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Personal Mission Statement
Kyle Sanford is a preacher-equipper-visionary leader called for the advancement God's kingdom 
by proclaiming the glory of God, training new servants and developing unique programs, while 
passionately seeking the transformation of communities for authentic spiritual growth and 
vibrant worship, and growing the covenant family through innovative efforts for missions and 
outreach.

The Normative Element: “The Biblical Mandate to Accomplish My Mission”
My Theological Convictions

Preacher
 Mark 16:15 - “And he said to them, “Go into all the world and proclaim the gospel to 

the whole creation.”

The proclamation of the gospel is a crucial part of the Christian story.  By proclaiming the 
good news, people come to know the wonders of God.  People may come to understand the work 
of Christ on the cross and experience its benefits.  All believers are to proclaim the gospel in 
various ways; however, preaching is a unique and powerful opportunity for ministry.

 1 Corinthians 2:1-5 -  “And I, when I came to you, brothers, did not come proclaiming to 
you the testimony of God with lofty speech or wisdom. For I decided to know nothing 
among you except Jesus Christ and him crucified. And I was with you in weakness and in 
fear and much trembling, and my speech and my message were not in plausible words of 
wisdom, but in demonstration of the Spirit and of power, that your faith might not rest 
in the wisdom of men but in the power of God.“

Preaching has a purpose: to lead people so that their faith rests in the power of God. 
Preaching is a time for encouraging the church and to show them that the joys of the Lord are 
greater than the sins of world.  It can be a time for rebuke and a call to repent.  Preaching is 
meant for the edification of the body, and not for pushing one's own agenda.  There is a 
temptation for many people to promote their own wisdom and skill; however, Paul warns against 
this in 1 Corinthians 2:1-5.  The power of preaching does not come from “ plausible words of 
wisdom.”  The power of preaching comes from the Spirit of God who gave us his words.

 2 Timothy 2:15 - “Do your best to present yourself to God as one approved, a worker 
who has no need to be ashamed, rightly handling the word of truth. ”

The preacher who desires to be approved before God must rightly handle his word.  The 
Bible is our source of truth and authority.  “All Scripture is breathed out by God and profitable 
for teaching, for reproof, for correction, and for training in righteousness,” (2 Tim. 3:16).  We 
cannot hope to lead people well unless we are depending upon the truth of Scripture.  With 
humility, we must study his word, so that we can faithfully proclaim the gospel.

Equipper



 2 Timothy 2:2 - “And what you have heard from me in the presence of many witnesses 
entrust to faithful men who will be able to teach others also.”

Equipping is a form of discipleship that encourages action.  Like the example in 2 
Timothy 2:2, the point was not simply to teach men, but to teach men who would teach others. 
When we effectively train people with ministry skills, the growth can become exponential. 
When Christ empowered the disciples with the Spirit on the day of Pentecost, he equipped them 
to do the ministry of the church.

We should not expect the pastor to be only one doing the work of the church; that would 
be like going to war and having only the generals fight.  It is important that the church has 
leaders who can create other leaders.

 Exodus 18:17-18 - “Moses' father-in-law said to him, "What you are doing is not good. 
You and the people with you will certainly wear yourselves out, for the thing is too 
heavy for you. You are not able to do it alone.”

Jethro gave wise advice to Moses.  If the nation of Israel was going to run smoothly, 
Moses needed to establish leaders and allow them to rule.  “If you do this, God will direct you, 
you will be able to endure, and all this people also will go to their place in peace” (Exodus 
18:23).  These leader were to be men who are trust worthy and fear God.  Furthermore, He gave 
different levels of responsibility, so that many men were able to lead according to their ability: 
there were leaders placed over groups “of thousands, of hundreds, of fifties, and of tens” (Exodus 
18:21).  Being equipped for leadership is not only meant for a few select people in the church. 
Each person can be equipped for their unique callings.

 Ephesians 4:15-16 - “Rather, speaking the truth in love, we are to grow up in every way 
into him who is the head, into Christ, from whom the whole body, joined and held 
together by every joint with which it is equipped, when each part is working properly, 
makes the body grow so that it builds itself up in love.”

