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Purpose Statement: The purpose of this campaign is to raise attendance and support at the Claflin University Lady Panther’s softball games. 

Target Audience: Claflin University students, faculty, staff, and the Orangeburg, SC community.
Communication Objective: The objective of this campaign is to develop a stronger relationship with the Claflin University students, faculty, staff, and the Orangeburg, SC community. In addition, the campaign will raise awareness about the team’s games and specialty events. 

Program Content: Content will include community service projects and on-campus activities. In game activities will also be implemented at games to better engage fans and attract new attendees. Press releases and media advisories will be circulated to media outlets in the immediate area. A meet and greet with players and coaches will also be arranged before or after games in order to strengthen relationships with fans. The team will also hold an after-game cookout open to attendants of the game, players, and their families. 

Format: PR Campaign.

Program Use: This program will be used to exercise skills learned in the PR field and to gain knowledge and experience in this field. 

Time Frame: February 16th- April 16th, 2011

Situational Analysis: Claflin University Softball Fan Support
The Claflin University Women’s Softball team is scheduled to begin the 2011 season on February 16. After a disappointing 2010 season that left the Lady Panthers finishing just under .500 with a record of 24-27, the Panthers are looking to have a dominating season while gaining the support of the university and community. Fan support during the 2010 season was dismal in numbers, with average attendance at just under twenty. The team’s main objective is to raise awareness and fan involvement throughout the season. Raising awareness of upcoming games and informing the community of locations and time of the games will make the team accessible to a broader audience. Initiating tactics to raise fan involvement will help to create an atmosphere that is pleasing to attendees and keep them coming back to offer continuing support. University email is for now, the main channel used to inform the university and community about games and events. Signs and schedules will also continue to be posted on campus and also in local businesses throughout the Orangeburg community. Media and press releases surrounding the team’s events and achievements will be forwarded to the Times and Democrat regularly. In-game promotions will include a cookout sponsored by the Claflin University Athletic Department, in connection with the NCAA Student Athlete Day. Prize drawings and family oriented activities will be implemented during games in a continued effort to draw families within the community to the games. At the end of the campaign per-game attendance will be evaluated and methods will be assessed. 
SWOT Analysis
Strengths:  The Claflin University Softball team has brought in not only one of the best recruiting classes in the team’s last few seasons, but also one of the best in the SIAC. The Panthers are chosen to be a top contender for the SIAC championship and are boasting a winning season so far. Using the team’s success draws attention from the media and will in return interest members of the community. 

Weakness: The team plays its games at Peasley Field. The facility is not well maintained and seating is limited and uncomfortable. Families with small children may find the facilities conditions to be displeasing. The field is also located back off of the main traffic-way and is obstructed from view behind a community center building. Students from the university without transportation are not able to readily walk the distance to attend games. The location and condition of the field may draw fans away from the games, or make getting to the games difficult. 
Opportunities: The team has the opportunity to offer and exciting and relaxed atmosphere to students and community members. No other local softball teams in the area are offering the environment that this campaign will create. The community can also more closely relate with the team because of their steady involvement in the community.  
Threats: There are other softball programs in the area the want to gain the support of the community. South Carolina State, Orangeburg-Wilkinson High School, and Orangeburg Preparatory Academy also have teams that can take away community support and attention. 

Strategic Plan

1. Overall Goals and Objectives
· Raise campus and community awareness of the times and locations of softball games
· Gain  more fan involvement and support at the games

2. Target audiences
· The Orangeburg community is the broad target audience for this campaign. Claflin University students, staff, and faculty are the main target of the campaign. The secondary audience is the local Orangeburg media outlets. The Times & Democrat and the Panther newspapers are the two main media sources that can be utilized to promote the event. 
3. Key messages
· Orangeburg Community/Claflin University: Come support the Claflin University Softball team during their 2011 season. The Panthers would like support as well as to provide attendees with a fun and relaxed family experience. 

· Media Outlets: Claflin University Softball is a winning program that appreciates the support of fans and is involved in the community. 
4. Strategies

· Create media and sponsor partnerships to carry the message to the Orangeburg community.

· Build awareness throughout Claflin University of when and where games will take place.
· Promote Claflin University’s Student Athlete Day celebration that will take place at the softball game. 
5. Key tactics
· Create and distribute press materials to local media outlets and businesses
· Write and distribute campus and community wide emails

· Post signs containing game information around the university campus

· Write letters to the editors of the T & D and the Panther

6. Schedule
· February 1: Distribute season schedules to local businesses and community members

· February 11: Begin distributing campus emails about the upcoming home opener on February 18. 

· March 26: Post signs on the university yard announcing first spring game of the season

· April 6: Strike Out Breast Cancer/Student Athlete Day team and fans wear pink in support
· April 6: Student Athlete Day Celebration

· April 16: Parents Day Celebration





FOR IMMEDIATE RELEASE
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Amelia Jones 913-515-0144









Email: AmJones@calflin.edu
PANTHER PRIDE
CU Softball to host Student Athlete Day Celebration
Orangeburg, SC (April 6, 2011) –

What: 

Claflin University Athletic Department to hold Student Athlete Day Celebration during softball games versus Albany State.
Where:

Zimmerman Community Center Field, 759 Peasley St, Orangeburg, SC 29115 
When:

Wednesday, April 6, 2011 from 4:00 p.m. – 6:00 p.m.

Media Availability:

Coach Matisse Lee and Assistant Athletic Director and SAAC Advisor, Mrs. Karen WIlliams will be available from 11:00 a.m. – 1:00 p.m.  Contact Amelia Jones at 913-515-0144 or Dr. Lionell Sabb at 803-535 5548 for more information. 

Why:  

The Claflin University Athletic Department has decided to merge its Student Athlete Day celebration with the Lady Panther’s Softball PINK ZONE/Strike Out Breast Cancer game. The community is invited to celebrate with free food, prizes, and family activities during the game. 
