
To Whom It May Concern: 

I am pleased to write this letter of recommendation for Dr. Orlando Ramos. Orlando is the 

Director of Transformation Schools with our organization and he was trusted with multiple 

important responsibilities. I want to speak to some of his strengths and how his contributions 

improved our organization.  Orlando was charged with going to several communities, school 

sites, school boards and guiding these entities through the “Transformation” model process. 

Orlando had to develop school improvement plans in collaboration with school staff, 

administrators, union reps, school site councils and other community based organizations. He 

was in the challenging position of having to get approval from all of these entities around a 

single plan in order to make us competitive for the grants.  This required a significant amount of 

people, organizational and political skills.   Most importantly, he built trust in a manner that I 

have not seen before in my career.  At a couple of the sites, the union representatives publicly 

stated they appreciated Orlando’s transparency in delivering information, no matter how 

difficult.  He brought the different entities together in a respectful manner, being attentive to all 

stakeholders and allowing all to participate in the decision making process.  

We were impressed with Orlando’s ability to bring people together who normally would not or 

could not work together.   During Orlando’s tenure here, his personal characteristics such as 

patience, consideration, emotional stability and good judgment were great assets to our 

organization.   He created new processes and structures for us and helped to set up our 

transformation program.    He will be greatly missed.  Unfortunately, due to severe budget cuts 

our office was dramatically reduced and Orlando’s position was eliminated, a huge loss to our 

office and system. 

I highly recommend Orlando to you as a dynamic, passionate, and committed educational leader.   

Do not hesitate to contact with any further questions. 

Sincerely, 

 

Donald J Fraynd PhD 

Chief Officer 

djfraynd@cps.edu 


