	Task D

Collaborate to Address Special Learning Needs

	Intern Name: Joseph Strobel
Date:  02/03/10
Cycle:  2


	Orientation Meeting

Identify a student whose learning would be enhanced by collaborative efforts and provide a rationale for why this student was selected.  (Use only the student’s first name.)
Jaykob
This student was chosen because this is his first year at the school and he is struggling academically and socially.  Jaykob is in the gifted and talented program and is very smart, however, he has been underachieving so far at Noe.  Jaykob earned a C last grading period and I know he is capable of a much better grade.  For whatever reason he just hasn’t been applying himself and he is not doing his best work.  His behavior in class has also been a problem and he has been assigned multiple timeouts during class and detentions after school.  By collaborating with other teachers on the team I know that Jaykob has also been struggling in their classes.  Jaykob’s parents have been notified that his grades have been sub-par, however, there have been no observable improvements in his effort or in his grades.  


	Collaboration Work Plan

(This work plan must be approved by your committee before implementation.)


	Objective(s) – What you plan to accomplish in terms of student learning.
I would like to see Jaykob’s grades improve from a D to at least a B for the next grading period.  He is identified as gifted and talented and he had displayed that he can understand the material.  I think Jaykob’s problem is one of motivation.  I would like to see Jaykob more motivated by focusing on his school work by turning in all assignments.  I would like to see Jaykob improve his behavior in class by not being sent to timeout for talking or disrupting class, and not receiving detentions.  


	Assessment Plan – How will you measure the impact of the collaborative effort on student learning?

By comparing grades from last grading period to the next.  Also by checking to see if all assignments have been turned in.  Finally, progress will be measured by keeping a chart on Jaykob’s weekly behavior to make sure he’s not being assigned timeouts or detentions.  Weekly updates will be provided to keep track of progress.  


	Activities

Timeline

Persons Involved and Their Roles

Resources Needed

Checking grades, signing agenda, filling out behavior chart, conferencing with Jaykob weekly
8 weeks 
Jaykob (get agenda signed daily, turn in all assignments, spend time studying with mom for each test) team teachers (sign agenda daily), related arts teacher (sign agenda daily, report on behavior and grades) parents (view agenda, help study for tests, give consequences for not getting agenda signed) 7th grade assistant principal (conference with Jaykob about GT program requirements)
Agenda, behavior chart, Infinite Campus, e-mail.


	Cycle 1 and 2 Committee Meetings

Describe the progress made in your collaborative efforts providing appropriate documentation.

