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Quick Facts 
 

The mission of EHCA is to assist people with disabilities to live rich and fulfilling lives. 

We do this through nine programs, multiple services, and a team of qualified, caring staff. 

We believe each person with a disability should have the opportunity to make choices, to contribute to his or her own  

daily lifestyle, to obtain the best education/training available, and to enjoy a home-like atmosphere with quality caregivers. 

 

During the fiscal year of 2009-2010, some of our biggest accomplishments were: 

Adding the Autism Waiver to our program list; this program provides a variety of services to adults 21+ who 

have been diagnosed with an autism spectrum disorder  

Cutting costs to save money in the tough economic climate without affecting our quality care 

Completing a total of 18,270 hours of professional development by staff across all departments 

Forming a special committee to begin making plans for our centennial in 2012 

Raising $425,158 through events, donations, and community support 

Assisting over 500 individuals and their families to live rich and fulfilling lives 

 
 

Since 1912, EHCA has been making a positive difference in the lives of those we have cared for.  

This experience has helped us grow into four counties, now serving over 500 individuals and their families every year. 

We appreciate everyone who has helped us along the way. 

As we showcase our year’s successes, we look forward to many years hereafter.   

 

This year, we’ve been a part of many people’s lives: 

500  families benefitted from our services 

425  staff members made a meaningful difference to those we serve 

35 regular volunteers dedicated their time and talents to serve on committees or offer direct service 

22 board members governed the agency 

4 counties received our services, making their communities better places to live 

 ...and countless donors contributed to giving someone a richer, more fulfilled life 
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e x t r a o r d i n a r y  p e o p l e ,  e x t r a o r d i n a r y  p r o g r a m s  

On the Cover 
 
This year, we offered our staff, residents, and program participants the chance to 
enter an Annual Report Cover Contest.  We received submissions of photos and 
other artwork for consideration.   
 
Congratulations to Chris Valentin for submitting the winning photo!   
 
On the cover, MOVE Program staff Tracey Askey and MOVE participant and a 
group home resident Christine Cash enjoy the beauty of nature. 
 

Thank you also to the following two Options Program participants for creating 
submissions of their own: Kim Lanich and Bobby King (shown below). 
 

Kim likes to play kickball; this  

picture shows her and a friend 

having fun while getting exercise.  

Kim likes to help her friends by 

offering to kick the ball for them 

and cheering them on when it’s 

their turn. 

Bobby is able to access the  

community with his staff, and  

because of EHCA is able to do all 

the activities that his family was 

not able to do with him. Bobby 

enjoys going miniature golfing with 

his friends; he helps his friends by 

getting their balls for them. 
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Message from Executive Director 

 

 

 
Management Team 
 
Paul Carpenedo 
Executive Director 
 
Mary Jo Fulton 

Director of Nursing & Health Services 
 
William F. Harriger 
Chief Financial Officer (CFO) 
 
Polly Momeyer 
Director of Human Resources 
 

 
 
Peg Smith-Rich 
Director of Residential & Program Services 
 
Hope Ruedy 

Director of Community Services 
 
James A. Steber 
Director of Planned Giving & Community Support 
 
Patricia Straub 
Executive Secretary 

Dear Friends, 
 

Like many nonprofits, this past year has been fiscally challenging, yet through these concerns and 

uncertainty, you have stood by us.  When we entered this fiscal year, we were unsure of the 

backing we would receive from the government funding sources we have come to rely on, but as 

the year closes, we know that we are a strong and stable agency, thanks to the community of  

supporters and the flexible, creative, and dedicated staff, who never compromised quality care 

even when we felt that pinch.  Thank you to everyone who helped make the fiscal year 2009-

2010 the successful year that it was—board of directors, employees, governmental funding 

sources, elected officials, foundations, donors, and family members.  It is you who set us apart 

from the rest. 
 

Over the past year, we have had many new accomplishments.  We hired a new chief financial 

officer, Bill Harriger, who brings many years experience in related fields to our Accounting     

Department.  We added a ninth program to our lineup of services, the Autism Waiver, which is 

improving the lives of adults with an autism spectrum disorder.  We celebrated with one of our 

own staff, Barb Sanders, who achieved national recognition by being named Direct Support    

Professional of the Year in Pennsylvania by American Network of Community Options and    

Resources (ANCOR).  We received many new dollars in the form of grants and additional fund-

raising activities.  We expanded our presence on the worldwide Web by redesigning our Web 

site and creating Facebook and Twitter accounts in order to connect to our supporters online. 

