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COLL TRIUS, Pablo

C/St. Salvador 59 2º,1a 

08172 St. Cugat del Vallés
Barcelona, Spain
( +34 936754715

( +34 670977312
( pcolltrius@gmail.com
Skype user: Pablo.coll42
PERSONAL DATA

Place and date of Birth:
Barcelona    25/01/1.970

Nationality: 

Spanish

Personal status: 

Married, 2 sons











          1 son
STUDIES

1.998 - 2.002 
U.I.C. (Universidad Internacional de Cataluña)
Barcelona, Spain

Administración y dirección de empresas
http://www.unica.edu/
Major in en Finance, Marketing y international economics. 

1.989 - 1.993
INEDE (FERT)
Barcelona, Spain

Bachelor of Science in Business Administration (en Ingles)

Major in en Finance, Marketing y international economics.

1.987 - 1.988 
Canadian H.S.    
Texas, U.S.A

senior year in HS combined with a distance course in order to get it co validated in Spain. UNED (Distance approved Spanish agency)
OTHER STUDIES AND COURSES

Seminars: The new Spanish accounting system, ethics, small & medium size enterprises, motivation in business life. Automotive (ECM, BAI, ARCE…etc)

Courses: Simultaneous engineering, Business Game, direct Marketing, Teamwork, Advanced problem solving, Situational leadership, advanced presentation skills. Sales techniques & advanced Selling. IT sales. Forecasting sales & sales cycles. New role of Purchase (process improvement, service, negotiation…etc)
Associations: ISPA (International Society of Parametric Analysts), AACEE (Association for Advanced Cost Engineering). Alumni UIC. XING. De Matteo Consulting associate. ARCE (Purchase Spanish association occasional)
SKILLS
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Proactive Finance & Cost optimization (expert)                                   
10+ years of experience, (last experience <3 años) 
During the last 15 I have always been involved in proactive Finance. That is, just just reporting but actually doing something about it and assess, provide a service and coach other areas regarding the economic impact of their actions. I have also specialized in Cost improvement measures having taken active part in most of the steps of its implementation. From philosophy to negotiation and implementation and team building training and management.
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International Experience (Advanced) 
10+ years of experience, (Currently in use)
My personal, Work and life, experience and exposure to other cultures has set a very good understanding and approach to several cultures. I have developed very good listening and comprehension skills, which have proven to be very valuable to avoid misunderstandings and maximize the synergies provided by the different cultures. I have managed multicultural teams and negotiated with more than 2 cultures sitting in the same negotiation. In an ever growing globalised world I expect this Skill to become more and more important.
Multilingual (expert)                                   
10+ years of experience, (Currently in use)
I have been raised in Spanish and Catalan. I am married to a wonderful German Woman. I lived 5 years in the UK. Spent my Hols in France quite often and I am keen in learning new lenguages.
IT (Advanced) 
10+ years of experience, (last experience <3 años)
Even though I do not consider myself a "techy", the last 2 years I have worked as a Consultant + Sales of a Software Company, which makes puts me close to such a description. Besides this last experience in my role as finance manager I have taken active part in the IT strategy and implementation of systems and methodologies. 

New Markets (Advanced)
5+ years of experience, (Currently in use)
Due to my open Mind and international experience I have been involved with several companies from different industries opening new markets and establishing a sustainable business Models / operations
Summary
All these experiences, skills, achievements, exposure and understanding of the different areas as well as industries, have helped me to reach a level in which I am ready to assume higher challanges with a high degree of confidence.
WORK EXPERIENCE

- 2.011 -
The Quimera Project
Barcelona, Spain
CFO 

                           http://www.quimera-project.com
(March 2.011- )

Executive Committe member.

Depending Headcount: 5
Economic dimension of the position: 25 Millon de €

Objectives:

· Lead the establishment of the financial structure, tools and reporting.

· Represent the company in negotiations and presentations.

· Developing Short-term, Medium-term & Long-term Financial Planning.

· Preparation & Analysis of Consolidated Financial Statements

· Ensure the planned results of company will be achieved through the different current & future projects in the Company’s life cycle.

· Due diligence compliance according to the requirements of the investors
Achievements:
3 Mobility projects direction on top of my CFO duties 

- 2.009 -2.011
      Plasticos Erum
Alcoy, Spain
Sales & Mkting Director  USA & Germany                            http://www.erumgroup.com
(September 2.009- March 2.011)

Reporting directly to the  Sales & Marketing VP and to the Board.

Depending Headcount: 3
Economic dimension of the position: 2 Millon de €

Objectives:

· Analysis, development and establishment of a sustainable business Model in USA and Germany.
· Key account Manager Worldwide for Wal-Mart, Levis & Strauss, OVS and H&M

· Company responsible in New Market prospections in Italy, Sweden, Denmark and Brasil

· Support in the continuos improvement activities of the Company

Achievements:

Positive opening and establishment of the company in both markets. During the first year start operations with 4 clients two of them startegic for our World wide operations. 

- 2.008 -2.009
CHC S.L
Barcelona, Spain
Partner 

http://www.chc-sl.com
(may 2008 – september 2009)

Sales & Finance VP 

Depending Headcount: 3
Economic dimension of the position: 0,5 Millon €

Objectives:

· Business Results as an overall

· Sales activities

· Consultancy at senior level

· Junior supervision
Achievements:

Development of a new consulting value proposal in the spanish market and 2  clients during the first year of activity. 