Cycle 1-  Team teachers have all talked to Jaykob about his behavior/motivation in class.  I have talked to him about how I would like to see improvement because I know he is capable of more than he is showing.  I also informed him that I will be meeting with his parents so we can all help him do better next semester.  I have been talking to his related arts teacher (the band teacher) about how he is doing in class.  She says she is seeing many of the same things we have been seeing in his core content classes.  I’ve asked her to keep an eye on how Jaykob does in the following weeks and if she could record any incidents of misbehavior such as timeouts or detentions.  I have also asked the 7th grade principal if she can attend the meeting with Jaykob and his parents and if she could find any pattern of misbehavior with Jaykob.
Cycle 2-  A meeting consisting of Jaykob, all the team teachers, and Jaykob’s mother was held on Wednesday, January 27th.  We discussed what we’re seeing in class and where we would like to see improvements.  Jaykob’s mom agreed that he was underachieving.  Several factors were discussed as a possible source for Jaykob’s poor grades and behavior.  Jaykob recently lost his grandparents (both of his mom’s parents) in the past 6 months.  They died only a few months apart.  Jaykob was very close to his grandmother and her death has been very difficult for him.  Jaykob also has a new baby sister who Jaykob loves and is very good with but she has consumed a lot of Jaykob’s time as he helps his mom watch her often.  Jaykob is also new to the school and he admitted that the first semester was an adjustment for him.  All of these factors combined for a tough semester for Jaykob.  We discussed several strategies to help Jaykob and his mother stay on top of all of his schoolwork.  Jaykob is going to use his agenda to serve as a behavior chart.  He will get his agenda signed by each teacher after each class everyday.  If Jaykob completed all of his work for the day and there were no behavioral problems then the teacher will sign or initial the agenda for their class.  The teacher will leave a note in the agenda if there was any problem so that Jaykob’s mom can see how his day went at school.  Jaykob’s mom can also look in Jaykob’s agenda to see if he is recording what we are doing in class each day.  She can compare what he is writing in his agenda to the agendas being sent home via e-mail each day.  If Jaykob is not filling out his agenda like he should be then his mom is going to start giving him consequences such as limiting video game playing time each day and taking away his cell phone.  Additionally, I am conferencing with Jaykob once a week about his grade.  This way we can check to see if Jaykob has any missing assignments before it is too late to turn them in.  Furthermore, Jaykob is going to meet with the 7th grade principal to discuss his future in the GT program here at Noe.  She will remind him of his responsibilities to stay in the program.  She will also offer academic success as an option for Jaykob.  Jaykob is also being discussed by all team teachers at our weekly team meetings to keep up on his progress.  These conversations will help will I individually conference with Jaykob every Monday.  Our hope is that all of this will be a reality check for Jaykob for him to realize that his poor grades can negatively affect his future in that he will not have his choice in where he goes to high school.  Conversely, if Jaykob is taking care of business and making good grades there will be positive consequences such as having the opportunity to choose where he goes to high school, and the satisfaction that he’s worked hard and earned good grades.   
One week after meeting:  Jaykob has been forgetting to get his agenda signed for each class.  He has had it completed for some classes but not for all.  I think at this point he is just forgetting and needs to get into the habit.  I have e-mailed mom about the issue.  For now, I will be reminding Jaykob to get it signed because although it is his responsibility he needs to learn the habit.   


	Cycle 3 Committee Meeting

Using the assessment data collected, describe the impact of the collaboration plan on this student’s learning and describe possible next steps.

Jaykob has made a lot of progress during this collaboration plan.  Please view the table below that charts Jaykob’s progress throughout the plan:

Week of:

Daily agenda signed

Behavior: timeouts/detentions

Completed classwork and homework

Current Grade

Conference Notes

1/25

On 1/27 we had an initial conference with Jaykob’s mom and all team teachers.  Plan for Jaykob’s progress was discussed

2/01

Only had agenda signed 2 days

No timeouts or detentions

Completed all assignments; made up parts of investigation 3

Brought his grade up from D to C.

Talked about importance of remembering to get agenda signed.

02/08

Agenda was signed 4 days

No timeouts or detentions; was off task with another student on Wed.

Did not finish class assignment on Wed

Grade still a C

Met on Monday to discuss grade and how not finishing class assignments will bring it down.

02/15

Agenda signed everyday

No timeouts or detentions

Turned in homework assignments for the week

Grade up to a B

Talked Monday about having a strong week and Jaykob probably had his best week yet.

02/22

Agenda not signed one day

Was sent to timeout once

Completed all assignments

New grading period; currently has an A

Talked at Monday conference about starting the new grading period strong

03/01

Agenda only signed 3 days

Received administrative detention for inappropriate behavior in Language Arts

Did not turn in homework assignment on 03/02

Grade down to a B

On Monday talked about keeping up a good start to the grading period.  On Friday had to discuss inappropriate behavior and talked about how to get back on track

03/08

Agenda signed everyday

No problems this week; worked hard in class

Completed all assigments

Grade still a B

Talked about how to have a good week after last week.  Jaykob agreed he can do better.

03/15

Will continue to monitor progress throughout week

I can confidently say that the plan has had a positive affect on Jaykob’s academics and behavior.  Jaykob earned a B for the last grading period- his best grade for me yet.  I continued to communicate with Jaykob’s mom to help him progress.  He started doing a better job of getting his agenda signed each day by all of his teachers.  He was also doing a good job of being more focused in class and staying on task, evidenced by not being sent to timeout once during the past several weeks.  Unfortunately, Jaykob did receive a detention last week for drawing some inappropriate pictures in another class.  Therefore I will continue to work with Jaykob the same way I have been because besides this one incident Jaykob has done a much better job completing in class and homework assignments and staying out of trouble.  I can now what kind of positive influence a plan like this can be in getting students back on track.  I now have a much better understanding of how to carry out a plan like this in the future to help struggling students.  



