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Business Valuation
The range of needs for valuing businesses continues to widen, and Xcel Accounting can provide in-depth analysis to help you identify and analyze the factors that drive the value of your company or one in which you have an interest.

Reasons Why Business Valuations Are Performed

Business Sale or Acquisition: Whether you are selling or buying a business, determining a fair market value of the target business is generally considered one of the essential ingredients in the business transfer process. Understanding these factors that ascertain the value of any business will pay tangible dividends by focusing on ways to increase your firm's short and long-run profitability. On the other hand, if you choose to sell your business at some point in the future, this knowledge will assist you in positioning your company to receive the highest price. Hence, there is no time like the present to begin to understand your existing business and or the critical issues to watch out for, as the current global events dictate the undertaking of an adequate business valuation.

For Sellers: Determining a supportable asking price is crucial when listing a business for sale in the marketplace. It never makes sense to put a business on the market that is severely overpriced. Industry statistics indicate that the No.1 reason why some small businesses don't sell is because they are overpriced. A business valuation performed by a qualified valuation professional or Business Broker can be instrumental in determining a realistic asking price that will eventually result in a sale.

For Buyers: Having access to a professional business valuation can help support their offer to purchase, and may also be valuable in obtaining bank financing for the acquisition. Many small business lenders and banks will require a business valuation be performed on the target business before approving acquisition financing is approved.

Legal Purposes: Often certain legal issues such as divorce, estate issues, and business partner disputes may require that a business valuation be performed to cure the issue

Obtain Financing: A business valuation performed by a valuation professional can also be instrumental in helping a buyer secure business acquisition financing. A business valuation can also be very  helpful to small business owners when trying to raise capital  or secure credit for expansion.
 
CFO Services 
As a business owner do you find yourself being concerned about:
· Revenues growing, but not profits, and you aren't sure why

· Actual results are consistently worse than projected

· Your bank or investors require financial reports that you aren't comfortable preparing

· You aren't sure exactly what is driving your profits (or the lack thereof)

· You want to prepare detailed projections for the next 5 years and aren't sure how to do so

· Your company has grown. You used to have your finger on the pulse, but it's getting harder. 

· It's time you institute measurement systems to manage your business. 

Growing businesses often reach a point where they need professional financial advice but the cost of hiring CFO or a fulltime financial controller can range from $60,000 to over $100,000 per year excluding the bonuses and benefits. 

If you're fortunate enough to be in this position then we have the perfect solution for you. Our Part-Time CFO service provides an experienced and reliable professional financial manager who supports and works with you to guide your business to success, at a small fraction of the cost.

Here's how the nature or your business would benefit with our Part-Time CFO consultancy and services...

· Business Analysis. All companies should analyze their business on a regular basis. However, many business owners are so caught up in the day-to-day obligations of running their business that they never get the opportunity to think strategically. A Financial expert can add tremendous value who gets to the core, reads financial numbers, interpret & collates the data, and communicate the same as is, your business is sure to see better results.

· Creative Insight. A good CFO consultant uses the knowledge they have gained from working with other companies and are able to ask questions about your business that causes you to think about your business in a new way. As CFOs get involved in all parts of the business, you could expect a CFO consultant to help you find solutions and or improve and implement your sales process, operations, human resources, etc.

· Discourage employee dishonesty. Many business owners over day-to-day operations have unpleasantly learnt how much pinching of money, customer lists, inventory and more have slipped vigilance. A part-time CFO can scrutinize and help discourage such practices by establishing control and keeping you more aware of what going on inside your company.

· Benchmarking. Most small business owners would be hard pressed to compare the operations of their own organization to that of others. A CFO consultant can help determine your benchmarks and provide you with regular reports indicating your business milestones.
· Pay for What You Get. Most Part-time CFOs charge by the hour. Therefore, you only pay them when they are working, and the hours can go up and down according to your needs. Also, if your part-time CFO isn't adding value, it is easier to get rid of them than it is to fire an employee.

· Get More Than You Pay For. If you're paying by the hour, then you're not paying for all the time your part-time CFO spends thinking about your business at night, on the golf course, in the shower, etc. At Xcel, we only work with a few customers at a time so we can think about your business all the time.

