
Industrial Products Inc. – Crisis Communication 
Letter to Mayor 

 
Dear Mayor Hall, 
 
 My name is Bob Elwood and I am the Director of Communications for Industrial 
Products Inc. The purpose to this letter is to bring to your attention a mishap that Industrial 
Products Inc. uncovered while developing plans for the upcoming plant expansion. 
 As you may know, we have a lagoon on company property that was used for old forming 
operations. Unfortunately, we have learned that the lagoon is contaminated with polychlorinated 
biphenyls (PCBs). The contamination, which poses no danger to anyone except those involved in 
the decontamination process, occurred back in the 1960’s and 1970’s, when its waters were 
mixed with a petroleum-based lubricant to assist in the cooling of metals. The PCBs eventually 
sank to the bottom of the lagoon and became embedded in the sediment.  
 Industrial Products Inc. would like to assure you and City of Douglas, that every 
precaution is being taken to ensure the public’s safety. Industrial Products Inc. would like to 
extend an invitation to you to meet with company executives, as well as take part in the press 
conference we will be holding on May 5, 2011 at 10:00 am at Industrial Products Inc. 
Headquarters to inform community members of the situation. We also understand that this news 
will draw several questions; therefore Industrial Products Inc. will provide you with detailed 
information to make sure your office can answer the questions of concerned citizens. 
 Industrial Products Inc. takes full responsibility for the pollution and as a result, we have 
implemented a very effective and efficient decontamination procedure that will assure the lagoon 
restoration. Fortunately, the lagoon has been closed off for the past 14 years making any further 
contamination impossible. We are confident that PCBs pose no threat to anyone, but in order to 
continue with our plant expansion, we must make the restoration of the lagoon our top priority.  
 We have contracted BBEO Remediation and Construction Company to assist in the 
restoration of the lagoon. We have also enlisted the Department of Environmental Resources to 
oversee the decontamination. The cleanup will begin with sterilizing the lagoon water, followed 
by the excavation of the contaminated lagoon sediment. At that point, BBEO will convert the 
lagoon into a storm water retention basin. 
 Given the severity of this situation, Industrial Products Inc. felt it was necessary to inform 
you. We hope to resolve this issue as quickly and conveniently as possible. We look forward to 
meeting with you and your office. You may contact me directly at (541) 346-1234 if you have 
any questions. 
 
Sincerely, 
 
 
 
 
Bob Elwood, Director of Communications 