By equipping the saints, we may become the healthy and active body of Christ.  Every 
believer has gifts to offer, and a leader gifted for equipping will help people to find those gifts 
and empower them to use their gifts effectively.

Visionary Leader
 Romans 8:22-23 - “For we know that the whole creation has been groaning together in 

the pains of childbirth until now.  And not only the creation, but we ourselves, who have 
the firstfruits of the Spirit, groan inwardly as we wait eagerly for adoption as sons, the 
redemption of our bodies.”

Because of the fall, this world is not the way it is supposed to be.  Visionary leaders are 
keenly aware of the “groaning” of creation.  They see the need for change and imagine the way 
things could be.  The visionary leader helps to guide people so that some of the blessings of the 
kingdom might become a present reality.  This is not to say that the visionary leader is a source 
of redemption, yet this person is focused on the redemption that Christ brings.  They are listening 
to God's voice and seeking God's will for the community



 Genesis 39:2-3 - “The LORD was with Joseph, and he became a successful man, and he 
was in the house of his Egyptian master.  His master saw that the LORD was with him 
and that the LORD caused all that he did to succeed in his hands.”

Joseph is the quintessential visionary leader.  He was often dreaming of what was to come 
and effectively made plans that would accomplish his goals.  The Lord gave wisdom and 
discernment to Joseph, so that whatever situation he was in, Joseph knew what to do.  The clever, 
forward-thinking of Joesph even saved the land from a serious drought.  Yet, his success was not 
the result of his skill as much as it was the hand of God which led him.

The visionary leaders of today should not expect to be exactly like Joseph.  They may not 
have the same literal visions, and they should expect some failures along the way,  but the same 
principles are true.  God still places concerns on the hearts of people today and he blesses them 
with a discernment for moving forward.

 Nehemiah 2:18 - “And I told them of the hand of my God that had been upon me for 
good, and also of the words that the king had spoken to me. And they said, "Let us rise up 
and build." So they strengthened their hands for the good work.”

Nehemiah is another classic example of a visionary leader.  The Lord placed upon his 
heart a call to restore Jerusalem.  His desire was for the good of people and he able to lead others 
for this purpose.  Often the desires of visionary leaders may seem crazy to others, but when they 
prayerfully trust in the work of God, we often find their plans are so crazy that they actually 
work.

God's Kingdom
 Mark 1:14-15 - “Now after John was arrested, Jesus came into Galilee, proclaiming the 

gospel of God, and saying, 'The time is fulfilled, and the kingdom of God is at hand; 
repent and believe in the gospel.'” 

Jesus begins his preaching ministry talking about the kingdom of God, and it remained an 
important part of his teaching.  We must not understand the kingdom of God as the rival of the 
kingdom of man or the kingdom of Satan.  There is only one kingdom and it is filled with the 
presence and glory of God.  It rightfully belongs on this earth, yet it is not a current reality due to 
the sin of the world.

 Daniel 2:44 - “And in the days of those kings the God of heaven will set up a kingdom 
that shall never be destroyed, nor shall the kingdom be left to another people. It shall 
break in pieces all these kingdoms and bring them to an end, and it shall stand forever,”

We are looking forward to the day when Christ returns so that we can fully partake in the 
Kingdom of God.  Our work within the church is in anticipation of this day.  However, we do not 
sit back idly waiting.  Through the sanctification of the Holy Spirit, we can already partake in 
glimpses of the kingdom.  If we take the idea of kingdom seriously, it shapes our concepts of 
what it means to be a Christian.  We are citizens, not just students.  Believers must do more than 
learn the truth of the Gospel, we must live it out daily.



 Luke 10:9 - “Heal the sick in it and say to them, 'The kingdom of God has come near 
to you.'”

Living out kingdom reality is to do the work of the king.  As in Luke 10:9, when powers 
of sin are overcome, the kingdom is closer to being realized.  Being servants, we must know the 
pleasures of God so that we can practice the realities of the kingdom.

