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Executive Summary 

 
 Indiana Borough has a strong foundation in the community.  Improving communication 
with its residents and improving the perceived negative image of the borough council can help 
to gain more support from the community.  By using the data collected from the surveys, the 
borough now knows how to effectively reach specific age groups with information.  Considering 
print media still reigns as the most widely used media for information among all ages, the 
Indiana Gazette and The Penn are still the most effective and efficient way to reach residents of 
Indiana Borough as well as students of Indiana University of Pennsylvania.   

Furthermore, the internet is the second most commonly used form of communication 
by the community.  Utilizing social media tools such as Facebook, Twitter, Flickr, YouTube, etc. 
would be a very effective and cost efficient way to reach the younger generation in the borough 
as well as Indiana Area High School students and IUP students.  These social media websites 
could also serve as a place for feedback from residents and a way for the community to 
promote events and keep in touch with each other. 
 
 
 
 
 
Goal 
 

To enhance or improve the perceived negative image of Indiana Borough and to build a 
more efficient and informative relationship with its residents. 
 
 
 
 
 
Situation Analysis 
 

The Indiana Borough is making a sincere attempt to improve their image, build better 
relationships with the residents and correct any misperceptions among their publics.  Being 
more perceptive of the needs, wants and concerns of the borough’s residents can certainly help 
to rebuild their image.  Furthermore, if the residents are correctly and efficiently informed of 
anything that the borough wants to convey to its public, Indiana Borough will likely gain support 
from the community. 
 
 
 
 
 



Statement of Purpose 
 

After collecting data from surveys taken by the residents of Indiana, the borough has set 
a goal to improve their image, build better relationships with the residents and correct any 
misperceptions among their publics, resulting from poor communication. 

By utilizing mediums such as the newspaper, fliers, Indiana Borough’s website, social 
media, radio and television, the borough can communicate their messages to the residents of 
Indiana.  Upon using the media to reach the residents, common misperceptions can be cleared 
up and corrected, such as:  the boundaries of White Township, regulation enforcement, 
regulation purposes and the legal and financial separation of IUP from the borough.  
Furthermore, by using the information collected from the surveys, they can use specific 
mediums more effectively. 

An analysis of the common misperceptions of Indiana residents is imperative to 
improving the borough’s image and building effective communication between the community 
and the borough council.  Many of the “misperceptions” are not misperceptions at all, rather 
the opinions of residents.  Therefore, softening the underlying issues at the root of these 
negative opinions by using effective, informative communication can resolve a number of these 
issues, as it is understandable for someone to dislike a policy if they’re not knowledgeable of its 
purpose. 

All of the media outlets should be tied together in some form.  For example, the 
borough’s website should be printed on all fliers and it should accompany information in the 
newspaper.  Any social media tools that are used should be accessible from the borough’s 
website, as well.  Each social media website should be linked to each other, etc. 
 Also, by council members making public appearances at community events, residents 
will learn to know them, and hopefully accept them in a more positive light, as they aren’t 
presently well-known among the community. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Public Value(s) Message Media 

Indiana Borough 
Residents 

They  need to be 
better informed 

The borough cares 
about the residents 
and wants better 
communication 

Print, internet, social 
media, radio 

IUP students (living on 
and off campus) 

They need to be 
better informed of 
laws and policies 

Police, laws and 
policies are here to 
benefit and protect 
students 

Print, internet 

High School students Communication needs 
to be improved 

The borough council 
cares about the 
students and their 
families and have 
their best interest in 
mind 

Print, internet, radio 

Business 
owners/potential 
businesses 

Communication needs 
to be improved 

The borough wants to 
have better 
communication within 
the community 

Print, internet, social 
media, radio 

IUP employees 
(residing in Indiana) 

They need to be 
better informed 

The borough cares 
about the residents 
and wants better 
communication 

Print, internet, radio 

IUP employees 
(residing elsewhere) 

They need to be 
better informed of 
laws and policies 

Police, laws and 
policies are here to 
benefit and protect 
students  

Print, internet, radio 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Objectives and Tactics 

 

(Each objective is taken from the “most common misperceptions” data collected by the 

borough and provided to us for the purpose of this assignment.) 

 

Objective:  (Misperception #4) White Township is separate from Indiana Borough 

Tactic:  FAQ’s regarding the separation of White Township and Indiana Borough. 

- Indiana Gazette/The Penn: have a column with a new FAQ each day 

- Indiana Borough’s website: post a new FAQ each day 

- Social Media (Facebook, Twitter, Blog, etc.):  Have a message board where people can 

comment on the FAQ’s as well as post their own questions 

 

 

Objective:  (Misperception #5) Laws, policies and regulations are enforced for the safety and 

well-being of the community. 

Tactic:  A full list of the most common laws broken by each specific age group accompanied by 

consequences enforced by law makers and the police department in Indiana.  This should serve 

to not only educate people about the laws, but to hopefully reduce crime. 

- Indiana Gazette/The Penn:  publish police reports 

- Indiana Borough’s website:  have a separate tab with this information or a link to 

Indiana’s judiciary system, etc. 

- Link all social media with this information on the borough’s website 

 

 

Objective:  (Misperception #25) The borough is a separate entity from IUP. 

Tactic:  Make boundaries between IUP’s campus and the borough clear. 

- Indiana Borough’s website:  the website presently lacks any trace of IUP.  Adding a tab 

strictly for IUP could help differentiate between the two different entities, while still 

showing the relationship between the two. 

- A published map of IUP and Indiana Borough with the visible boundaries. 

- Information on Indiana Borough’s website and IUP’s website about the separation of 

each entity and a brief description of how they’re separate (taxes, law enforcement, 

etc.) 

 

 

 

 

 



Appendix A:  SWOT Analysis 

The following SWOT analysis describes the organizations Strengths, Weaknesses, Opportunities and 

Threats.  By analyzing them, we hope to improve strengths, diminish weaknesses, seize opportunities 

and avoid threats. 

Strengths:   
- Indiana Borough is dealing with the criticism and negative responses coming from the 

community.   
- They’re taking the initiative to make a change and listening to the concerns of the 

residents in Indiana. 
- After collecting the information source data, the borough knows how to effectively and 

efficiently reach each public and age group. 
 
Weaknesses:   

- The residents aren’t satisfied with the borough.   
- Officials upset many residents when they said that there were misperceptions within 

the community rather than attempting to fix the problems. 
- The community has strong opinions against the borough. 

 
Opportunities:   

- By having some residents fill out a survey, the borough has a better idea of what the 
community is thinking and how to reach them effectively and efficiently. 

- The Council of Trustees now understands some of the most common misperceptions 
throughout the community. 

- Upon understanding the root of these misperceptions and opinions, the borough can 
take steps to improve their image. 

 
Threats:   

- There’s the chance that the borough could take this initiative and end up not gaining the 
support of the community.   

- It could result in the community not believing the sincerity of the borough attempting to 
make a change and they would probably lose more support from the residents. 

- If the information that the borough attempts to reach the community with only 
effectively reaches only certain publics, the community could think that the Council of 
Trustees is providing information selectively. 

 


