
Robert Gagne is considered 

to be the Father of Instruc-

tional Design.  His behavior-

ist approach is exemplified in 

his Nine Events of Instruc-

tion.  He created this nine 

step process which addressed 

the conditions of learning.  

As instructors it is important 

to use these instructional 

events as a way to ensure 

learning has occurred in your 

classroom. 

1. Gain Attention—in or-

der to begin the learning 

process you have to cap-

ture the attention of the 

learner.  Using music, 

video or thought provok-

ing questions at the be-

ginning of the lesson 

motivates the learners 

curiosity. 

2. Inform learners of objec-

tives—by providing 

learners with what they 

should expect to learn 

from the lesson, it helps 

motivate the learner to 

complete the lesson. 

3. Stimulate recall of prior 

learning—relating new 

material with information 

the learner already knows 

facilitates the learning 

process.  When you can 

link new information to 

prior learning, you can 

increase learning. 

4. Present the content—

organizing your material 

for your learners and 

using a variety of media 

to present the new infor-

mation encourages the 

learning process. 

5. Provide “learning guid-

ance—using learning 

strategies to provide 

learners additional ways 

to learn new materials 

fosters the learning proc-

ess.  These learning 

strategies can include 

mnemonic devices, 

analogies, case studies 

and examples. 

(Cont’d on page 2) 

 

Welcome to the first edition 

of Faculty Focus, a newsletter 

dedicated to helping faculty 

improve classroom facilita-

tion skills. 

Each edition will focus on 

persons, concepts and ideas 

that will motivate and gener-

ate new ideas for instruction. 

This edition focuses on 

Robert Gagne, Father of In-

structional Design and the 

instructional strategy of Con-

cept Mapping. 

We will also include book 

reviews and reference materi-

als for  you to explore. 

If you are interested in con-

tributing articles to Faculty 

Focus, please email your ideas 

and/or written material to 

lisawingate5472@gmail.com 
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Robert M. Gagne  

 Born in 1916 

 Received a Bachelor’s 
Degree from Yale 
University and his 
doctoral degree from 
Brown University is 
experimental psychol-

ogy. 

 Spent a number of 
years researching mili-

tary training issues. 

 Duing WWII he 
worked as an aviation 

psychologist. 

 Conducted numerous 
studies on human 

learning. 
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6. Elicit Performance—allow 

your learners an opportu-

nity to practice what they 

are learning. 

7. Provide Feedback—as 

learners practice the new 

concepts they’ve learned , it 

is important to provide 

them with feedback. 

8. Assess performance—once 

the lesson has been com-

pleted, learners should be 

given the opportunity to 

take a test or final assess-

ment.  This is the chance to 

obtain a mastery level or 

certification in a subject. 

9. Enhance Retention and 

Transfer to the Job—

repetition of the new con-

cept and using the concept 

in real situations reinforces 

the learning process. 

Applying these nine learning 

events is one of the best ways 

to ensure effective learning has 

taken place.  Glitz and pizzazz 

in the classroom is no substitu-

tion for sound instructional 

design processes.  An instruc-

tor’s job is to ensure learning 

has occurred and using Gagne’s 

Nine instructional events can 

reassure an instructor that they 

are providing quality instruc-

tion. 

 

Information taken from 

Gagne’s Nine Events of In-

struction:  An Introduction by 

Kevin Kruse. 

guide for “learning how to 

learn” will benefit from the 

practical hints, methods, tips, 

procedures and tools in this 

accessible resource.  The mate-

rial is presented in a straightfor-

ward manner to make compre-

hension and application easy.  

Step-by-step procedures which 

Learning to Learn by Gloria 

Frender 

 

This book is possibly one of the 

most valuable tools available for 

helping students achieve suc-

cess in school and life!  Stu-

dents, teachers, parents and 

anyone who wants a hands-on 

apply across all content areas 

are included for learning styles, 

note taking skills, reading skills, 

memory, test taking skills, prob-

lem solving, independent study 

and more. 

Gagne (cont’d) 

concept mapping is that it can 

be used with various age groups 

from elementary students as 

young as fourth grade up 

through high school and with 

adult learners (West et al, 1991).  

Another benefit of concept 

mapping is that it can be used 

with a variety of mediums from 

something as simple as pen and 

paper, to a more technological 

option of computer software.  

A third benefit is that concept 

mapping can be used abstractly 

with the learner determining the 

use and outcome of the map or 

very concretely to understand 

the relationship of a specific 

topic.  

West, C.K., Farmer, J.A., Wolff, 

P.M. (1991) Instructional Design 

Implications from Cognitive Science. 

Englewood Cliffs, NJ: Prentice 

Hall. 

Concept Mapping is a learning 

strategy that can be used by 

both instructor and student 

alike to help communicate and 

understand complex topics.  It 

is a metacognitive strategy that 

aids a student to think about 

thinking.  Concept Mapping is 

used to display concepts and 

relationships pictorially or 

graphically (West, Farmer & 

Wolff, 1991).  One benefit of 

Concept Mapping 

Suggested Reading: 

Learning is not 

attained by chance, it 

must be sought for 

with ardor and 

attended to with 

diligence. 
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