Missions and Outreach
 Matthew 28:18 - “Go therefore and make disciples of all nations, baptizing them in the 

name of the Father and of the Son and of the Holy Spirit,”

The great commission is the classic passage on missions.  Christ wants the gospel to be 
proclaimed to all nations.  The glory of the Lord was not meant to be kept secret.  Because of the 
calling God has given us, we must support the work of the body which is traveling out to the 
nations with the Good News.  For some people, it is a life long calling.  For others it may be brief 
visits to learn about the work that God is doing.  For those who never leave home, they are still 
called to play a significant role through prayer and support.

 Exodus 19:5-6 - “Now therefore, if you will indeed obey my voice and keep my 
covenant, you shall be my treasured possession among all peoples, for all the earth is 
mine; and you shall be to me a kingdom of priests and a holy nation. These are the 
words that you shall speak to the people of Israel.”

The mission of God did not begin with the New Testament.  God has always had the 
intention of all the nations exalting him.  Believers are given a priestly role as mediators to the 
earth.  When we take part in missions, we are participating in a core element of the biblical story. 
We are Gods tools for spreading his redemptive works.

 Galatians 3:28 - “There is neither Jew nor Greek, there is neither slave nor free, there is 
neither male nor female, for you are all one in Christ Jesus.”

Our call is to reach out past more than just geographic boundaries.  We must bring the 
gospel to all types of people.  There is a potential mission field in every person we meet.  The 
church must make efforts to connect to the communities around us and bring Christ's redemption 
to our own cities.

The Existential Element: "How I Uniquely Represent Christ in Ministry"
My Calling as Identified through my Spiritual Gifts, Style, Values 

Spiritual Gifts
1) Faith – I have a strong conviction that God will fulfill his promises.  My attitude and choices 
are the result of my trust in God.  I am willing to take riskier chances for the kingdom because I 
know for certain that I am in God's hands.  When I talk with people who strongly oppose God, I 
am not easily shaken or swayed by their opinions.



2) Prophecy – God has given me a gift for discerning his will and a desire to proclaim it to 
others.  My ability to know the will of God does not come from loud voices or visions.  I study 
his word which has been proclaimed by the Spirit-filled prophets of scripture.  Through these 
messages, God impresses his will upon my heart, and I gladly share it with his people.

3) Wisdom – I have been gifted with an ability to sift through information and to make good 
choices.  God has enabled me to make his truths relevant to his people.  As I listen to people, I 
can sense their desires and better serve their needs.

4) Apostleship – God has called me to take part in leading his people.  I may only be one part of 
the body, but I am a part that inspires and equips others for ministry.  I care deeply for the needs 
of the community, and I serve so that they may be edified.

Personal Ministry Style
My unique calling within the church is as an “idea man.”  I naturally keep a constant 

observation of my surroundings.  I enjoy analyzing my community so that I can understand the 
reason which motivate people.  Through this process, I can perceive different needs of the people 
around me.  I place a high value on the well being of others, so I have a strong desire to help. 
Once a challenge is presented to me, I enjoy developing solutions.

My solutions are often unique but effective.  Because of the way I am wired, I see a wide 
range of possibilities.  Discovering hidden potentials is fun for me.  When I discover a new 
possibility, I am highly motivated to see it realized.  

I do not like to work alone, so I tend to share my enthusiasm with others.  I can be an 
adept communicator, and I can often help others to see my vision.  It is important for me to 
operate as part of a team.  If left to my own devices, I will jump from project to project and never 
complete anything.  I am gifted with the development of ideas, but I struggle with their 
implementation.  When I enter the phase of a project that is heavy in details, I become lost.  By 
motivating and equipping others, we are able to accomplish much as a team.

I learn best through conversation.  By talking with others, I can easily analyze my own 
perceptions.  When I discover a personal fault, instead of becoming discouraged, I am motivated 
to grow.  I enjoy the fast pace of healthy debate.  I am a highly adaptable person, and critical 
discussion allows me to learn from other people's wisdom.  