	Task E

Assesses and Manages Professional Growth

	Intern Name: Joseph Strobel
Date:  02/03/10   

Cycle:  2


	Kentucky Teacher Standards Self-Assessment
To initiate the development of your Professional Growth Plan, prior to the Orientation Meeting, assess your level of performance on each of the indicators by entering a number between one (1) and four (4) in the blanks to the left of each indicator. The scale to be used is: (1) limited, (2) some, (3) adequate and (4) extensive. You may wish to examine the rubric for each indicator on the Intern Performance Record (IPR) to see the range of performance.

You will repeat this self-assessment process in Cycle 3 as part of your final assessment of professional growth and identification of future areas for professional growth.

STANDARD 1:  The Teacher Demonstrates Applied Content Knowledge

The teacher demonstrates a current and sufficient academic knowledge of certified content areas to develop student knowledge and performance in those areas.

Performance Criteria:  The extent to which you:

    Orientation
          Cycle 3

Self-Assessment
  Self-Assessment


3

3
1.1    Communicate concepts, processes and knowledge.


2

3
1.2    Connect content to life experiences of students.


3

3
1.3    Demonstrate instructional strategies that are appropriate for 





         content and contribute to student learning.


3

3
1.4    Guide students to understand content from various perspectives.


2

3
1.5    Identify and address students’ misconceptions of content.

STANDARD 2:   The Teacher Designs and Plans Instruction
The teacher designs and plans instruction that develops students’ abilities to use communication skills, apply core concepts, become self-sufficient individuals, become responsible team members, think and solve problems and integrate knowledge.
Performance Criteria: The extent to which the planning demonstrates that you:

     Orientation
          Cycle 3

Self-Assessment
  Self-Assessment

3

4
2.1    Develop significant objectives aligned with standards. 


3

3
2.2    Use contextual data to design instruction relevant to students.


2

3
2.3    Plan assessments to guide instruction and measure learning 





         objectives.


3

3
2.4    Plan instructional strategies and activities that address learning 





         objectives for all students.


2

3
2.5    Plan instructional strategies and activities that facilitate multiple 





         levels of learning


	STANDARD 3:   The Teacher Creates and Maintains Learning Climate
The teacher creates a learning climate that supports the development of students’ abilities to use communication skills, apply core concepts, become self-sufficient individuals, become responsible team members, think and solve problems and integrate knowledge.

Performance Criteria: The extent to which you:

     Orientation
         Cycle 3

Self-Assessment
  Self-Assessment


3

4
3.1     Communicate high expectations. 



4

4
3.2     Establish a positive learning environment.



4

4
3.3    Value and support student diversity and addresses individual needs.


4

4
3.4    Foster mutual respect between teacher and students and among 





         students.


4

4
3.5    Provide a safe environment for learning. 
STANDARD 4:   The Teacher Implements and Manages Instruction
The teacher introduces implements and manages instruction that develops students’ abilities to use communication skills, apply core concepts, become self-sufficient individuals, become responsible team members, think and solve problems and integrate knowledge.

Performance Criteria: The extent to which you:

     Orientation
         Cycle 3

Self-Assessment
  Self-Assessment

3

4
4.1    Use a variety of instructional strategies that align with learning 




         objectives and actively engage students.


2

3
4.2    Implement instruction based on diverse student needs and assessment 





         data.


3

2
4.3    Use time effectively.


3

3
4.4    Use space and materials effectively.

 


3

3
4.5    Implement and manage instruction in ways that facilitate higher 





         order thinking. 

STANDARD 5:   The Teacher Assesses and Communicates Learning Results

The teacher assesses learning and communicates results to students and others with respect to students’ abilities to use communication skills, apply core concepts, become self-sufficient individuals, become responsible team members, think and solve problems and integrate knowledge.

Performance Criteria: The extent to which you:

     Orientation
          Cycle 3

Self-Assessment
  Self-Assessment

2

3
5.1    Use pre-assessments.


2

3
5.2    Use formative assessments.