All companies, big or small, face many of the same strategic issues. Consequently, all companies have many of the same needs, including the type of analysis that a CFO can provide. For small companies that simply can't afford a full-time CFO, a part-time CFO is a potential solution to consider.

Business Opportunities

Evaluating business opportunities unlike CFO services described here in are not ongoing requirement for most business establishers. Since business concepts can rarely be established on an impulse, financial expertise provide due analysis and study new opportunities to determine your company's growth and or support the entrepreneurial venture. Xcel Consultancy’s proficiency help you take a planned approach to your new business effort based on the reports that would indicate :

· if you're financially strong enough to make the move.

· Plan your investment and budgeting funds when they will be needed and identifying their source.

· Forecast when your new venture will be start producing its profits.

· Identify your manpower needs.

· Help you select cost effective accounting and information management systems that could be the foundation based on the project .

· Structure your overall business plan.

· Analyze and evaluate the risks and benefits associated with new business opportunities.

Fraud Prevention & Detection 

Discourage employee dishonesty. Many business owners over day-to-day operations have unpleasantly learnt how much pinching of money, customer lists, inventory and more have slipped vigilance and procedures set by the company. We use accounting and auditing skills to provide an analysis of financial records in conjunction with fraud and theft investigation. Our damage measurement methods can determine the extent of financial loss and illegal accounting practices. 

Executive Coaching

If you are considering that your staff could need help with:

· Budgetary control

· Balance sheets

· Financial statements

· Investment appraisal 

· Cash flow forecasting

· Key financial ratios

· Profit margins

· Business valuation

Then one-to-one finance coaching will help you to increase your personnel effectiveness and develop your business.

Or as an individual finance coaching will enable you to:

· Understand the basic principles of finance and their relevance to you

· Make better decisions

· Be more confident in dealing with your finance colleagues 

· Understand the financial position of your business

· Understand financial reports and key financial ratios

· Progress beyond being a specialist in marketing, HR, general management or any other field and become a fully rounded executive

· Increase your personal effectiveness, confidence and develop your career

All coaching is totally private, so your boss and colleagues don't need to know.

How does finance coaching work?

Firstly, we agree a personal agenda:

· 90 minute sessions held on your premises and working at your pace

· Absolute focus on basic principles, key issues and keeping things simple

· Core programme of four sessions to provide understanding of financial statements, based on a hypothetical start up company in your line of business

· You can book additional sessions, building on the core programme to cover issues of interest to you such as budgetary control, investment appraisal or other financial management topics

All sessions and company information provided by you will be treated with total confidentiality

Accounting Software Selection & Implementation 

With the number of various computerized accounting software packages available for small businesses and individuals growing every day, selecting one that is right for you has become increasingly difficult. As accounting professionals, we are exposed to most programs through trade journals and actual use. Our experienced staff can help you choose and implement the system that best fits your needs.

The Computer Software Cure-all Myth
The Myths 
· Accounting software makes record keeping and accounting for your business much faster and easier. 

· Any business can purchase inexpensive accounting software today and eliminate the need to retain accounting services. 

· Any off-the-shelf accounting software will work for your business since all accounting systems are the same. 

· Anyone can use off-the-shelf accounting software.
No bookkeeping or accounting knowledge is necessary.
Even a child can do it! 

· Prepare your tax return yourself and save hundreds of dollars. 

The Truth 
While technology has greatly improved the world of accounting, it is not the end all cure all that many would believe. Yes, accounting software can make record keeping and accounting for your business much faster and easier. Yes, you can purchase relatively inexpensive accounting software almost anywhere. But many, small businesses have tried to save money this way and have failed miserably. Most have turned their simple accounting system into a world of technological horror - not only for themselves but also for the accountant they must eventually retain. 
Most off-the-shelf accounting software works just fine for non-specialized situations. All off-the-shelf accounting software requires some basic bookkeeping knowledge. If you don’t have the necessary bookkeeping knowledge you will most likely only dig a deep hole for yourself by plunging in and doing it yourself. 
Also, time spent learning how to use the software must be considered the same as money spent. Only you (or your accountant) can place a value on how much your time is worth. Remember to add this into the real cost of your software purchase! 
Are we saying not to use your computer? Absolutely not! What we are saying is that you should have proper guidance. 
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What We Do 
Xcel Accounting & Consulting Services, guide you in your software purchase by providing the information you need not only from a technological point of view but, more importantly, from an accounting point of view. You need professional accounting knowledge that the local computer software salesperson does not have. 
Once you have purchased the software, we will help you to install it on your system. We will then train you and your designated employees to properly use the software to make your day-to-day accounting easier and to enhance your business with the information needed to make informed decisions. 
Get expert advise before taking advantage of the technology available. Call us today! 
Business Plan Outsourcing