I find satisfaction when people acknowledge the changes I have been able to make.  I 
want to be a positive force that draws people closer to God.  When people do not notice my 
contributions to the community, I may become depressed and question my worth.  I am very 
proud if I feel like I have created a plan or idea that was unimaginable by others.

In ministry, my gifts are used to inspire people and call them to action.  I love to study 
scripture and discuss it with others.  As I sort through the Bible in conversion, I feel as if I know 
God better.  By combining God's word with human interactions, I am able to see how God is able 
to fulfill the needs of people.  These new ideas are exciting to me, and I passionately desire to 
share them with others.  Using my gifts of communication, I can adapt my message to my 
audience.

I am not satisfied to simply teach.  I desire to take these God focused messages and use 
them to take action.  By motivating and equipping others, programs can be developed which will 
bring the message to others.  I must remember that my power is in Christ alone, and it is his 
power that motivates others for change.  My skills alone are not sufficient to be the kingdom of 



God.  I am dependent upon the whole body of Christ.

Ten Ministry Values
1) Delight – Our love and worship of God is powerfully expressed when we delight in his glory.

2) Fellowship – I enjoy close relationships with friends and family.  Through deep fellowship 
with God and his people, the heart is nourished.

3) Preaching – Some of my happiest times in life have been through preaching.  My passion 
finds its expression when I am able to tell others about the wonders of God.

4) Balance – I value balance in life.  We have been made caretakers of many things, and it is not 
right for us completely ignore certain aspects of life for the pursuit of others.

5) Creativity – I like the discovery of new possibilities.  I have a great appreciation for 
originality.

6) Problem Solving – If feel like I am a significant part of the body of Christ when I can help to 
solve problems.  Through analytical skills, I can be an encouragement to others.

7) Music – By playing, singing, or listening we can lift up prayers to God.  Prayers given through 
music allow us to give a more full bodied expression of our thoughts and feelings.

8) Servant Ministries – I am very aware of God's love for marginalized people.  I want to see the 
“orphans and widows” cared for.

9) Optimism – I maintain a very optimistic attitude about life, and I believe strongly that God 
works all things for the good of those who love him.

10) Diversity – We are all dependent upon the body of Christ.  When we embrace the diversity of 
believers, fullness of God is more clearly demonstrated in our community.

The Situational Element: “What Values Guide the Mission of the My Ideal Place of 
Ministry”

Summary Statement
Called to build strong relationship within the community and with God.  Using gifts of 
discernment to find problems and to find creative solutions.  Performing outreach through 
innovative programs catering to the personality of individuals.  Developing cutting edge 
programs to make a positive change within the community.  Encouraging people so that they will 
passionately play their part in the body of Christ.

STRENGTHES  Highly adaptable
 Passionately pursues cutting edge ideas for positive 

change



STRUGGLES
 Weak at multitasking.  Focuses intently on one thing 

and loses sight of other goals.
 Becomes bored or anxious with the details of daily life.

PRIMARY 
MINISTRIES

 Developing new programs, and blazing new frontiers.
 Building other people with excitement and getting them 

on board with projects.

PACE OF MINISTRY  Constantly changing atmospheres that prevent boredom 
and encourages adaptability.

WHAT INSPIRES ME  New challenges to solve.
 Freedom from previous structures. 

WHAT DE-MOTIVATES  Confining systems, heavy with details and rules.
 Wet blanket personalities.

RESPONSE TO STRESS  Can feel completely defeated.
 Has difficulty taking actions to move forward.

DECISION PROCESS
 Likes to know all the options.
 Waits as long as possible to make a decision.
 Decision based on logic.

DESIRE
 Freedom to bounce around to whatever project it is 

excited about.
 Wants others to follow his excitement.

PRIORITY  To be the cause of positive change within the 
community.

MINISTRY ETHOS  Laid back, enthusiastic, simple in structure.

OUTWARD 
APPEARANCE

 Highly focused on one project at a time.
 Quickly creating various solutions to a problem.

ENCOURAGED BY  New ideas that can be implemented.
 Supportive people who can perform the implementation.

CONCERNS
 Becoming overwhelmed with details.
 Having an undefined context for making effective 

solutions.