3

3
5.3    Use summative assessments.


3

3
5.4    Describe, analyze and evaluate student performance data.


4

3
5.5    Communicate learning results to students and parents.


2

3
5.6    Allow opportunity for student self-assessment.



	


	STANDARD 6: The Teacher Demonstrates the Implementation of Technology
The teacher uses technology to support instruction, access and manipulate data, enhance professional growth and productivity, communicate and collaborate with colleagues, parents, and the community and conduct research.

Performance Criteria:  The extent to which you:

     Orientation
          Cycle 3

Self-Assessment
  Self-Assessment

3

4
6.1    Use available technology to design and plan instruction.



4

4
6.2    Use available technology to implement instruction that facilitates




         student learning.


3

4
6.3    Integrate student use of available technology into instruction. 


3

3
6.4    Use available technology to assess and communicate student learning.


3

3
6.5    Demonstrate ethical and legal use of technology.

STANDARD 7:  The Teacher Reflects On and Evaluates Teaching and Learning 
The teacher reflects on and evaluates specific teaching and learning situations and/or programs.

Performance Criteria: The extent to which you:

     Orientation
          Cycle 3

Self-Assessment
  Self-Assessment


3

4
7.1    Use data to reflect on and evaluate student learning.


3

4
7.2    Use data to reflect on and evaluate instructional practice.


3

3
7.3    Use data to reflect on and identify areas for professional growth.

STANDARD 8:   The Teacher Collaborates with Colleagues/Parents/Others

The teacher collaborates with colleagues, parents, and other agencies to design, implement, and support learning programs that develop students’ abilities to use communication skills, apply core concepts, become self-sufficient individuals, become responsible team members, think and solve problems and integrate knowledge.

Performance Criteria: The extent to which you:

     Orientation
          Cycle 3

Self-Assessment
  Self-Assessment


2

4
8.1    Identify students whose learning could be enhanced by collaboration. 


3

4
8.2    Design a plan to enhance student learning that includes all parties in 





         the collaborative effort.


2

3
8.3    Implement planned activities that enhance student learning and engage




         all parties.


3

3
8.4    Analyze data to evaluate the outcomes of collaborative efforts.




	STANDARD 9:   The Teacher Evaluates Teaching and Implements Professional Development
The teacher evaluates his or her overall performance with respect to modeling and teaching Kentucky's learning goals, refines the necessary skills and processes and implements a professional development plan.

Performance Criteria: The extent to which you:

      Orientation
          Cycle 3

Self-Assessment
  Self-Assessment


2

3
9.1    Self-assess performance relative to Kentucky's Teacher Standards.


2

3
9.2    Identify priorities for professional development based on data from self- 



         assessment, student performance and feedback from colleagues.


3

3
9.3    Design a professional growth plan that addresses identified priorities.


2

3
9.4    Show evidence of professional growth and reflection on the identified 



         priority areas and impact on instructional effectiveness and student 





         learning.

STANDARD 10:   The Teacher Provides Leadership Within School, Community and Profession
The teacher provides professional leadership within the school, community and education profession to improve student learning and well-being.

Performance Criteria: The extent to which you:

     Orientation
          Cycle 3

Self-Assessment
  Self-Assessment

4

4
10.1    Identify leadership opportunities that enhance student learning





           and/or professional environment.


3

3
10.2    Develop a plan for engaging in leadership activities.


3

3
10.3    Implement a plan for engaging in leadership activities.


3

4
10.4    Analyze data to evaluate the results of planned and executed 





           leadership efforts.


	Analysis of Self-Assessment Data

1. Review your self-assessment for each Kentucky Teacher Standard, especially noting all the indicators you rated as (1) limited or (2) some.

2. Carefully read each of the ten tasks presented in the TPA Handbook to get a clear understanding of the performance expectation for each task and the standard(s) addressed by each task.

3. Use the insights gained from reviewing your self-assessment data and carefully reading the TPA tasks to begin to:
· Identify your strengths in terms of tasks and related standards.