Most importantly, we continued to reach new people in need of services and provided 500    

families with assistance this year.   
 

The accomplishments of those we serve are really the accomplishments of our agency.  Whether 

it be small or large, their successes and personal growth speak of who we are and what we do 

far more than any list I can assemble here.  We have seen people increase their level of activity, 

lose weight, begin to socialize with others, learn to manage their own finances, attend school and 

community classes, foster relationships with peers, participate in community activities, volunteer 

for other charitable organizations, gain employment, and so much more.  Each person has his or 

her own set of unique goals and accomplishments, and it is a privilege to witness such progress in 

the lives of those we serve.  We will continue to offer opportunities and support them along 

their journeys. 
 

Thank you to each donor, volunteer, advocate, staff, and board member for a terrific year.  I  

encourage you to join us in future endeavors, and be sure to mark ehca.org as one of  

your favorites to stay up-to-date with our news and happenings.  
 

Thank you! 
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Message from Board President 
 

It is my honor to serve as president of the Erie Homes for Children and Adults Board 

of Directors.  It is my hope to build upon the foundation that our past president, 

Wayne Koble, as well as his predecessors have established. 

 

These are certainly challenging times for our agency.  As many of you may know,    

future funding for the agency from the Commonwealth of Pennsylvania is being        

reviewed and, unfortunately, is not guaranteed at the levels we believe are necessary 

for the provision of continued excellent care.  This has resulted in the board and staff 

spending a significant amount of time and energy in addressing these matters with the 

state and in strategic planning to attempt to deal with potential future budgets.   

 

I am pleased to report that the response of the staff, notably our Executive Director, 

Paul Carpenedo, our Chief Financial Officer, William Harriger, and our Director of    

Residential and Program Services, Peg Smith-Rich, has been truly excellent.  Further, 

we have had the assistance of our Harrisburg consultant, Brian Baxter.  I would also 

like to thank the members of the Finance-Endowment and Executive committees: Lisa 

Bergquist, Sam Bourne, Bill DeWitt, Kris Jansen, Jim Jarusewicz, Betsy Katen, Wayne 

Koble, Angela Leasure, Ellen Masteller, Jeff Presogna, Jim Thomas, and Tim Wachter.  

They have  devoted a significant amount of time and effort into addressing these  

matters, as well. 

 

It is important to remind ourselves that we focus on these issues so that our staff can 

continue to provide excellent care to our residents, who need this assistance so much. 

 

I am certain that we will not only 

survive this financial challenge, but 

emerge as a yet better agency. 
 

Thank you also to all of our generous donors.  Without your financial support, we 

could not provide the continued excellent care that is detailed in this annual report.  I 

would also like to thank each of our employees whose patience and understanding in 

dealing with our residents is nothing less than inspiring. 

 

According to the Pennsylvania Department of Labor and 

Industry, Fourth Quarter Report 2009, Erie Homes for 

Children and Adults was the 38th largest employer in Erie 

County.  Erie County is blessed with many tremendous  

social service agencies, and thanks to the efforts of the 

board of directors, the staff, the employees, and our      

donors, we hope to continue to be counted among those 

great agencies. 

 

 

 

 

Board of Directors 
(as of June 30, 2010) 
 
Edwin W. Smith, Esq. 
President 
 
Timothy S. Wachter, Esq. 
President Elect 
 
Wayne M. Koble 
Vice President 
 
James Thomas, Jr. MD 
Secretary 
 
Lisa Bergquist, CPA 

Treasurer 
 
William G. DeWitt 
Finance-Endowment 
 
Rev. Samuel W. Bourne 
Future Planning 
 
Bruce E. Arkwright 
Jeffery I. Blake, MD 
Colleen M. Dixon 
Nancy Dolan 
Kristine A. Jansen 
Elizabeth A. Katen 
Angela L. Leasure 
Elizabeth F. Lechner 
Eileen Lydon 
Ellen Masteller 
G. Nan Mehl 
Edison Nicholson III 
Michael Post 
Jeffrey J. Presogna, CPA 
Susan T. Strange 
 

 

 

 

 

 

 

The mission of EHCA 
is to assist people 
with disabilities to 

live rich and fulfilling 
lives. 
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Program Updates Program Updates Program Updates   Program Updates Program Updates Program Updates 

The Autism Waiver Program was introduced to 

serve adults 21+ who are diagnosed with an autism 

spectrum disorder.  Across Pennsylvania, many  

providers are offering this program to fill the void after 

childhood autism services end for people with autism. 

