
 
 
 
 
 



 
Introduction 
 
This manual was altered by GGacademics to suit the specific needs of a Sino-
Foreign Educational Partnership program. The manual was created and 
translated in order to provide: 

- Sino partners with an understanding of the academic audit 
- guidance for the participating schools 
- guidance for the auditors as they undertake the audits at the school 

 
 
The GGQuality Assurance Audit 
 

The GGQuality Assurance audit is an internal audit used to discover the 
strengths and weaknesses of the operations of an educational partnership 
program. Its purpose is to provide transparent information regarding the quality 
practices for the partnership program and its intent is to promote continuous 
improvement. Each audit will provide a detailed report measuring the degree to 
which the program conforms to the identified quality assurance practices.  
 
The Audit Process: 
 
The audit process is outlined as follows: 

1) Delivery of documentation requisition to partner school and receipt of 
information 

2) Compiling and summarizing documentation and preliminary audit draft 
3) Site visit to modify and adjust preliminary audit 
4) Issuance of the Final Report 

 
 

1. Delivery of documentation requisition to partners school and receipt of 
information 

 
Once an audit has been requested, GGacademics will deliver an information 

requisition form and receive information from the partner school. The requisition 
form outlines the criteria and examples for what type of documentation is being 
requested. (See Appendix A) The documentation, wherever possible, is to be 
submitted in electronic form.  The school is encouraged, but not required, to 
conduct a self-study for the program in which it: 

- reviews and examines their own quality assurance processes and 
practices compared to the criteria outlined on the requisition form 

- documents its findings 
- describes the current state of their efforts 
- describes the strengths and weaknesses in each of the five criteria 
- cites and briefly describes practices exemplary practices which are 

advantageous to the partnership 
- describes any initiatives being undertaken to address practices and 

areas that require improvement and; 



- describes implementation plans for improvement initiatives and 
priorities 

 
2. Compiling and summarizing information and preliminary audit draft 
 
The documentation received will be summarized and categorized. The 

information will then be compared and evaluated against the aforementioned 
criteria to draft a preliminary audit report. Conflicting and missing information will 
be reported to the partner school to prepare for the site visit. 
 

3. Site visit to modify and adjust preliminary audit 
 
Pre-site visit: 
 At least 2 weeks before the site visit, the school is required to submit the 
following information: 

- The name, organizational responsibility and contact information for the 
school representative responsible for the liaison with the auditor. This 
person will be responsible for the provision of additional information, 
provision of answers to any additional questions and coordination of 
the visit 

- A copy of the self-study report 
- Reports of recent program and/or employee reviews undertaken by the 

college as part of their internal quality assurance process 
Site Visit: 
 The site visit will be scheduled, at minimum, as a one day visit and may 
include a tour of the facilities and meetings with the following people, where this 
is relevant to the audit and where categories of representation have been 
identified ahead of time: 

- The academics teams who have overall responsibility of academic 
quality assurance, program reviews and continuous improvement 

- Representative Faculty 
- Representative Students 
- Representative service providers (recruiters, academic support and 

advising etc…) 
 
The site visit will end with an “exit interview.” This will serve as a way of 
preparing the school for the possible contents of, and recommendations to be 
made in, the Final Report 
 

The site visit will be required to clarify conflicting and complete missing 
information.    



 
The Final Report 
 

The final report aims to describe the programs quality assurance policies, 
processes, and practices and their effectiveness. The report will note strengths 
and commendable practices, as well as areas that will require improvement. The 
reports will attempt to cover all relevant areas without excessive detail and does 
not presume to be exhaustive.   