A business plan is a document that serves as a guide to your business and conveys its prospects and growth potential. In order to obtain financing or for other reasons listed above, one must have a sound, well written professionally prepared business plan that can clearly and concisely articulate your business model and present a complete story about the business. The business plan must demonstrate that considerable thought has been given to various details; the risks and their impact, and contribute to the success of the business. The business plan must be able to pass the intense scrutiny of sophisticated lenders, investors and others. The reader must be able to understand the business and feel confident that the business plan objectives are achievable. The business plan is thus one of the first and most important documents a business needs. 

Most business plans are rejected due to poor organization and formulation of the business plan, inadequate attention to necessary details, lack of clarity, or failure to properly communicate in writing the ideas and vision of the business. First impressions are critical so don't miss a critical opportunity simply because your business plan is not properly prepared and presented. 
Who Can Benefit From Our Services?
· Startups, entrepreneurs or existing businesses that need a professionally prepared Business Plan by an experienced business plan consultant, to develop their business strategy and vision in order to obtain funding or to assess the feasibility of the business concept or to operate the business. 

· Businesses or entrepreneurs looking for startup funding, business loans, real estate funding or investors. 

· Businesses or entrepreneurs needing business development and consulting services to plan, start, operate or expand their business and market their products and services, domestically or internationally.   

· Businesses or entrepreneurs who need marketing and sales support in order to expand the exposure of their products and services. 

· Businesses or entrepreneurs who need consulting services to assist them with proposals, contract negotiations, project implementation or other business transactions.

As a word of caution, we suggest not to take into consideration by those who try to get your business by easing you that they will do everything with little or no input from you. You might invariably end up with a computer generated generic or sub-standard business plan. Your business concept should not only convey your clarity of how you see the work process through success but should also be presented as a proper business plan which must be custom prepared with the assistance and guidance of a professional who is genuinely interested in your success rather than someone who is just interested in racking up volume sales.  The lender / investor will easily be able to tell the difference.  

We at Xcel offer the appropriate heed to how you foresee the business concept taking shape and eventually lead to success but also by utilizing our professional expertise write your business plan services and provide you further options to choose from depending on your specific needs and stage of development of your business planning process. 

Our business plan consultant will prepare a business plan jointly with you, customize for your specific needs, include detailed comprehensive text, graphs and financial projections where needed.
The process involves interactive involvement and combined efforts of input of your business vision with our business plan consultant's expertise that has an insight of investor/ lender expectations to produce a professional and effective document. 

Contact our business plan consultant an appointment to initiate one of the most important steps to make your business a success.


Internal Auditor Function

Internal auditing has a broad spectrum however upon discussion with the management We at Xcel, can determine the scope of such reviews to concentrate on what they believe to be particularly problematic areas, generally the topics may encompass such issues as efficiency of operations, financial reporting reliability, deterring & investigating fraud, safeguarding the company's assets and ensuring the organization’s policies & procedures are compliant with all government agencies laws & regulations.
Internal auditing is the practice of advising organizations regarding how better to achieve their objectives. In essence what this means is reviewing the current state of the company through extensive business analysis and advising management of changes required to help achieve their objectives of the organization.

A typical Xcel’s audit project would involve the following procedures;

· Establish and communicate the scope and objectives for the audit to appropriate management.

· Develop an understanding if the business is under review. This includes objectives, measurements and key transaction types. This involves review of documents and interviews. Flowcharts and narratives may be created if required.

· Identify control procedures used to ensure each key transaction type is properly controlled and monitored.

· Develop and execute a risk-based sampling and testing approach to determine whether the most important controls are operating as intended.

· Report problems identified and devise action plans with management to address the problems raised.