We have been offering the Autism Waiver services in 

Erie and Crawford counties since January 2010.  To date, 

we have four people currently receiving services.   

 

The Centers for Disease Control and Prevention  

estimate that autism affects 1 in 100 births, and  

that 1.5 million Americans are believed to have  

some form of autism. 

 

At EHCA, we want to offer adults with autism a variety 

of tailored services (e.g., job finding, counseling,  

community inclusion) to help them feel confident to live 

independently and enjoy a full, rich life. 

EHCA does many things, including...match making!  Life Sharing Through Family Living matches a provider family with an  

individual who needs surrogate care.  After an intensive review process, a person with disabilities can choose to move in 

with a family in the community as an alternative to group home living.  The family accepts this role with the intent of  

permanency; they connect with the individual and foster family relationships.  Currently, EHCA has helped place 19 people into 

16 family homes throughout Erie, Crawford, Venango, and Potter counties. 

This program is Making Opportunities for  

Volunteerism and Exploration (MOVE) for the 72 

participants it serves.  In the 2009-2010 fiscal year, we: 

Danced in three separate Partners in Dance        

performances with collaboration from Dafmark 

Dance Theatre and several funding sources 

Received a new mechanical lift at EHCA’s pool, 

which has increased the number of swimming      

opportunities 

Volunteered over 6,000 hours to the Erie          

community this year at over 40 volunteer sites 

Sold over $1,000 of handmade crafts in the 

MOVEing Creations line 

Handmade a quilt that was sold at auction at Spring 

Swing to raise money for EHCA’s Endowment Fund 

Collaborated with Perry Elementary School’s 5th 

Grade to raise over $1,000 for assistive technology; 

the year-long school partnership allowed students to 

learn about and interact with people with disabilities 

and culminated with a fun skating party in the spring 

Planted a wheelchair accessible garden 

Welcomed flutist Marianne McAuliffe as a performer 

with Native American flutes for a special concert in 

the Memorial Garden 

Participated in an aerobics and walking program led 

by four Gannon University graduate students 

Congratulated veteran MOVE Program staff, Barb 

Sanders, for being named Direct Support            

Professional of the Year in Pennsylvania by ANCOR 

What if you were a first-year college student and in 

the middle of the fall semester, you began to suffer from 

painful back spasms?  Would you still attend class, even 

if it meant you had to get up, stretch, and walk around 

the classroom in the middle of a lecture to alleviate 

some pain? What would you do if in the middle of the 

spring semester, you discovered you had a cancerous 

tumor on your spine which was causing all the pain?  A 

recent OASIS Program student endured much pain 

through the 09-10 school year, but he never gave up.  

He even postponed surgery, so it wouldn’t interfere 

with his dream to get an education.  He earned an A on 

all his tests and quizzes, completed an internship after 

six weeks of chemotherapy, and has accepted a job 

working in a bakery.  In addition to his health, the stu-

dent showed determination by catching a bus in McKean 

to attend classes in North East; he is also working on 

getting his driver’s license.   

 

In collaboration with Mercyhurst North East, Opportu-

nities for Advancement for Students with Intellectual 

Disabilities for Self-determination supports students 

with disabilities to earn a one-year culinary certificate 

and find career placement in that field.  Recently, three 

students successfully completed the certification, which 

includes an internship.  Two of the students have al-

ready found employment (at time of printing).  The next 

class of four students began this fall.   



     www.ehca.org   7 

 

 

   

Program Updates Program Updates Program Updates   Program Updates Program Updates Program Updates 

OBRA & Independence Waivers provide in-home support to people with disabilities, so they can live in the community and 

remain as independent as possible.  Services are tailored to meet the unique needs of each participant.  This year, EHCA 

served a total of ten participants in this program in Erie and Crawford counties.  Examples of the goals program participants 

worked on related to social skills, peer relationships, healthy eating, mobility and exercise.   

The Options Program served a total of 60 people in Erie County 

this year, offering an alternative for families caring for loved ones 

with intellectual and physical disabilities in their homes.  

 

Under Options, Social Networking Among Peers, or SNAP, is a 

service that connects peers together in small groups; each group 

meets with support from an EHCA staff member and participates 

in community outings, activities, or other social events.  This year, 

SNAP has grown by adding three more meeting groups, bringing 

the total number of groups to nine.   

 

The Options Program is also available in Crawford, Venango, and 

Potter counties. 

Mary was homeless. 
 

And pregnant. 
 