The Final Report summary will be reported as follows: 
 
A. Overall Impressions 
 
Comments on how the review procedures and practices conforms to the 

Colleges policies. 
Comments on how well the methods actually employed meet the criteria 

established. 
Comments on where the schools quality assurance and improvement 

processes fit from minimal effort to mature effort with reference to Carnegie-
Melon University capability maturity theory. 
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B. Conclusions 

o Minimal effort – means there are no organized quality assurance and improvement (QA&I) 
processes in place within the school. There are no perceived organized quality assurance and 
improvement (QA&I) processes or systems in place within the college and there is little quality 
consciousness found on the part of the college employees.  
 
o Reactive effort – means that the school responds to problems mostly with ad hoc methods. 
The QA&I criteria and processes receive little systematic attention. The school responds to 
problems in mostly an ad hoc manner and may make periodic adjustments when required. The 
QA&I processes receive little systematic attention within the institution.  
 
o Formal effort – means that individual initiatives and experimentations with improvements 
may be seen in and around the school, and these are motivated explicitly by the key quality 
criteria. There are some noticeable individual initiatives and experimentations that are found in 
program areas and around the institution. These initiatives seem to be motivated explicitly by 
the key quality criteria.  
 
o Organized effort – means that quality process initiatives begin to be planned and tracked, 
work methods are systematically rooted in the quality criteria, and the school has begun to 
develop performance metrics and norms. There is evidence that quality process initiatives are 
being planned and tracked, work methods are systematically rooted in quality criteria, and the 
institution has begun to develop and implement performance metrics and norms.  
 
o Mature effort – means quality processes have been embedded in the college‟s culture, 
continuous improvement is a way of life, and organizational learning about and commitment to 
QA&I are fully established.  



 
General summarization of the findings. Provision of comments that are 

optimistic and developmental and provide support and celebration where 
appropriate. 

 
C. Commendations 
 
Comments on where the school has shown exemplary practices and/or 

leadership in the field of quality assurance and improvement. 
 
D. Affirmations 
 
 Comments on policies and practices used by the school requiring 

further development that the school itself has identified. This would include 
documented weakness or problem areas. 

 
E. Recommendations 
 
 Straightforward and feasible recommendations for the partnership 

to implement that are specifically proposed to correct any shortfalls related to the 
criteria. It is understood these recommendations will neither be prescriptive or 
exhaustive in nature. 

 
 

Methodology Employed for the Audit 
 
A. Materials Received from the School 
B. Documentation Review 
C. General Impressions of Documentation Review 
D. Preparation of Draft Report 
 

A. Material Received from the School 
 
List of all documentation received from the school prior to the audit. Listed as an 
appendix to final report. 
 

B. Documentation Review 
 
Was the initial package of documentation complete? 
Was additional documentation required? 
Description of the process used to review the documentation. 

 
 
 
 
 
 
 



C. General Impressions of Documentation Review 
 
Were the processes used / described by the school comprehensive? 
Were there perceived gaps in the assessment tools used or the application of the 
tools in relation to the evaluation or assessment of the program? 
 

D. Preparation of Draft Report 
 
Comments on the exit interview held at the end of the site visit. 



Criteria For Assessment 

1 
To what extent does the school communicate information to 

support admission, credits for prior learning, promotion, 
graduation and other related academics policies? 

  
        Not Stated   

Clearly 
Stated Evidence 

          1 2 3 4 5   
Requirements and obligations are clearly 
stated, communicated and accessible 

          

 - Requirements for admission           
 - Provisions for awarding credits           
 - Advancement in program and max 

periods for completion 
          

 - Provisions for dealing with instances 
of impaired performance 

          

 - Assessment, including reassessment 
and appeals 

          

1.1 

 - Requirements for the awarding of 
credentials 

          

This requirement supports 
informed student choice and 
facilitates the fair, efficient 
and effective attainment of 
learning outcomes 

1.2 
Clear Statement of learning outcomes           Students and faculty benefit 

from a clear statement of the 
overall learning outcomes 

Program outcomes are operationally 
meaningful and that they are: 

          

  used to provide guidance for 
curriculum development and student 
learning assessment 

          
1.3 

  used in the day to day work of 
program faculty 

          

An operationally meaningful 
learning outcome is tested by 
if acheivements can be 
assessed. 