One area of strength include strong relationships with students and maintaining a safe learning climate (Standard 3)

Another strength was using technology in the classroom.  Frequently using e-mail, parent portal, and infinite campus also supports using technology as a strength (Standards 5 & 6) 
· Identity areas for growth (tasks and related standards for which you might need support or assistance to be successful) and types of professional development you will need.

One area for growth is in standard 2.5:  Plan assessments to guide instruction and measure learning objectives.

Another area for growth is standard 4.2: implement instruction based on diverse student needs and assessment data, and standard 5.2:  use formative assessments.



	Task E

Assesses and Manages Professional Growth

	Intern Name: Joseph Strobel
Date:  02/03/10   

Cycle:  2


	Prior to Cycle 1 Committee Meeting

1.  Identifying strengths and Areas for Growth 

Using the analysis of your self-assessment, student performance data, and feedback from your resource teacher, work with your resource teacher to identify your strengths and areas for professional growth related to the Kentucky Teacher Standards

· Strengths

One area of strength include strong relationships with students and maintaining a safe learning climate (Standard 3)

Another strength was using technology in the classroom.  Frequently using e-mail, parent portal, and infinite campus also supports using technology as a strength (Standards 5 & 6)
· Areas for Growth

One area for growth is in standard 2.5:  Plan assessments to guide instruction and measure learning objectives.

Another area for growth is standard 4.2: implement instruction based on diverse student needs and assessment data, and standard 5.2:  use formative assessments.


	2. Identifying Priority Areas for Growth

From the identified areas for growth, identify two or three priority areas – areas for growth that if addressed would most improve your ability to facilitate student learning and meet the Kentucky Teacher Standards.

· Priority Area 1

Understanding gifted children and their needs so that I can plan instruction better suited to meet the needs of my gifted students.
· Priority Area 2

Develop a bigger variety of closure activities including multiple types of formative assessments.

Considering the context of your school, data about your students and the analysis of your self-assessment data, what types of professional development do you think you need?
I would like to become more familiar with recent research on the needs of gifted students.  I would also like to research different types of effective formative assessment to implement these in my classroom.



	Task E

Professional Growth Plan

	Intern Name: Joseph Strobel
Date:  02/03/10
Cycle:  1



	Professional Growth Work Plan

(Each work plan must be approved by your committee before implementation.) 

	Priority Area for Growth: Teaching gifted kids
Standard(s) # 4.2


	Professional Growth Objective:
To become more familiar with the needs of gifted students and become more effective as a teacher in meeting their needs.
Activities

Timeline

Assistance/Resources Needed

Reading “when gifted kids don’t have all the answers” by Jim Delisle; attending KAGE conference.

8 weeks

Book, registration to conference in February.  

How will progress in addressing this area for growth be assessed? 
Being able to recognize the emotional and social issues that gifted kids deal with in middle school.  Providing a variety of instructional strategies that I can use to challenge them and keep their interest in Science.  



	Professional Growth Work Plan

(Each work plan must be approved by your committee before implementation.) 

	Priority Area for Growth: Closure/ formative assessment
Standard(s) #: 2 & 5


	Professional Growth Objective:
Use a variety of formative assessments (several as closure activities) to monitor student learning throughout an instructional unit.  
Activities

Timeline

Assistance/Resources Needed

Professional development, science department meetings, compiling my own file of a variety of closure activities that serve as formative assessments, collaborating with other teachers in the building to develop a plethora of activities.  

10 weeks

Department chair, other teachers in building, online resources, binder for collecting activities.

How will progress in addressing this area for growth be assessed? 
Progress will be assessed by reflecting on lesson plans, reviewing types of formative assessments used throughout an instructional unit, assessing student learning (i.e. on CCA data).  



	Cycle 2

Progress Update

Provide evidence in your progress update that your PGP activities are having a positive impact on student learning.  If it is too early for your growth activities to yield evidence or student learning/achievement, provide evidence of how the activities have had an impact on your instruction.

I have used a variety of formative assessments to help assess student learning and have included copies of student work.  I have also included a formative assessment reflection tool.  I have been collaborating with other science teachers at department meetings to share ideas and strategies for closures and formative assessments.  I have also been using pre-assessments and self-assessments to help meet student needs. 