- 2.006 -2.009      FACTON GmbH
Barcelona, Spain

CEO  Iberia 

http://www.facton.com 
(May 2.006- )

Reporting directly to the Sales and Marketing Board member and occasionally to the Board. 

Depending Headcount: 5
Economic dimension of the position: 4 Millions of €

Objectives:

· Define and implement the sales (direct and channel) and Mkting strategy. 

· Define, implement and control south of Europe’s Business-plan.

· Monthly Forecast & cash flow and measures.

· Channel and direct sales activities coordination.

· Direct responsibility in Key accounts.
Achievements:

To create a Market from scratch in the South of Europe where the Cost awareness, control and improvement was not a key issue

- 2.001 -2005      Bentley MC Ldt.
Crewe, England

Project Finance manager 
http://www.bentley.co.uk
(March 2.005 –May 2.006)

Reporting to the Controlling director and the Board members of finance and Design and development, occasionally to the CEO and the whole Board as well as to the Group VW.

Depending Headcount: 15
Economic dimension of the position: 400 Millions of €

Objectives:

· Ensure the planned results of company will be achieved through the different current & future projects in the Company’s life cycle. Control of the financial models for project decisions and coordination of the financial inputs into the Group and Brand Product Strategy committee.

· Work with the personnel manager on Engineering Headcount issues.
·  Management and development of the project finance team.
Achievements:

I have been only 3 months in the role but my personal plans to develop the development of the department include a change in the culture of the team to be much more proactive understanding the needs of our customers and develop a methodology that will be adopted by the engineering function in order to develop budgets and control expenditure.

- 2.001 – 2.005       Rolls-Royce & Bentley MC Ldt.
Crewe, England

Finance manager
 


(July 2.001 – march 2005)

Reporting to the Controlling director and the Board member of finance, occasionally to the CEO and the whole Board as well as to the Group VW finance and controlling directors.

Depending Headcount: 20
Economic dimension of the position: 325 Millions of €

Objectives:

· Ensure the planned results of company will be achieved through the different current & future projects in the Company’s life cycle.

· Establish the group VW processes and implement the Target costing philosophy.
·  Planning and development of a cost engineering department.
Achievements:

Development and implementation of a knowledge management system in order to create an analysis and continuous improvement tool and methodology that will enable the company to take strategic decisions at any stage of the project with much accurate information. As well as supporting different functions of the Company in supplier negotiations and study of alternatives or financial impact of changes

- 1.999 - 2.001     SEAT S.A.
Barcelona, Spain

Product Line Controller Segment S0/S1.
http://www.seat.es/
(May 1.999 – July 2.001)

Reporting to the Product Controlling manager and to the controlling director, occasionally to the finance board member and to the Board.

Depending Headcount: 8
Economic dimension of the position: 200 Millions of €

Objectives:
· Ensure the planned results of company will be achieved through the different current & future projects in the Company’s life cycle.
Achievements:

The department’s restructure and optimisation of the processes and quality of inputs and outputs leading to a much better planning & control of the financial results.

Export Market, Fleets & Badge Products VW Controller.


(December 1.996 – May 1.999)

Reporting to the Product Controlling manager and to the controlling director, occasionally to the finance board member and to the Board.
Depending Headcount: 4
Economic dimension of the position: 150 Millions of €

Objectives:
· Proactively work with commercial in order to maximise export sales income and contribution margin.
Achievements:

Development and implementation of a methodology of analysis as well as the financial tools needed. 

Definition and implementation of a central price Dbase.

Promote a change of mentality in the department as well as the areas we interacted with.
- 1.995 - 1.996
                       EDM Spain S.L.
Barcelona, Spain

Spain’s business manager
http://www.eyesdownmedia.demon.co.uk/
(November 1.995– December 1.996)

Reporting to the partners and to the central in the UK.

Depending Headcount: 2

Economic dimension of the position: 0,5 Millions of €

Objectives:
· Start and develop the Spanish market and the Eyes down media’s Spanish office.

Achievements: Positive Introduction of an unknown product. Start-up & development of the Spanish market.

- 1.995 - 1.995 
ARIDS S.A.
Barcelona, Spain

CEO assistant


(March 1.995 – November 1.995)

Reporting to the owner and CEO, as well as to the finance director of the Company.

Depending Headcount: 0

Economic dimension of the position: 50.000 €

Objectives: 
Development and proposal of a cost centre control system & ratio analysis.

Achievements: Implementation of a cost centre return analysis as well as the financial analysis to support strategic decisions
SOFTWARE KNOWLEDGE

User Level: Windows, Office, Internet, SAP, ORACLE as well as other packages in relationship with my personal hobbies.

IDIOMAS


Spoken
Understanding
Written


Spanish: 
Native             
Native             
Native             

Catalán:
Native             
Native             
Native             English: (Proficiency)
Negotiation 
Negotiation
Negotiation

German: 
Negotiation
Negotiation
Good

French: (4 years)
Regular
Regular
Regular
Chinese: (Course 50h)
-
-
-

OTHER INFORMATION 

Hobbies: sports, cooking, reading, travel, music. 

National player of the BARCELONA DRAGONS  (NFL Europe 92/95/96) .During the Off-season all sorts of activities as NFL “Public relations”.







