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Evaluation of Individual & MBA Competencies  

Leading People and Teams  

Competencies Needed 

a) The executive will have the ability to lead and motivate cross-functional staff and senior 

management to achieve goals, performance objectives, grant and fundraising management; 

lead board members to support the nonprofit mission and actively engage volunteers and other 

supporters;  

b) knowledge of principles and practices of team management and motivation techniques; and 

c) experience leading diverse teams as well as consultants and contractors. 

Individual Competency Assessment 

Any sort of experience leading people and teams is important to an executive-level career path 

because you will be leading through diverse environments.  

As a Store Auditor, I led my team to achieve performance goals of accurate, efficient key entry 

and error discovery. Through the use of extrinsic motivation, I created contests for the employees 

throughout the entire store to locate paperwork errors. As a result, I was able to provide leadership to 

staff members whom I did not manage. My leadership led to a savings of over 1 million dollars 

compared to the previous year’s inventory in only eight months as store auditor.  

As a Grants Financial Analyst in an economic and resource development department, I faced a 

similar situation of having to lead a team of people through indirect management. I led consultants and 

grant directors through tedious invoice submissions and training modules. Additionally, I trained and led 

staff members within my department to accurate financial paperwork submissions across organizational 

departments.    



As a current board member for a nonprofit organization, I participate in driving the nonprofit’s 

mission, diverse team collaboration, and take part in fundraising campaigns.      

Strengths. My strength in leading people and teams is having the ability to cater communication, 

both internally and externally, across organizational levels and departments. I have proven leadership 

skills in directing senior managers, even without being their direct manager. I have been a valuable and 

collaborative team leader and member of diverse teams in the public and private sectors.     

Weaknesses. My weakness is my lack of team leadership through the grants and fundraising 

process. Although a board of directors’ member, leadership of senior management and directors has 

been indirect. 

MBA Competency Evaluation  

Leading people and teams is one of the subject competencies of the Master’s in Business 

Administration program. In leading people and teams, competencies that will drive success in my career 

path include: 

1. The use of intrinsic motivation as well as extrinsic – Nonprofit supporters are mission-

driven and the positive feeling about the mission and its significance contributes to 

motivation. There’s much opportunity to use skill variety as an intrinsic motivator because 

of the cross-functionalism aspect of nonprofit teams.  

2. How to lead cross-functional teams – Nonprofit team members often participate in cross-

functional tasks to support common purposes, such as fundraising, which aids in the 

nonprofit mission.  

3. How to apply the principles of eight attributes of high-performance teams – I think of the 

board of directors as a high-performance team. If each of the eight attributes is present, 

then the group’s synergy should superior and lead to a well-functioning board. 



4. Understand the relationship between power, politics, and leadership – Use power to 

empower; politics to protect; leadership to motivate. The interconnection of these 

influences can lead to performance goal outcomes. 

Developing Sustainable Solutions 

Competencies Needed 

a) The executive will have the ability to analyze business trends and develop ongoing strategic 

plans to expand into new markets; 

b) knowledge of sustainability within the strategic management process; and 

c) experience in communicating sustainable solutions, written and orally in a clear and concise 

manner. 

Individual Competency Assessment 

My experience as a Multi-Channel Buyer for Nordstrom directly relates to an executive-level 

career path. As a buyer, you must be able to analyze trends and then develop a strategic buying plan to 

cater to a specific department and across the organization. Success as a buyer led to expanded markets 

from Southern California to Northern California then across the United States.  

Many former positions have been analytically-driven. I have the ability to compile very detailed 

information, analyze it, and produce solutions to meet organizational goals. I have prepared numerous 

reports conveying problems and appropriate solutions and presented the information across 

organizational levels.    

Strengths. I am analytical by nature and an analytical driver; which is why my job history is filled 

with analytical positions. Ongoing learning, research, planning, and problem solving are intrinsic 

motivators.  

Weaknesses. My weakness is that I have the tendency to overanalyze, which may cause a 

hindrance in efficiency.   



MBA Competency Evaluation 

I have acquired the knowledge to create an infrastructure with capabilities that promote a 

sustainable advantage. Other competencies that will drive success in my career path include: 

1. Creating sustainable organizations – Sustainable organizations begin with creating an 

infrastructure of social responsibility, corporate governance, and a strong code of ethics. 

For nonprofits, this is especially important because stakeholders are vested in the cause--

which should do more good than harm to the community and environment.  