Visionary
These are the positive, forward thinking churches.  Their energetic attitude helps them to 

accomplish goals that other thought were impossible.  They enjoy developing programs that self 
sufficient, so that they can move on to the next task.  Through their optimism, they are able to 
bring optimism to other who can continue on the ministries they have created.

Visionary churches are creative problem solvers.  They are gifted at discerning the needs 
of the community and able to find unique solutions.  Programs developed by these churches offer 



a lot of freedom.  They do not like the heavy maintenance of exhaustive oversight.  They would 
prefer to empower the people so that they can make their own decisions.  As a result, people are 
allowed to explore what they love and have fun while doing it.

The systems of these churches are practical and common sense.  Their opinion is that 
complicated and impractical rules squelch ministry capabilities.  Efficient solutions help people 
to effectively accomplish their goals, yet it still leaves people energized enough that they should 
not burn out.  They also value positive support structures for the same reason.  By tapping into 
larger resources, they can maintain active ministries for the long term.

Visionary churches are constantly looking to the future.  Because they keep their eyes on 
the long term goals, they are highly adaptable with current situations.  If they feel a particular 
calling from God to act, they boldly move forward in faith.  With self-assurance, they will often 
make risky choices to accomplish their goals.

Strong preaching and teaching are high values in visionary churches.  They often choose 
leaders who are effective communicators with expressive language.  

Small Group Ministries
These churches are relationally focused; their goals are for the good of the community.  In 

order for them to accomplish their goals, the people need to be on board with the program.  They 
use their gifts of discernment to see what people need to become involved, and they use their 
skills of communication in order to meet those needs.  These churches are very interested in 
knowing the rationale behind everything.  They ask themselves what makes a person tick.  A 
church of this type may seem out there, but there is always a method behind the madness.

Because these churches are people oriented, they do well with small groups.  The ideal 
size is preferably four to eight people.  In small groups like these, there can be a diversity of 
opinion, yet it is small enough that everyone is involved.  They will critically engage the biblical 
material in order to understand it better.  They also enjoy debating matters and brainstorming 
solutions.

Since these churches shun restrictive structures, small groups are healthy places for 
ministry to occur.  Small groups are highly adaptable and can change depending on the needs of 
the group.  The leaders of these churches also benefit from the interactive nature of small groups. 
Their gifts of communication come from their ability to connect with current realities of their 
congregations.  This connection with people typically occurs during small groups.  These groups 
are opportunities for the leaders to present their ideas and gauge its feedback.  They will continue 
discussing their idea until it is honed and clear.

Creative-Innovative
Churches like these tend to think outside of the box.  They like to try ideas that other 

churches have not.  They often excel at community outreach because it is a takes advantage of 
their creative abilities.   Societies can quickly change and they require adaptable personalities in 
order to work with them.  One particular form of evangelism may work well with one group for a 
time, but you may find that they become unresponsive to it later.  Different groups will need to 
be approached in different ways, and some groups can be very challenging.  The people of this 
church may enjoy the challenges of shifting communities, and may be motivated by challenges 
that others churches passed by.

This type of church may enjoy a certain status and approval that comes from their ideas, 
but they are more interested in recognition of their innovation.  They want to be more than 



successful; they want to be unique.  They enjoy thinking outside the box with their creative 
solutions.  It is the strategic planning phase that they prefer.  The actual implementation is not as 
fun for this type of group.  It is wise for them to find people who enjoy the follow through on a 
project.  Unless they can delegate the tasks they develop, they can be dragged down by the 
details of the process.

Their big picture approach to life allows them to quickly assimilate large amounts of 
information.  The details are used to create a broad swatch of the current situation.  As they apply 
the information, they chose to use the big picture they have created instead of the smaller details. 
Their method of processing keeps them flexible and adaptable for the changing situations around 
them.  

Energetic-Competent
These churches are highly optimistic.  Their ingenuity helps them to create unique goals, 

but it is their energetic nature that helps them to accomplish them.  They are confident in their 
ideas and do not give much consideration for potential downfalls.  Because of this fact, these 
churches may make riskier choices.  However, their determination can also help them to avoid 
many downfalls.  