                      

2 To what extent does the program conform to the foreign 
college program 

  
        

Inconsiste
nt   Consistent Evidence 

          1 2 3 4 5   

2.1 
The structure of the program is consistent 
with that of the foreign college (pre/co-
requisites) 

          Students can reasonably 
expect to master the learning 
outcomes 

2.2 

Length of program is consistent with that of 
the foreign college 

          The programs allow for at 
least as many class hours as 
the Canadian college 

2.3 

Changes to courses and program 
outcomes are introduced on a timely basis 

          In a timely way, students are 
clearly informed of program 
changes and relevance of 
such changes 

                      



3 
To what extent does the school ensure methods of program 
delivery and student evaluation are appropriate to student 

achievement 
          

Inappropri
ate   Appropriate Evidence 

          1 2 3 4 5   

3.1 

Program delivery is consistent with the 
nature of the program 

          Educational delivery 
appropriately helps the 
students attain the learning 
outcomes 

Academic policies provide for assessment 
and appeal and ensure that: 

          

 - evaluation methods are aligned with 
course outcomes 

          

 - required standards for evaluation are 
clearly specified for each component 
of the course 

          

 -  learners are provided with fair and 
regular feedback 

          

3.2 

 - resubmissions, supplementals and 
appeals are appropriate, fair, valid 
and consistent 

          

Evaluation methods need to 
be clear, fair and appropriate 
to maintain confidence 

Academics policies that provide for the 
continuous improvement of teaching and 
learning methods are valued 

          

 - professional development is 
encouraged and supported 

          

 - experimentation with new teaching 
methods 

          
3.3 

 - measuring of results to support 
currency and relevancy of teaching 
and learning 

          

Continuous improvement in 
the program wil be enhanced 

when there is support for 
professional development and 

new teaching methods 

3.4 

Graduate capabilities including knowledge, 
skills and attitudes are consistent with 
program outcomes 

          Looking at graduate 
outcomes provides evidence 
that program outcomes are 
being attained 

3.5 

Graduate English ability is consistent with 
the program outcomes 

          Looking at graduate English 
assessment results provides 
evidence that necessary 
English ability is being 
attained 

  
 
 
 
 
 
 
 
                     



4 To what extent does the school ensure human, financial and 
support resources to support student achievement 

          
Low 
Support   

High 
Support Evidence 

          1 2 3 4 5   
Teaching staff:           

 - Meet the needs of the students and 
faciliate the achievment of the 
program           

 - Possess the combination of 
experience and credentials           

4.1 

 - Are oriented, coordinated and 
evaluated           

The provision of qualified staff 
and instructional resources 
are critical to the learning 

process 

4.2 

Learning facilities support the promised 
modes of delivery 

          

The learning, laboratory, 
facilities and equipment are 
critical to the learning process 

4.3 
Academic support and advising services 
meet the needs of students 

          

Retention can be enhanced 
by timely student support and 
advising 

                      

5 
To what extent does the school ensure regular quality 
assessment that involves; faculty, students, industry 

representatives, and others 
          Never   Regular Evidence 
          1 2 3 4 5   

The school has implemented a program 
that identifies weaknesses and facilitates 
the evolution of the program. A process: 

          

 - to review programs, courses and 
academic standards 

          

 - to monitor improvement following 
review 

          

 - to determine continuation or 
suspension of course 

          

 - to provide for the systematic 
measurement of indicators that 
program outcomes have been met 

          

5.1 

 - to ensure that recommendations 
arising from previous reviews have 
been considered and addressed 

          

To meet changing demands, 
education processes must be 

objectively measure and 
assess the programs 

5.2 

Documentation and other evidence arising 
from program quality is to be maintained 
and used in ongoing quality management 

          Successful program quality 
assrance process result in 
continuous improvement and 
tangentially produced 
documents that can be used. 

5.3 
Graduates, employers and stakeholders 
indicate satisfaction with the program 

          Satisfaction may indicate that 
expectations of the various 
stake-holders have been met. 

                      



 

6 To what extent are the obligations outlined in the partnership 
being met? 

  
        Not Met   Met Evidence 

          1 2 3 4 5   

6.1 

Is the school administering all courses 
and/or equivalent course credits 

          Ensure that the students are 
completing all required course 
material that the partnership 
dictates 

6.2 
Does the teaching staff meet the 
requirements agreed upon 

          Ensure that the teaching staff 
holds the necessary 
qualifications aggreed upon 

6.3 

Do the students meet the score 
requirements 

          The students who are 
accepted to and promoted 
within the program are 
achieving the required scores 

6.4 
Are the agreed upon credentials being 
awarded 

          The credentials agreed upon 
by both parties are being 
awarded. 

 