2. Planning for strategic competitiveness – Creating an environment within an organization 

where capabilities are difficult to duplicate is an invaluable asset to any organizational 

leader.  

Serving Customers 

Competencies Needed 

a) The executive will have the ability to effectively provide customer service to funders, 

government, other stakeholders, and those within the internal environment; 

b) knowledge of communication practices amongst our customers and in developing customer 

service control measures; and 

c) experience working with gatekeepers thru decision-makers in both private and public sectors. 

Individual Competency Assessment 

Customer service experience is invaluable; Navigation through a laundry list of personalities and 

communication hierarchies is a commonality. 

Work within many government agencies and institutions has given me the outlet to provide 

service to funders, government officials, and in tandem with other departments. Corporate and 

government funders request programs reports, updates, information, and questions to be answered.  I 



have provided these services and more to funders. Additionally, I have provided the previously-stated 

services to government officials in the federal, state, and local levels.  

Gatekeepers are often times in secretarial positions and the first person you speak with when 

contacting an organization. They can sometimes be tough to get past, but I have had much success in 

communicating to people throughout the decision-making process. Within the internal environment, I 

have the ability to quickly learn the communication hierarchy’s unwritten procedures. 

Serving customers has been a staple within all of my work experiences; A customer service 

award in included in my repertoire.   

Strengths. Having been a gatekeeper, I understand that the key to working with them is to take 

the time to understand their position and to listen intuitively.  

Weaknesses. Everyone can add to their experience serving customers, as no one has handled 

every type of personality. 

MBA Competency Evaluation 

Use of 360-degree feedback is a great tool in customer relationship management. Through the 

MBA program, I am competent in understanding that this tool can be utilized separately and in 

conjunction with employee evaluations.    

Managing products and services 

Competencies Needed 

a) The executive will have the ability to prepare flowcharts and documentation of fundraising 

revenues, and in-kind products and services, both outbound and inbound; implement efficient 

systems to progressively measure program deliverables and financial obligations; 

b) knowledge of federal, state, and local programs and grant-funder requirements for 

documentation; develop new services; and 

c) experience in documenting products and services according to legislative standards. 



Individual Competency Assessment  

Nonprofits must manage products and services both inbound and outbound. Funders provide 

nonprofits with an infusion of money, products, and services to in turn provide services to end users.   

As a Grants Financial Analyst, I have followed fundraising revenues, program deliverables, and 

in-kind products and services full-circle--from grantors to grantees to end-users. I have utilized Microsoft 

Excel, PeopleSoft, and other software to track of receivables and deliverables. I have prepared reporting 

mechanisms to deliver up-to-date spending status in relation to program evaluation. Reporting 

according to legislative standards (i.e. Office of Management and Budgets circulars) was a major 

component of my position.        

Strengths. With many years experience in a grants environment, I’ve been able to see the grants 

process from start to finish. Additionally, having been the financial analyst, I’ve had the privilege of 

seeing spending failures and successes. I’ve also been a participant in the federal grant audit process 

which gives me first-hand insight on fund management.  

Weaknesses. More experience in documenting products and services according to a broadened 

scope of legislative standards is always beneficial. 

MBA Competency Evaluation 

For nonprofits, products and services include fund management. Managing products and 

services is an MBA competency and other competencies that will drive success in my career path 

include:  

1. Management Tools and Data (from the Advanced Concepts in Accounting and Finance 

course) – Managing organizational cost flows, calculating break-even points, creating 

budgets, and measuring profitability are essential tools for an executive director. The first 

business of a nonprofit is to make a profit, even though the excess revenue remains within 

the business. 



2. Marketing goods and services – This competency has provided me with the ability to 

manage the development of new products and services from concept to adoption. 

Executive directors are often tasked with adjusting the product/service mix. As industries 

evolve, so do the needs of the stakeholders we serve. 

Managing technology and innovation 

Competencies Needed 

a) The executive will have the ability to keep track of how technology and innovation change 

business operations and fundraising techniques; implement appropriate changes; select 

appropriate software and systems for automated grants administration, events and ticket-sales 

management, and workflow prompting; 

b) knowledge of how to set-up RSS feeds and dashboards to obtain updated information in a 

timely manner; and 

c) experience with preparing executive summaries to relay technical information and how changes 

will affect the organization. 