· Follow up on reported findings at appropriate intervals. 
Outsource/Virtual Accountant

Outsourcing allows companies or individuals to spend less time on the detailed processes that are crucial. Outsourcing your financial functions helps you to concentrate on the main aspects of your business and take control of your other functions of i.e., improving operations, business development, marketing strategies etc. 
As per the the IBM Chief Finance Officers Study of 900 senior finance executives worldwide finds that almost 50% of executives report that finance staff is tied up in transactional activities, such as processing accounts and tax transactions. Only a quarter of staff are focused on decision support—performance and growth focused activities. This comes as a huge cost to the future competitiveness of companies, concludes the study.

Expertise is a major concern for most outsourcers. As small and medium business, you are forced to play a plethora of roles in your business - Filing Clerk, Bookkeeper, Accountant Sales & Marketing Manager, IT Manager, Human Resources Manager, Solicitor, Business Analyst, Secretary, Communications etc.

You can't grow your business because of lack of expertise and /or you and do everything yourself neglecting what you do best. You don't delegate because there is no one to delegate to and you struggle because you don't have the expertise.

If you are thinking you cannot hire a professional due to lack of funds, think offshore. The last time someone told you or you read about hiring a virtual accountant, did your business acumen ask you "Is it really a good idea?"

To answer this question properly, let's first take a look at the market trends. 

Your financial and accounting personnel could be efficiently used for strategic business needs rather than wasting time on routine activities.

More recently, studies have shown that the internet not just supplements the accounting profession but is also changing the way accountants and their clients work. In a very short time, computers, software, internet and virtual accountants will be some of the most frequently used words in accounting jargon. Therefore, it IS a really good idea.

You too can leverage the power of the internet to help you get rid of all those routine paper work, tax returns filing and accounting tensions.

Consider the following prospects and cost benefits that you can enjoy by hiring a virtual accountant. These are taken from real-life business scenarios in the online accountancy world.

Your Management Chores will be Lessened

More businesses are moving into the virtual office set up as it is proving to be an efficient way of managing finance. The idea of a virtual accountant works like this: you have a service provider who offers to maintain your accounting records and provide reports on a regular basis. The only thing that you need to be doing is to provide them with your daily transactional documents.

Leverage Cost Efficiency

You'd definitely agree that your overhead costs will reduce if you do not have to hire and recruit full time accountants in your office. You will have lesser employees in your office but you get your work done on time. No hiring, no employee equipment costs, no need to worry if employees are on leave, no salary payments - Just completed work.

Zero Worries about Filing Papers for Tax Returns and Year Ending Audit 

When March 31st is approaching, doesn't your office seem like a beehive? Your accounts team will be hunting for documents, hurrying to generate reports, and the whole aura of "year ending" takes over

This will change. Your virtual accountant will make sure that you have all your accounting and financial data maintained on a regular basis so that you can file your returns on time and your audit becomes a smooth process.

Get Professional Service at World-class Standards 

Your service provider will ensure that you get the service of qualified accountants and bookkeepers. Remember, if you were to personally hire such qualified staff, you would have had to pay a huge amount as salary. If you are not satisfied with the service, you can always escalate the issue

No Expenses on Accounting Software

Getting the right software for the particular type of accounting need, upgrading and enhancing it every year when changes are required - you would not always like it. You can literally afford to forget these aspects when you hire a virtual accounting service. You are getting a complete package of accounting service, where the nitty gritties do not need your attention

Get Customized Accounting Services

Each industry is different hence your accounting needs are different. Hiring a full time accounting team means you will need to train them to understand your accounting methods. With a virtual accountant in place, your specific accounting requirements will be entirely taken care of by Xcel as your service provider.

Information Just a Click Away

With the use of technology and internet your accounting becomes fast, accurate, up-to-date. It all becomes so easy when your accounting details are just a click away.

Concentrate on Core Issues

Your financial and accounting personnel could be efficiently used for strategic business needs rather than wasting time on routine activities.

Updates of Accounts, Cash Flows, Reports, etc. are always available 

Virtual accounting makes sure that you have your reports available when and where you require. This gives you the most recent status of your finance and allows you to plan your money management accordingly.

Know Where Your Money Goes

Mostly companies realize that they have over spent on unnecessary things only during the end of a year. With your financial statements available anytime throughout the year, you can better manage your financial resources.

