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DEPELCHIN CHILDREN’S CENTER 
A FRESH PERSPECTIVE FOR HOUSTON’S LARGEST AND OLDEST 
SOCIAL SERVICE AGENCY 

 
SITUATION 
After more than 10 years of Vollmer Public Relations providing quality, ongoing media and 
community relations efforts for DePelchin Children’s Center, I was brought on as the account lead 
and took a decidedly fresh look at the organization’s goals for 2008-2009. My focus was to elevate 
the profile of DePelchin Children’s Center by positioning it as an expert resource in a variety of 
children’s services through creating riveting stories and acting fast on emerging trends. 

 

STRATEGIC APPROACH 

I designed and led an internal team through a comprehensive and aggressive three-pronged approach to promote DePelchin’s 
programs and services. 
 

Prong 1: Proactive Media Relations 

A proactive approach to position DePelchin Children’s Center as a resource for yearly occurrences and trends, such as 
Hurricane preparedness and swine flu. Hurricane preparedness in 2009 played off Ike’s devastation in 2008, positioning 
DePelchin as a resource in providing Post Traumatic Stress Disorder signs and symptoms for children affected by Ike, as well 
as tips for parents on how to mentally prepare children for another big hurricane.  
  

I looked to increase awareness of yearly observances, such as teen pregnancy prevention awareness month in June and 
adoption month in November. In addition, I also incorporated highlighting fundraising and annual special events hosted by 
DePelchin, such as the annual spring luncheon and the Texas Bowl. 
 

Prong 2: Reactive Media Relations 

Trends such as swine flu, impending hurricanes and instances of school violence were acted upon swiftly to establish 
DePelchin as an expert resource for helping children cope with scary situations. 
 

Prong 3: Influencer Relations 

An expanded program beyond traditional media relations that focused on relationship building throughout the community by 
scheduling background sessions with key media outlets and community influencers for potential partnership and 
collaboration. 

 

RESULTS 
This approach generated a variety of media successes, including: 
  

Teen Pregnancy Prevention Month, June – August 2008  
An editorial board meeting with the Houston Chronicle resulted in an OpEd written by the Chronicle, a feature story on the 
paper’s front page and an on-line video on the Houston Chronicle mom blog, among other broadcast features. In all, local media 
outreach for the Baby, Think It Over campaign resulted in nearly $400,000 in media coverage – virtually all major Houston-
based print and broadcast media reported on Baby, Think It Over. 
 

The media attention resulted in a 20 percent increase in the Baby, Think It Over program from parents wanting their children 
to participate at community centers and from schools wanting to offer the program. After the OpEd in the Houston Chronicle, 
DePelchin received more than 50 calls from parents asking to register their children in the program and resulting in five 
additional classes for the summer. Two of those taught in Spanish and hosted in primarily-Hispanic neighborhoods. 
 

Media relations efforts were leveraged for fundraising. DePelchin received more than $40,000 in program funding through a 
grant from the United Way as well as additional funds secured for the program in 2009.  
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Swine Flu, April – May 2009  
My team and I secured two interviews and an online Q&A on FOX 26 News with Julie Crowe of DePelchin Children’s 
Center on talking to children about swine flu.  
 

Post Traumatic Stress Disorder/Hurricane Preparedness, May 2009  
In preparation for hurricane season starting June 1, the DePelchin team secured a story with the education reporter at the 
Houston Chronicle resulting in a front-page story with graphics and photo about Post Traumatic Stress Disorder in children 
following Ike. 
 


