August 20, 2008
Reference Letter for Max Gibbard

I have known Max well for roughly 15 years.  During this time, he has been my friend, peer and colleague, and I have served with him in a wide variety of capacities.  In quick summary, I find him to be bright, accessible, organized, committed, broadly informed, and a great communicator

Max’s character is unimpeachable and his skills many.  Certainly his high and creative intelligence, wide curiosity, and deep analytic skills give him the raw material to be an ideal member of your team. Add to this a wonderful and quick sense of humor, and a dollop of patience, and I think we’ve described the basics of what it takes to really be successful in today’s workforce.

As to work skills and approach, Max is an excellent diagnostician and problem solver, able to work fully independently (or in groups), see problems clearly and completely, and then create and sort through the variables and alternatives, consistently coming to the best situational solution. He’ll apply this approach to everything from class content development, to managing discussions, to involvement in administrative affairs. 

As a result of his skills, Max was tapped to serve in a wide variety of positions at Steelcase and Right Management, with the defining hallmark of innovating in how he approached the content, opportunity and people in each situation.  Max always looks for smarter, more interesting and more complete ways of understanding and communicating. For example, on one project, we jointly developed and delivered extensive content for a half-day executive seminar on innovative uses of buildings to leverage knowledge management. Originally intended for North American companies, we soon found ourselves with the same content in front of audiences in France and the UK, which demanded on-the-fly adapting of statistics, examples, and message to fit the unique business environment in these markets.  The seminar was very successful.

Max’s capacity to work with diverse and sophisticated groups, in a variety of situations, stands out in my mind.  I am certain, as his role evolves, that his interests and ability to work with faculty and administration on departmental and college-level tasks will soon be appreciated.  For example, Max was often the lead in complex negotiations with our dealers and customers, as well representing us in broader industry roles. He is comfortable, capable and competent in these situations and was viewed as a key contributor, presenter, and reliable “gut check” by our senior management on a variety of internal and business issues.

Obviously, much of this requires the capacity to work with people of diverse skills, personalities, levels of understanding, backgrounds, and so on.  Whether building or delivering content for a major corporate marketing program, or writing complex financial analysis software with an intuitive interface, or diving deeply into a concept discussion with an informed and opinionated group of design and business professionals, Max sees the big picture, understands the “audience,” and can constantly manage the group dynamics.  At the same time, he keeps a weather eye on the need to move forward to conclusion, knowing when and how to come back to the main ideas to accomplish the whole task. In other words, he’s absolutely GREAT in a good discussion, easily communicating across boundaries of expertise, constantly aware of where he’s going.  Nice.

It would be easy to continue, but I will rein this in here.  I hope it is abundantly clear that I could not, in all honesty, recommend Max more highly as a person and as a professional.  He has accumulated great experience, built on top of a solid educational base.  He’s most able to think and work across disciplines.  He’s great on his feet, and he’s great in the analytic mode.  He communicates extremely well.  He will achieve the respect and friendship of those with whom he works… and those he teaches.

Max always behaves with intelligence, balance and humor and has my complete confidence and trust.  He is at that ideal career point to blossom at the next level, having demonstrated all the requisites of leading, thinking, and teaching. 

Please feel free to contact me at any time for further information.

Most sincerely,

David Lathrop

616.698.4484 (work)

616.874.9306 (home)

lathropfamily@comcast.net
dlathrop@steelcase.com 