Their projects can often have a snowballing effect.  The more successful the ministry, the 
more they like to invest in it.  These projects can quickly reach large proportion.  They require 
big budgets and many invested participants.  They risk the chance of too many large projects 
within the church.  It can become unfeasible to maintain a continuous succession of ideas. 
Resources may become scarce and volunteers may become exhausted.  Because of this, it is 
important for these churches to evaluate their priorities and focus their efforts on what they value 
most.  

These churches prefer to communicate in a direct manner.  The personal challenges are a 
welcomed part of growth.  Healthy debating allows people to quickly hone their understanding 
of a situation.  Through this process, these churches can swiftly articulate their desires and 
respond with fast action.  However, the people of these churches are often very competitive. 
They are more likely to become too focused on the debate and lose sight of the person with 
whom they are talking.  As a result, people attending these churches can easily become 
overwhelmed or have their feelings hurt.  Since they love debating, these churches will be less 
tolerant of people who seem “less competent,” yet they will be more tolerant of those with 
diverse opinions which can be articulated well.

Optimal Ministry Environment
In order for these churches to flourish, they need a stimulating environment.    Fast 

changing and adaptable communities can be very energizing for them.  They like to be around 
people who can appreciate competency and calculated risks.  These churches feel satisfied when 
they are agents of change.  They like to be an influential force on the community around them. 
They place a high value on their ability to improve the lives of others.  This is another reason 
why their projects are often large scale.  They want to see a big impact as a result of their efforts. 

They are one of the best types of churches for understanding their communities.  They are 
very interactive and highly perceptive of the people around them.  Their curiosity keeps them 
learning by absorbing their surroundings.  They are driven to understand why things are the way 
they are.  If they can tap in to the deeper reasons that motivate actions, then they can more 
accurately predict the needs of the community.  By working with the foundational concepts that 



people hold, they can more effectively bring about lasting change.  

Worship Style
The worship styles of these churches are casual yet intentional.  The people dress 

informally and the atmosphere is more relaxed.  They do not like to maintain ridged, traditional 
worship styles.  They prefer to be flexible and unique.  This way they can more effectively reach 
out to their communities.  They are very relational churches.

Despite the laid back atmosphere of these churches, they very purposeful in their 
worship.  They may not follow traditional methods, but they try to maintain traditional values 
that deserve to stand the test of time.  They place a high value on the word of God, and their 
preaching tends to be informative and persuasive.

Leadership Style
The leadership style of this ministry type is “selling/ coaching.”  They are able to 

persuade people in a winsome manner.  They place a high focus on both tasks and relationships. 
These churches want to understand its people and their desires.  Once they feel adequately 
informed, they work hard to inspire and equip its members.

Through their visionary gifts of discernment, they seek to lead changes for the good of 
the community.  They become extremely focused on their tasks and they will sell their goals to 
others.  They can best accomplish their tasks by developing motivated teams, and training them 
with the necessary skills.

Evangelism Style
The evangelism style of these churches are very visible.  They like to organize big events 

that will attract people who may have not been to church before.  They tend to perceive the needs 
of their community and create events that will feed those needs.  The events are often ways that 
will get people inside its doors.  Once people feel welcomed inside the church, the church will 
then nurture them and hope to evangelize.

The events of these churches will often be innovative and unique.  They use creative 
concepts and slogans to catch people's attentions.  They hope to attract the people forgotten by 
other churches.  These churches enjoy challenging people to something greater.  

This ministry specializes in reaching with the gospel those who:  1  
 Who learn best by studying, exchanging and analyzing ideas.
 Who are stimulated by new concepts and discovering potential.
 Who enjoy challenges and problem solving.
 Who are energized by competition and the pursuit of excellence.
 Who like searching deeper to understand why things are the way they are, and do not like 

assumptions.
 Who dislike heavy structures, routines and details.
 Who are always considering the practical implications of the information they gain.

1 http://www.careerfulfillment.com/learning_styles/lrn_12entp.htm


