




Buying gas for one price and selling it for another is not business; it’s something, but definitely 
not business. 

Reading the headline for Nico Lange’s interview made me smile as I prepared myself for another 
serious article on “where do we go from here and what’s going on in Europe”. However, while 
reading, I started thinking of questions not directly posed by the interview. If you think about it, the 
relationship between Europe, Russian and Ukraine during the gas conflict deals directly with what 
we in the business world call relationship management, except with a hint of national interests, 
macroeconomics and political plotting. And what can be more relevant during a crisis than 
relationship management? The common goal of any company at such times is building reliable and 
trustworthy relationships, so that the company’s top management can call their business partners at 
any time of day and ask for help or advice. Each company chooses its own tools for reaching this 
objective. It could be quality PR, ubiquitous development mangers, or simply high quality internal 
standards. The mechanics for executing the strategy should also be suited to the particular goals and 
tools. Which goals were set and what exactly constituted a problem for Russia and Ukraine in the 
gas conflict remains unknown from Mr. Lange’s interview. We do know one thing for sure: due to 
their actions both parties undermined not only their interrelationship, but also their relationships 
with Europe. After drawing such conclusions I’d like to remind the reader of the main concept of 
relationship management: corporate strategy ought to be built upon the concept of developing 
relationships that will maximize current and future opportunities rather than on the concept of 
immediate gain. Hence, after settling the conflict both countries now have a chance to compare their 
current gain to their achievements in terms of building solid relationships. To what conclusions each 
country comes remains to be seen, for now we can only read and think about “where do we go from 
here and what’s going on in Europe”.  