That’s when she was referred to 

EHCA’s Project First Step, a multi-

service program that provides services 

to families in need.   
 

Whether it’s being involved during an expectant mom’s 

pregnancy, helping a family cope with the special needs 

of a newborn, teaching parenting and basic life skills, or 

working with families in the Office of Children and 

Youth system to gain or regain custody or visitation of 

their children, Project First Step staff are flexible, hands 

on, and determined to improve family relationships 

within the community.  Working with families with  

disabilities who are under the poverty level, the services 

are custom-fit for each case. 
 

With EHCA’s help, Mary was able to find an apartment, 

along with donations for everything Mary and her new 

baby would need for a safe household, including: a 

couch, blankets, silverware, diapers, and baby wipes.   

EHCA also helped Mary purchase a car seat. 
 

The doula service made sure Mary was keeping  

physician appointments and helped her with some bus 

passes for transportation that she otherwise didn’t have.  

When Mary became a mom, an EHCA doula—or 

trained birthing assistant—was in the room.  The baby 

was full-term and healthy, and thanks to EHCA, had a 

place to go home to. 
 

Mary was just one of 76 moms served by doula this 

year; 96% of the babies born were full-term and 

healthy, which is a statistic that rivals that of the general 

population.  Project First Step also served 95 families 

in their other services, including family engagement and 

visitation.  With nine staff members, the program is  

currently offered in Erie and Venango counties. 
 

Despite the 100% success rate in Crawford County, due 

to funding concerns, services there ended in July 2009. 
 

The Office of Children and Youth (OCY) fully fund  

services in Venango County, and in Erie, grants from 

Highmark Foundation, John F. & Pauline Yurich Jageman 

Fund of the Erie Community Foundation, and other  

private donors supplemented the funds received from 

OCY. 

EHCA operates 16 group homes throughout Erie and 

Crawford counties.  Within these homes, 83 people of 

all ages and levels of disability reside full-time with 24-

hour supervision from caregivers.  Respite is also a  

service offered within this program.  The Residential 

Program’s highlights for this year include: 

Implementing an electronic documentation system 

called CareTracker 

Supporting the fundraising of four residents, who 

were able to vacation on a Disney Cruise 

Participating in the advancement of study and 

awareness of Lesch-Nyhan Syndrome by sending a 

resident to participate in a Johns Hopkins research 

project and to speak of his condition at a Reno,  

Nevada, conference 

Redecorating one of the group homes to include a 

new sensory room 

Creating fun memories with a soap box derby   

tournament, decorating contest, and parties 

On December 11, 2009, The School Age Program exhibited their 

artwork and presented their special movie after a summer long 

“Dance and the Environment” curriculum at the Tom Ridge  

Environmental Center.  Their nature-inspired creations were well-

received by parents and supporters of this project.  

 

At the end of the fiscal year, the School Age Program announced a 

merger with Early Connections.  This merger allows EHCA and 

Early Connections to truly offer an inclusive classroom for children 

both with and without disabilities.   
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Money Matters  
 

 

  

 

 

 

 

 

 

 

 

On April 30, 2010, the 9th Annual Spring Swing  brought together 300 people for an evening of 

dinner, dancing, and donating to the future of our mission, assisting people with disabilities to 

live rich and fulfilling lives.  Local musicians, Basses Loaded (pictured above), provided jazz and 

swing rhythms for dancing, while guests savored an array of full-course meal selections. A silent 

and live auction and a 50/50 raffle kept the audience engaged, exceeding the event’s goal by  

raising over $58,000.  The program also featured Debbie and Amber Leasure, speaking about 

their personal ties to the agency.  

 

Events Create Memories, Raise Money 

We know how to have fun….and raise money at the same time!  We recently introduced a staff-comprised Fundraising 

Committee to help close the gap between increased expenses and tighter government funding.   

Here’s a recap of all the fundraisers we’ve held during the 09-10 fiscal year: 

Total funds raised: $126,187 

Signature Fundraising Event, Spring Swing, 
Raised Over $58,000 for Endowment Fund  

Spring Swing 
has truly     

become an 
event that people 

enjoy, because there 
is always something 
new, along with its 

popular traditions.” 
-Libby Lechner, board of 
directors & Spring Swing 

Committee member 

July 2009 -  

June 2010 
Annual Appeal Campaign $53,699 

August 2009 JR’s Last Laugh Comedy Night $500 

November 2009 Pie Sale $488 

November 2009 Sub Sale (with Perry Elem.) $1,000 

December 2009 Chick-Fil-A Calendar Sale $573 

January 2010 Pizza & Pepperoni Ball Sale $784 

January 2010 Mary Kay Cosmetics Party $150 

February 2010 Daffin’s Candy Sale $1,281 

February 2010 Hoss’s Community Night $311 

March 2010 Charities for Children Bowling $1,460 

April 2010 9th Annual Spring Swing $58,000 

June 2010 Your Lucky Day Raffle $5,035 

June 2010 
Highmark Walk for a Healthy 

Community 
$2,906 

EHCA would like to thank all the donors  
who made financial and in-kind donations this year.  

