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SITUATIONAL ANALYSIS
PRODUCT EVALUATION
In 1980, KICKER Performance Audio invented the high-performance stereo enclosure market 
when company founder and President Steve Irby developed the original KICKER, the first 
full-range speaker box designed specifically for automotive use.  Time and technology pushed 
KICKER into a recognized brand worldwide.  As a continually evolving brand, KICKER 
reached new heights recently with the development of its first gear for portable media 
players and digital docking systems specifically for iPod, iPhone, and Zune devices.  
High-performance headphones, In-Ear monitors and Earbuds were not far behind, providing the
detailed highs, smooth midrange and legendary bass response for which KICKER is known.  
Current headquarters are located in Stillwater, Oklahoma, where the original KICKER began.

TARGET AUDIENCE

SALES HISTORY
KICKER products are currently sold by approximately 1,500 Authorized Dealers in the United
States.  These locations are served by 15 manufacturers’ representative firms.

Export sales are managed through a network of distributors serving more than 2,000 dealers 
in approximately 50 countries.

KICKER is currently number one in the world in car audio with their clear sound and amazing
kick subwoofers.
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Demographics:
Age: 21-35

Sex: male
Race: predominantly white

Education: Attended College 

Psychographics:
College educated

Active lifestyle
Willing to spend money on a quality product

Geographics:
Nationwide
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SWOT
Strengths

Weaknesses

opportunities

threats

kicker has been blasting out tunes since 1973 and they are number one in the 
world in car audio. Kicker produces a high quality product for a price that is 
less than the leading competitors. What was once a company with two 
employees in a single-car garage, is now a corportation with 200-plus 
employees in facilities totaling more than a quarter-million square feet.

Kicker has a small marketing and advetising budget as compared to larger
comanies like Apple or Bose. It is assumed that Kicker is a large company with 
a large marketing budget because of the status of some of the athletes it 
sponsors, some of whom take in more than a million dollars for a single 
sponsorship.

Kicker has been marketed through magazines, TV shows, trade shows, and 
numerous events. Kicker is also involved with product placement in the TV show 
“Chuck” and the movie “Fast and the Furious 2.” They were also incorporated in 
the Hit TV show “Nitro Circus” featuring Travis Pastrana and numerous
extreme-sport athletes. Video games also help to get the Kicker name out, like 
Dirt 2 and Motocross vs. ATV 1,2,3.  Kicker is also involved on college 
campuses like Oklahoma State and Purdue, shooting t-shirts from the decked-out 
Polaris. Kicker also sponsors events like the Dupont Cup and Surfing 
America.

Huge competitors like Apple and Bose pose numerous threats, such as bigger 
marketing and advertising budgets. There is little advertised product 
differentiation with the brand more than sound.  
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THE COMPETITION

marketing goal
The goal of this web marketing campaign is to increase sales in
the areas of home and personal audio and to increase brand 
awareness in the target market. 

Bose- Founded in 1964, Bose targets a mature adult audience, focusing on
better sound through research. 
Apple- Maker of the iPod and iPhone, Apple’s signature white headphones 
come standard with each product, making an upgrade seem unnecessary to
many consumers.
SkullCandy- Based in Park City, Utah, Skullcandy targets a young adult audience
and is known for partnering with current musical artists.
Generic (Sony) - The consumers of generic brands range widely, providing
consumers with product that is convenient to purchase and reasonably priced.
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LIVIN’
LOUD
TOUR
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KICKER will sponsor the Livin’ Loud Tour, a year-long tour featuring
KICKER-sponsored action sport athletes promoting the KICKER brand
via an interactive online campaign.

PROMOTION

KICKER will partner with JEEP to create the Livin’ Loud Tour’s vehicle.
As part of the cross-promotion, JEEP will provide a Black 2010 
Wrangler Unlimited to be used as the official vehicle of the Livin’ Loud
Tour.  KICKER will install its world-famous car audio sound system in
the vehicle and provide a car wrap advertising the Livin’ Loud Tour.
The 2010 Wrangler Unlimited model was chosen because of its fit 
with the extreme sport lifestyle that The Livin’ Loud Tour promotes.

the vehicle

the timeline

As part of the cross-promotion, JEEP will receive exposure as the
maker of the official vehicle of the Livin’ Loud Tour, as well as a 
featured logo on all Livin’ Loud Tour promotional materials.

The Livin’ Loud Tour will be a year-long promotion.  Athletes will
rotate during the year, driving the Livin’ Loud Jeep to different
extreme sporting events depending on the season.
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BMX- Chad Kagy, TJ Lavin
Freestyle- Kenny Bartram, Travis Pastrana
Skate- Ryan Sheckler, Lauren Perkins
Snocross- Tucker Hibbert
Snowboard- Chanelle Sladics, Loui Vito
Surf- Bobby Martinez, Rochelle Ballard
Wakeboard- Shane Bonifay, Mike Ennen

the drivers
The Livin’ Loud Jeep will be driven by Kicker-sponsored athletes.  
These athletes will be paired by sport and will attend events for that
action sport.  At these events, the athletes will be the focus of the
promotion, and promotional materials will be created from their
point of view.

The Drivers will be:
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Foursquare & twitter
Foursquare is a social networking tool using the GPS on a user’s 
phone to check in to venues around their own neighborhood and
across the world, earning points and unlocking badges.

The Livin’ Loud Tour will utilize Foursquare by offering prizes for the 
first fan to check in to a venue specified by the current Livin’ Loud
Jeep drivers.  There will be several different venues chosen over the
course of the Tour, and all will be related to the events the Livin’ Loud
Jeep and drivers are attending at the time.

The Livin’ Loud Jeep will also have its own Foursquare account,
allowing fans to stay updated on its location at all times.

Twitter allows users to discover what’s happening right now, 
anywhere in the world.

The Livin’ Loud Tour will launch a Twitter account as part of its
web campaign.  The current drivers of the Livin’ Loud Jeep will tweet
updates on their location and activities and Twitpics and linked 
YouTube videos of events.  The Twitter account will also be linked to
the Foursquare account, automatically updating followers on the 
current location of the Livin’ Loud Jeep.

The Drivers will also use the Twitter account to communicate the
location of prizes to followers, which can be retrieved by checking
into the venue via Foursquare.
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microsite & Vlogging
The Livin’ Loud Tour’s official microsite will be linked to the main page
of Kicker’s website.  Fans of the Tour can go here for all of the 
latest news, including the schedule of events and drivers, links to
the Tour’s Twitter and Foursquare accounts, promotional merchandise
and plenty of entertaining media.

This media will feature vlogs -video blogs- of the current drivers 
as they spend time at events with fans, in the Livin’ Loud Jeep, 
performing stunts for their specific sport, etc.  These vlogs will be the
main content for the Livin’ Loud Tour microsite, and will also appear
on the Livin’ Loud Tour’s own YouTube channel.  

The LIVIN’ LOUD TOUR

sHANE BONIFAY & MIKE ENNEN
CURRENT DRIVERS OF THE LIVIN’ LOUD JEEP:

FOLLOW  THE LIVIN’ LOUD
JEEP AND ITS PRO SPORT DRIVERS
ON TWITTER & FOURSQUARE!

MEET OUR DRIVERS &
FIND OUT WHAT’S KICKIN’
THROUGH THEIR SPEAKERS



Tessa Ogden & Sam Sebo
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