
Gold’s Gym 

Rancho Santa Margarita, CA

Strategic Plan

I. FORMATIVE RESEARCH

Analyzing the Situation


During the summer months, Gold’s Gym is hoping to increase sales. Being that it is located in sunny Orange County, people in the community are constantly going to pools or beaches in their spare time. This means more time in bathing suits which can get people thinking about their weight. With this in mind, Gold’s Gym wants to use this as an opportunity to bring in more members and increase the amount of personal training clients as well.

Analyzing the Organization

Mission Statement: "To enhance the quality of life in the communities we serve through our fitness philosophy, facilities, programs, and products and to instill in the lives of people everywhere the value of health and fitness."


Gold’s Gym RSM is a great community gym. It is family friendly and services people of all ages, genders and body types. The staff is very welcoming and friendly and do their best to accommodate the needs of their members. While there are many members, you do not have to worry about the gym being over crowded like some of its competitors. There are always open machines and plenty of room to work out. There is a high energy and positive atmosphere making it an ideal place to work out. 

External Competitors:

-24 Hour Fitness

-LA Fitness

-Curves

-Community Gyms (country clubs, apartment common facilities)

Analyzing the Publics

Customers: Our ideal customers are anyone who is not a member of a gym already and located in the Rancho Santa Margarita or local surrounding areas. We are open to both men and women of all body types or fitness experiences. As long as they are over the age of 13, they are in our target. A large group of our customers are of the college age and do not go to school in our area. In order to keep them coming in, we need to create some sort of deal to accommodate their short time visits back home. 

Producers: Gold’s Gym RSM works with many companies to provide other services such as drinks, bars, merchandise and machinery. Many of their merchandise is provided through the corporate Gold’s Gym. Other companies that provide for Gold’s Gym RSM are...

-DOT Fit

-Isopure

-Muscle Milk

-Nestle 

-Endorush

These companies have the possibility of changing over the next three years depending on customer satisfaction. If noticed that a product is not selling, we may switch out that product for one that may increase sales.

Enablers: 

Owners: Gene and Chanze LaMott

Managers: Jeff Blum and John Magenheim

Head of Personal Training: Ed Solares

Local Media Resources:

-Orange County Register

-Orange County Times

-Coto de Caza News

-Canyon News

-Twitter

-Facebook

II. STRATEGY

Establishing Goals and Objectives 

-Increase memberships

-Decrease cancellations

-Increase personal training percentages

-Increase sales of products (drinks, Gold’s wear, etc.)

During the summer months, there is the potential to increase sales based on people having the desire to get in shape and look better for bathing suit season. At the same time, there are a lot of people who choose to cancel because their normal routine is disrupted during the summer and they find themselves not coming in as often. College students are also home for an extended period of time and are perfect customers to target for a special temporary pass.

Action and Response Strategies

Advertising: 

-Reach out to local newspapers to advertise specials or deals coming up at the gym. 

-Set up tables around local community areas that have a lot of public traffic so that the Gold’s name is constantly showing up.

-Twitter and Facebook

-Send out newsletters in the community

-Offer coupons that give some discount or incentive for signing up during a selected month

III. TACTICS

Communication

Face to Face: Make sure membership staff always looks professional and has strong communication skills when potential members come into the gym asking questions. Have them be friendly and be sure to make the possible customer feel welcomed. With the idea of setting up tables around the community brings Gold’s Gym to the people rather than them having to seek us out. In a setting like this, make sure that the Gold’s staff tending to these tables are also friendly and professional to get the customer to take the next step and go check out the gym facility.

Organizational: Websites, Twitter, Facebook, newsletters

Websites:

-make sure information is easily accessible and easy to read 

-clear fonts, colors, text size, etc.

Twitter:

· post tweets about upcoming promotions, classes, health tips

· fun fitness facts about personal trainers

· benefits to having a trainer

Facebook

- another great source to advertise your information such as location, hours, specials

- update status with upcoming promotions, classes, health tips

- post pictures of trainers in action

· post pictures taken during group class and gym facilities

Newsletters

- visual appeal (fonts, colors, pictures)

- include class schedule, gym hours, daycare hours, location, phone number

· health and fitness tips

· promotional deals

· coupon of some sort

· have a different personal trainer featured each month 

News Media: contact local newspapers about possibly doing a feature article on something going on at the gym at the time.

· offer free massage for them to write about our massage option

· offer a free personal training session for them to feature our great trainers

· offer a free week to come in and try out the gym as well as our many classes

IV. EVALUATIVE RESEARCH


To see how much everything has increased, we will measure the numbers at this current date and then compare them at the end of our summer months which we can set date for in September. We can also look at the sales made and memberships cancelled in these months alone and compare them to past years.

Current Members: 2,500

Enrolled in Personal Training: 30

V. ETHICS STATEMENT


Here at Gold’s Gym Rancho Santa Margarita, we are more than just a gym. We want to provide our customers with a family friendly environment. It is important that our staff has repect for eachother as well as every member that enters our gym. Serving our members is our number one priority and we strive to make sure that their satisfaction and safety is always met. Each member will be greeted upon arrival by our front desk attendants who will also be there to answer any questions our members may have. Every member will be treated equally and fairly and discrimination will not be tolerated on any level. All members must sign a contract at sign up that we will uphold in order to keep our credibilty. All gym policies will be strictly followed by both staff and members to be sure to keep the positive environment that we strive to maintain. 