Individual names have been listed in previous publications as  
acknowledgement throughout the year.   

We continue to appreciate each gift,  
and we take great effort in maintaining accurate  

records of our benefactors.  
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Grants Make Great Gifts  

Without grant funds, we would not be able to offer as many services,  

provide as many unique opportunities to those we serve, or be able to 

maintain the building, adaptive equipment,  and information technology  

assets that make EHCA competitive and relevant in today’s society.  As our grant writer, Karyn Langdon, will tell you, securing 

funds is not always easy; often, a single grant application process can be painstakingly detailed and time intensive.  Many  

applications are sent, and only a few are returned successfully.  Only about 10% of the funds requested were received during 

this past fiscal year.  That means a lot of writing, a lot of rejection...and a lot of satisfaction at the end of the day, knowing there 

are so many charitable foundations that are willing to consider partnering with EHCA on our programs and projects.   

 

With the $187,460 received through grants this year, we were able to: 

 

Real generosity toward the future lies in 
giving all to the present.”  

-Albert Camus 

 

Help more moms with disabilities deliver full-term, healthy 

babies 

Offer adaptive dance lessons to adults with disabilities who 

entertained audiences during three separate dance       

performances 

Receive new staff training materials to ensure           

knowledgeable, prepared employees 

Provide residents with new adaptive equipment and      

stationary lifts in our group homes 

Create a welcoming office entryway with a professional 

photo display  

Provide better administration and curriculum for the 

School Age Program 

Encourage more students to earn their one-year culinary 

certificate 

 

EHCA would like to thank all the donors  
who made financial and in-kind donations this year.  

Individual names have been listed in previous publications as  
acknowledgement throughout the year.   

We continue to appreciate each gift,  
and we take great effort in maintaining accurate  

records of our benefactors.  
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Financial Report: Revenue & Expenses 
 

 

   

While most of our income is 

received directly for program 

support from government 

funding sources, the  

additional income we work 

so hard to acquire helps our 

programs achieve a higher 

excellence in quality service.  

We strive to give each  

person served a rich, fulfilled 

life.  One of our moms has 

said it best… 

 

“EHCA cannot depend 

on government funds 

alone to provide the  

quality of services that 

will enable everyone they 

support to live an 

„everyday life‟, like you 

and I experience.” 
Debbie Leasure, mother to Amber,  

who resides at an EHCA Group Home 

We strive to spend your 

money wisely, in order to be 

as effective and efficient as 

possible.  As you can see, 

nearly 89 cents of every  

dollar spent goes directly into 

our programming.  Compare 

us to other nonprofit  

agencies, and you will be 

happy to see that we are one 

of the most sensible when it 

comes to allocating our 

funds. 

Total revenue equaled $15,730,707. 

Total expenses equaled $15,483,937. 

$14,937,825 

$367,724 

$425,158 
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Financial Report: Assets & Liabilities 
 
 

   

Total assets equaled $7,994,882. 

Assets 

$1,179,720 

$234,801 

$3,148,345 

$2,862,325 

$380,738 

$1,562,228 

$1,798,325 

$4,261,169 

Current maturities of long-term debt

Accounts payable and accrued expenses

Long-term debt, net of current 

maturities

Net Assets

Liabilities & Equity 

Total liabilities & equity equaled  

$7,994,882. 

53% 

5% 

20% 

22% 
$1,717,521 

$4,253,591 
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Where 

Dreams  
Come  
True 

Four Girls—One Trip—Lifetime of Memories 

 

In October 2009, four residents embarked on an 

opportunity of a lifetime: a Disney cruise!  After 

months of fundraising and saving their own money, 

they had a vacation they’ll never forget.   

Accompanied by staff, a few family members, and 

the characters they met on their trip, the girls  

experienced a brand new adventure.  Vacationers 

were: Ashley Sheridan, Susan Franz, Janet  

Brasington, and Amber Leasure. 


