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A Message from 
the Editor

As educators in the 
21st century we must be 
steps ahead of our 
students when it comes 
to technology.  Naturally, 
our traditional students 
are more comfortable 
with the technology and 
are willing to take huge 
steps when it comes to 
learning online.  Our 
adult students are a 
different breed.  As 
educators we must 
motivate all students to 
learn.  Motivating 
students online is more 
challenging than 
motivating students in a 
traditional four wall 
classroom.  I hope this 
newsletter brings to you 
new information that can 
help you help your online 
students be more 
successful.

- Emma R. Combs

21st Century Educators
Motivating Online Learners:
Five Easy Steps

Five simple ways to  
motivate your online 
students.

1.  Reward - positive 
affirmation or 
assignments graded in a 
timely manner.
2.   Value - make sure 

your course has real 
value.
3.   Performance - help 

your learners perform 
better by making it 
relevant to the learners.

4.  Expectations - make 
sure your learner knows 
what your expectations 
are; in addition, make 
sure that your learners 
can navigate through the 
course platform.  
Navigating throughout 
the course should not be 
confusing.
5. Tell them they’re 
wrong - stay active in 
the course discussion 
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STRATEGIES FOR MOTIVATING
Motivating students online can be as 

easy as motivating them in the classroom.  
One of the first strategies will discuss is 
creating a sense of community.  Be the 
facilitator and keep those students 
talking!

Secondly, know your learners and 
understand their needs.  Before you add a 
piece of information to the course, 
carefully assess if the information is 
100% relevant.

Give your learners some time to 
adjust.  If you have adult online learners, 
the technology can be intimidating.  Give 
the learners some time in the beginning 

to get comfortable with the platform and 
course layout.

Game based learning can really peak 
the interest of your students.  It can be as 
simple as creating a webquest for extra 
credit, or you can have your students 
create a game.  Learning is always 
motivational when it is fun!

One of the biggest 
challenges in an online 
learning environment is 
creating a sense of 
community amongst the 
learners.  If the instructor 
creates and builds the 
community in the 
beginning, then the 

opportunities for learning 
from each other is endless.

The facilitator can 
maintain this environment 
by encouraging students.  
Throughout the course, 
continue communicating 
with the students on the 
discussion board, through 

announcements, and even 
personalized e-mails.

Taking a little time to 
reach out to students and 
build that communication 
line will surprisingly 
increase your student 
activity and achievement.

USEFUL RESOURCES
http://www.squidoo.com/great_elearning
http://eduscapes.com/distance/the_learners/motivation.htm
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