
Solution to 
Enhance  
E-Commerce Site  

Malony Ban 
Introduction to Manufacturing 

FRM310 



Company 
Hopmans Group  

  Garment manufacturer 
based out of Phoenix, AZ.  

  This manufacturer has an 
e-commerce site, and 
they rely on third parties 
to maintain and support it.  
  This however is now 

proving costly.  
  The manufacturer has 

limited IT staff and 
resources.  



My Job 

  Freelance consultant with 
the Hopmans Group 

  The manufacturer 
approaches me and 
wants me to suggest 
cost-saving measures 
and other solutions to 
maintain and upgrade its 
site.  



Objective 
 The manufacturer wants the in-house 

team to maintain their e-commerce site.  
 They want to have the flexibility to add and 

remove products easily without extensive 
staff involvement.  

 



Suggestion/Solution 

  Move its site in-house to 
conserve costs and 
increase the ability to 
update the site easily.  
  Maintaining the network.  
  Ensuring remote users 

have access to resources.  
  Updating virus definitions.  



Suggestion/Solution 
  Increase the number of new 

products it features online 
and enhance the site's 
functionality.  
  Build It for Speed  
  Target Your Market  
  Focus the Site  
  Build Credibility  
  Keep Navigation Simple  
  Keep It Consistent  
  Make Site Interactive and 

Personalized  
  Good content sells a product  



Suggestion/Solution 

  Integrate the site more tightly to its back-
end systems, which would increase its 
tracking and reporting capabilities.  
 Track shipments 
 Maintain customers information privacy 
 Weekly reports on sales and stock 



Suggestion/Solution 
  Develop a plan to optimize its e-commerce tool and help 

it better manage and support the site in-house. 
   Aim to provide results that deliver the highest value to users.  
  Want to provide the results most relevant to user searches.  
  Building high quality content that is valuable to users.  
  Making the content of the site as relevant to its subject as 

possible.  
  Include unique, informative text content on each page.  
  Post regularly, focusing on the interests of your target market.  
  Enable customer reviews of your products and include them on 

corresponding product pages.  
  Provide downloadable tools that appeal to your target market.  
  24 hour customer support 



Conclusion 
 These suggestions cost-saving measures 

and other solutions will maintain and 
upgrade its site.   
 Move its site in-house 
 Increase the number of new products it 

features 
 Integrate the site more tightly to its back-end 

systems 
 Develop a plan to optimize its e-commerce 

tool 



Sources 

  http://www.ecommercetimes.com/story/
67653.html?wlc=1258340721 

  http://www.mashadesign.info/articles/
enhance_website.html 

  http://eb.auctionbytes.com/cab/ebi/y208/
m10/ebi0001/s03 