With Xcel as your Virtual Accountant you know for sure that your financial routine tasks are of our concern while you are leading your business to greater heights. 
Business Financing

Businesses face different financial challenges at every stage of their development. Access to funds is necessary for a myriad of reasons, including:

· Start-up capital for a new venture

· Purchase of new equipment

· Working capital for day-to-day or seasonal needs

· Growth or expansion capital to take advantage of market opportunities

· Consolidation of existing obligations to improve operating margins

· Refinancing existing debt to boost bottom-line profitability

The services of an experienced financial expert are particularly important for small to mid-size businesses that may not be aware of the different options now available in today's financial marketplace.

We are proud of our extensive network of professionals within the financial and banking community, and are positioned to assist you to:

· Identify financing options, including debt instruments

· Locate the most favorable rates and terms

· Develop bank relationships

· Restructure business financing

· Develop a long-range financing plan integrated with your long term goals

We will prepare or assist in the preparation of comprehensive written financing proposals for submission to a lender and accompany you in making presentations to lenders.

Throughout this process, Xcel Accounting is by your side, providing you with reliable financial advice and helping you to make the best funding decisions for you and your business.

Debt & Financing Services

Debt management and the evaluation of financing options are issues that an experienced professional deals with every day. Let us use our experience to assist you in securing financing for your personal or business needs or consolidating your current debt to a more manageable level.
Due Diligence 
{What is due diligence?}

{How can a one benefit for services of due diligence?}
Due diligence signifies to do your groundwork before setting up, expanding or even buying a franchise. Since business concepts can rarely be established on an impulse, financial expertise provide due analysis and study new opportunities to determine your company's growth and or support the entrepreneurial venture.
Due Diligence in a Franchise Setting
Taking into account a procurement of a franchise, the due diligence portion of the decision-making process is probably the most imperative as there are certain documents that a franchisor is required to provide, whether under federal or state order, but that is not the only evidence worth examining.  Beyond what the parent company must provide, there are a number of other elements that demand careful analysis.  
How to select a due diligence consultant

Due diligence may be done by your house staff or can be outsourced to a consultant having expertise in due diligence and corporate investigations. One gets the benefit of experience, expertise and objectivity when work is outsourced. A good due diligence consultant can help you make better business decisions, protect you from liability, and increase your transaction success rate. But first you have to select a firm that understands your requirements and can handle the job right.

Objectives

The most important thing is to make sure that first the organization defines its expectations from the process of due diligence. Once the objectives are clear it will be easier to communicate it to a prospective consultant.

Size of the consulting firm

The size of the consulting firm doesn't matter. You should look into experience, ability, knowledge of specific industry and technology. And then decide whether the firm's staff is dedicated and passionate about your objective. The consultant who is on the same wavelength as you and does a good job at a reasonable price is the one for you.

Multi-functional expertise

Try to pick a firm which has expertise in multiple fields so that they can give you the big picture and unearth inter functional issues. If you use one firm for technical due diligence, another for logistics due diligence, and yet another for financial due diligence, then they will have a very narrow field of vision and greatly limit their ability to identify the most important issues.

Consider an end-to-end provider

Post-transaction integration planning starts along with due diligence exercise. Given the intimate knowledge that the due diligence team gains from its work, it's a no-brainer to involve them in post-transaction integration planning, which is critical for success. Accordingly, pick a firm that not only does due diligence consulting but also can form, implement and accelerate a comprehensive post-transaction integration plan that will ensure your business goals are achieved. 

Additional info, to be used if needed:
1. Training and managing your accounting staff.

2. Improved quality and timeliness of financial information.

3. Budget preparation and monitoring.

4. Profitability analysis by service or product line.

5. Tax saving strategies.

6. Trend analysis.

7. Assistance in defining long-range plans and the quantification of goals.

8. Cash management.

9. Liaison with bankers, attorneys, vendors, insurance agents, etc.

10. Assistance in obtaining financing from banks, including assistance with negotiations.

11. Review/negotiation of insurance policies.

12. Development of company accounting procedure manuals.

13. Analysis of equipment purchases, expansions, etc.

14. Mergers and acquisitions assistance

15. Custom designed collection policies and procedures
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