 NBA season, the objective 
was successful.  

 
Appendices 
List of Current influential Portland Trail Blazer Blogs: 
Mike Barrett’s Blog 
http://blogs.trailblazers.com/BroadcasterProfile/BroadcasterBlog/tabid/188/BroadcasterID/2/Def
ault.aspx 
Mike Rice’s Blog – “Rice” 
http://blogs.trailblazers.com/BroadcasterProfile/BroadcasterBlog/tabid/188/BroadcasterID/6/Def
ault.aspx 
Brian Wheeler’s Blog – “Blogshakalaka” 
http://blogs.trailblazers.com/BroadcasterProfile/BroadcasterBlog/tabid/188/BroadcasterID/8/Def
ault.aspx 
Sarah Hecht’s Blog – “Looking Up” 
http://blogs.trailblazers.com/PublicProfileRoot/MyBlog/tabid/99/IamaUserID/13183/Default.asp
x 
 
Blog Code of Ethics: 

Portland Trail Blazer blogs must be accurate, fair and responsible for all posts. 
Bloggers are to ensure that their posts are free of errors, engaging to readers, honestly 
written and not harmful or threatening to anyone. Blogs must also award source credit to 
anything that is used from another source. Plagiarism is prohibited. If a mistake is made, 
blogger must appropriately address mistake and correct it. 
 In addition, all blogs must engage readers to communicate. Bloggers must also be 
accountable for all mistakes and should deny favored treatment to advertisers and special 
interests and resist their pressure to influence content. Finally, blogs should be absent of 
any content or commentary that may cast ill-light-upon the organization.  



 


