
Are Online 
Schools Doing a 
Better Job with 
Facilitation than 
Traditional 
Universities?
As traditional universities 
begin to offer more online 
courses in order to save 
money and to compete with 
the convenience provided by 
non-traditional online schools, 
the question arises: Who is 
doing a better job?  Research 
suggests that online students 
from online schools are more 
satisfied with their facilitators 
than are online students from 
traditional universities.

In a word, “Yes!”  A quick 
review of recent literature on 
online facilitation suggests 
that facilitator presence is 
the number one motivating 

factor in keeping students 
engaged in online courses.  
When a facilitator’s 
participation declines, so 
does students’.

Facilitator Presence in Threads: 
Does It Matter?

UOP requires its facilitators 
to make 3 substantive posts, 
5 days per week.

Facilitator presence in 
threads is a part of facilitator 
evaluation at Kaplan.

NOVA expects daily 
participation from its 
facilitators.
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The Multiple 
Roles of an 
Online 
Facilitator

1. Serves as a content 
expert

2.  Maintains a learner-
centered focus

3.  Provides clear and 
useful feedback

4.  Designs interactive 
group discussions and tasks

5.  Develop online course 
climate

6.  Provide clear structure 
and course organization

7.  Develop clear guidelines 
for assignments

8.  Model use of a variety of 
media

9.  Model effective 
communication techniques 
and netiquette

10.  Create effective visual 
elements within course
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