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HOUSTON-GALVESTON AREA COUNCIL:  
2035 REGIONAL TRANSPORTATION PLAN  
 
SITUATION 
Since 1974, the Houston-Galveston Area Council (H-GAC) has served as the 
Metropolitan Planning Organization (MPO) for the Houston-Galveston 
Transportation Management Area and has been responsible for developing 
regional transportation and air quality plans and programs to reduce vehicle 
emissions, improve air quality and comply with federal health standards set 
forth by the Clean Air Act.   
 
As the MPO, H-GAC is required to develop a Regional Transportation Plan 
(RTP) every five years in order to release the federal funding that is needed to 
make the transportation investments required within the next 25 years.  The 
RTP is a shared, comprehensive and regional vision for the eight-county area. 
Transportation projects and programs are submitted for inclusion in the RTP 
by local governments and transportation agencies. 
 
Through federal funding guidelines, Vollmer Public Relations was retained in 2004 to develop and implement a multi-year 
program for H-GAC with a focus on three specific areas:  Clean Air Initiatives, the Commute Solutions program and the 
RTP.  
 
H-GAC asked for public outreach support from Vollmer for the release of the 2035 RTP in 2007. Before adoption by the 
Transportation Policy Council, the 2035 RTP was required to be released publicly for a federally-required public comment 
period. As the lead appointed to the H-GAC account, I was responsible for developing and leading the execution of an 
outreach program for the 2035 RTP that would meet the following objectives: 

 Generate at least 100 public comments on the RTP  
 Increase attendance at public meetings by 25 percent compared to RTP meetings hosted in 2004 
 Increase awareness of the RTP, while positioning H-GAC  as the expert source on transportation planning 
 Further educate local governments and transportation agencies on the role and importance of the RTP 
 Generate balanced media coverage of the RTP 

 

STRATEGY 
I devised and implemented an integrated public 
outreach campaign for the 2035 RTP, including 
public meeting planning and implementation, 
community/governmental relations, media 
relations, educational presentations and 
workshops, advertising and issues management.  
My program utilized a strategic combination of 
public outreach efforts to educate and inform 
audiences on the projects and plans contained in 
the 2035 RTP and how they differed from 
previous years’ plans, the importance of the 
public’s involvement in transportation planning 
and how to participate in the process. 

 

RESULTS 
My outreach program was able to greatly increase the amount of public interest and participation in and understanding of 
the 2035 RTP by: 

 Generating more than 500 public comments via e-mail, letters and in-person, exceeding past records. 
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 Hosting five public meetings during the 30-day formal public comment period.  Aggressive grassroots outreach 
to public and local governments, as well as media relations was conducted.  These efforts resulted in a 75 percent 
increase in attendance compared to 2025 RTP meetings hosted in 2004; one of the meetings broke the record as 
the most highly attended meeting in H-GAC history.  I am my team at Vollmer developed and simplified the 
language used to describe the 2035 RTP to help the public understand the purpose and content of the RTP and 
the planning process as a whole. 

 Implementing 22 additional presentations and workshops to further educate local governments and agencies 
about the RTP process, the roles of H-GAC and their individual organizations, the requirement to receive federal 
funding, and the importance of public outreach and comment. 

 Positioning H-GAC as the expert source on transportation planning through proactive and aggressive media 
relations initiatives.  Media activities included: selecting an RTP champion spokesperson; conducting background 
sessions with key media contacts; developing area- and project-specific pitches to increase interest in the RTP 
components; and monitoring opposition groups to assure balanced coverage of the plan.  This approach 
generated balanced media coverage and led to more than 20 print articles, including 10 front page and several 
online hits, and more than 20 broadcast stories.  

 Partnering with Gilbreath Communications, a Houston-based advertising firm, to develop a multi-faceted 
advertising campaign to include e-mail blast, direct mail pieces, fliers, ads and media placements, as well as a 
cohesive overall “brand” for the 2035 RTP. 

 Calling on Vollmer’s market segment partners, PR experts in the African American, Chinese/Vietnamese and 
Hispanic markets, to elevate our communication by reaching a broad, all-inclusive audience. 

 

My outreach program generated extensive and balanced media coverage, educated audiences about the plan and the 
planning process, and generated an open dialogue about transportation.  Through these efforts, I was able to achieve 
overwhelming public support of the 2035 RTP and position H-GAC as being good community partners with solid 
solutions for the region’s transportation and mobility needs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