Individual Competency Assessment 

Rapidly evolving technology has affected the external environment over the last ten years. As a 

Social Media and Web 2.0 certificate pursuer, I have developed the skills to quickly navigate my way to 

valuable information online. I have learned how to follow the highest-ranked sites to keep track of 

technology in any industry. I have tracked fundraising changes within the social media environment and 

currently follow the top nonprofit magazines online. I have detailed knowledge in setting up RSS (Really 

Simple Syndicate) feeds and dashboards to receive information in a news-like manner. Internet 

technology and online market research are also components of the curriculum. I have also utilized my 

learning in real-world projects and in consulting for a website.     



As a consultant, I have converted technical information via an executive summary for decision-

makers to read with ease and understanding.    

Strengths. I love working with computers and enjoy continuous learning. I know where to locate 

free university-level classes to remain current within this ever-evolving market.  

Weaknesses. Because I am very technically-skilled, I can get overly involved with detailed 

projects. An executive director must focus on leading, developing, and coaching teams.   

MBA Competency Evaluation 

The competencies that will drive success in my career path include: 

1. Developing an Entrepreneurial Enterprise - Use of technology and innovation to create 

new markets as well as increase organizational efficiency. This is valuable information in a 

nonprofit industry that tends to lag behind the for-profit sector in adapting to change.  

Assessing the competitive environment 

Competencies Needed 

a) The executive will have the ability to prepare quarterly analyses of similar programs; 

communicate with grant funders to gather comparative information; 

b) knowledge of SWOT and other analysis techniques; and 

c) experience preparing plans that evolve from the analyses. 

Individual Competency Assessment 

As an assistant in the preparation of grant proposals, I have researched prior grant recipients in 

order to convey organizational capabilities to funders. The information gathered has sometimes resulted 

in adjusting an existing plan for how to complete the paperwork. For instance, we might adjust the 

budget structure or even the personnel in order to increase our chances for qualification. Grant 

applicants must first, fit into the qualifying parameters of the grant and second, measure high against 



the competition. This sometimes makes the competitive environment not so competitive because many 

grant applicants do not make it past the proposal stage.  

Through working in the grants environment, I have been able communicate with grant 

recipients in order to share resources. These recipients may also be competitors in future grant 

proposals as capital may slowly decline.   

In addition to assessing the competitive environment via proposals, I have the ability to find 

opportunities via analyses. 

Strengths. Having been a small business owner and undergraduate student, I have prepared 

numerous SWOT analyses for real and fictional businesses. This has given me the ability to prepare an 

analysis for a broad variety of businesses.   

Weaknesses. Access to competitive information can sometimes be held privately within each 

organization. I lack the drive to be overly inquisitive in acquiring less transparent competitive 

information.   

MBA Competency Evaluation 

In assessing the competitive environment the MBA program has taught me to do an industry 

environment analysis by using the five forces of competition model. Understanding that competitors are 

not always direct competition will allow me to broaden the competitive environment when completing 

an analysis. In addition, the competencies that will drive success in my career path include: 

1. Environment assessment in order to develop a strategic plan 

2. Strategic thinking to evaluate opportunities and develop a strategic plan 

Planning for the future in the global marketplace 

Competencies Needed 

a) The executive will have the ability to identify U.S. funders with locations and programs outside 

the U.S.; 



b) knowledge of the external agencies involved with developing and contracting within 

international marketplaces; and, 

c) experience in monitoring international trade for opportunities. 

Individual Competency Assessment 

Work with an international trade office has provided me with access to the international 

marketplace.  I have the ability to identify international opportunities by networking with other 

company executives that have expanded outside of the U.S. In my attendance of international trade 

conferences, I have been able to familiarize myself with the Department of Commerce and their role in 

driving exports along with personal stories from companies they’ve helped.   

Knowledge of external agencies comes from extensive research of the Government Assistance 

Almanac and Catalog of Federal Domestic Assistance (CFDA) online database.  

Strengths. Through my previous work network, I am able to gain the services of the local 

international trade office with a personal touch and support system.  

Weaknesses. I have a lack of knowledge of external agencies outside of the federal level.  

MBA Competency Evaluation 

The competencies that will drive success in my career path include: 

1. Developing multi-domestic and transnational business strategies – Expansion plans for 

nonprofits sometimes include expending across borders. For example, a nonprofit 

performing arts organization might form partnerships to create a performing arts festival 

in China. 

2. Assessing the global segment of the external environment – The global segment of the 

external environment will affect the choice of entry, risks, and management team—which 

are all aspects of executive planning. 



3. International economics and the gains from trade – This understanding may provide 

opportunities for additional streams of income that may otherwise be an opportunity 

cost. 


