To: Mr. Pillsbury
From: Joey Mills

Subject: Job Shadowing

Date: January 24, 2011

When I arrived at Gold’s Gym Rancho Santa Margarita, I was greeted at the front desk by Jeff, the general manager, and Brian, the front desk employee.  We then went and sat in the chairs in the lounging area for the interview.  I asked Jeff my questions regarding the running of the gym, and then after the interview I went and watched Brian work the front desk.  He showed me how to scan the memberships and what to press on the computer, as well as how to sell the products.  After watching for a while, I tried running the front desk.  After that, I walked the floor with Jeff and we re-racked weights and spoke to the members of the gym.  Jeff told me that he walks the floor every hour to re-rack the weights and check the equipment.  After that, I went with him to his desk and he showed me how he manages all the memberships and payments.

The gym is small by normal gym size standards, but still holds a lot of people and equipment.  The entrance is on the right side of the gym.  When you enter the doors, the front desk is directly to the right, and behind that are some computers and desks.  To the left of the doors is all the workout equipment.  Straight in front of the entrance doors is a wall with drinks, hats, and shirts for sale and above that is the upper level of the gym.  If you walk past the front desk on the right, there is a small lounging area with four chairs, a table, and a big screen television.  Straight past the lounging area are the bathrooms, and to the right is the yoga/kickboxing room.  A pilates room is directly to the left.  In between the bathrooms and the pilates room on the left is a small hall that leads to the workout area.  When you enter the gym and go to the left, there are five rows of machines for chest, abs, legs, arms, and back.  Even farther left than that is the “Classic Gold’s” section which is all the free weights and benches.  Lined up against the left wall are all the dumbbells racked up.  On the far wall there are leg press machines, squatting machines, and assisted benching machines.  In the middle of the classic section are six benches, three for regular bench, two for incline bench, and one for decline bench.  In between the dumbbell racks and benches are three racks of small bars used for biceps, triceps, and forearms.  In between the classic section and the machine section is a built in piece of equipment with three pillars connected by long bars used for pull-ups.  The sides of each pillar have cable machines for back, biceps, and triceps.  There are also assisted pull-up and dip machines on each far side.  On the far wall from the front of the gym is a two-level raised section with treadmills, elliptical machines, and stair masters.  To the right of the machine section is a stairway that leads up to another section of the gym with more machines and treadmills.  This area is usually used by women, because the machines are more for toning and weight loss, instead of mass building.