I have also I have also read most of “When Gifted Kids Don’t Have All the Answers”.  The book has been helpful in several ways.  Mainly, it has helped me further understand the social difficulties that many gifted children go through.  I have been able to implement some coping strategies into our daily CPR’s.  Additionally, I have registered for the registered for the KAGE (Kentucky Association for Gifted Education) Conference on February 8th.  


	Cycle 3

Final Self-Assessment

· Discuss the progress made in addressing each Priority Area for Growth identified in your work plans.  Did you achieve your professional growth objectives?

For my priority of better understanding how to teach gifted kids I have made progress by attending the KAGE conference and reading the book.  I learned some useful strategies for differentiating at the conference.  At one of the breakout sessions we worked on developing a variety of assessments that gifted kids might enjoy.  One essential point of the session was about giving kids options.  Gifted kids are eager to learn, especially something that is interesting and challenging to them.  By providing different options that kids have for products showing what they’ve learned I will be doing a better job of meeting the needs of my gifted kids.  Additionally pre-assessment was stressed at the conference to make sure you are not teaching kids things they have already mastered.  It is especially important with gifted kids to provide instruction that is challenging to them.  I need to be sure I’m using pre-assessment to direct my instruction and differentiate for my kids at different levels.  The book also helped me understand the emotional needs of gifted kids.  I now have a better understanding of how emotionally fragile many gifted kids can be.  I need to be carefully with what I say to kids because they could take a simple suggestion and severe criticism.  

For my priority area of using formative assessments including closures effectively I feel I’ve done a good job of implementing a variety of options for formative assessments.  I’ve used graphic organizers, class discussions, written assignments, exit slips, pre assessments, and other types of formative assessments.  I feel I can still improve on using data gathered from these formative assessments to better differentiate for my students. 
· Using the Kentucky Teacher Standard Self-Assessment, conduct a Cycle 3 assessment of your performance level on each standard.  Compare this final assessment with your Orientation self-assessment and identify specific areas of growth.

By comparing my orientation self-assessment and cycle 3 self-assessment I notice that my biggest area for growth appears to be in Standard 2-  Design and Plans Instruction.  I feel that I have made gains in almost all areas in standard 2.  I think this came from using the internship materials to help me plan my lessons.  By planning my instructional unit I thought a lot more about several different areas of planning a unit than I used to.  For example, aligning the objectives of the foss module with Kentucky Core Content.  It is critical to do this to make sure I am addressing all standards found in the combined curriculum document.  In doing this I’ve realized that there are a lot of gaps and I need to know where to supplement the modules to help kids meet all standards.  Additionally, I have begun using pre-assessments more effectively by gathering pre-assessment data and using it to guide my instruction.  I’ve realized that this has helped improve my instruction by addressing misconceptions before they come up, and knowing what content I can breeze through and what content I need to spend more time on.  Using these strategies in planning my units will continue to improve my instruction.    
· Discuss how the professional development activities completed during the year have improved your instructional effectiveness and student learning.

My professional development activities completed during the year have improved my instructional effectiveness and student learning in several ways.  First of all I have used more of a variety of formative assessments and closures to help me assess student progress throughout a unit of study.  I have also improved using assessment data to guide my instruction through differentiating and re-teaching.  I have also used what I learned about teaching gifted kids to help better teach my students.  Differentiation strategies such as pre-assessments and offering choices and independent projects have helped me meet the needs of more of my diverse learners.  I know it is vital for a teacher to continue to grow professionally if I am going to become and remain a master teacher.  This is very important to me so I will continue to use professional growth plans to continuously improve my instruction and my student learning.  



	Task F

Leadership

	Intern Name: Joseph Strobel
Date:  03/12/10
Cycle:  3


	Orientation meeting

Discuss leadership ideas for possible leadership project.  With the guidance of your committee, select a project.
Implement Environmental Club at Noe


	Identification of Project 

After the orientation meeting, provide a brief description of the project and the rationale for selecting this project.
I have already been collaborating with Ms. Hilmer about starting such a club.  An environmental club would provide students an opportunity to implement their own service learning projects which will help them become leaders in the community.  The club will serve to provide the student members with additional learning opportunities after school.  The club will also help Noe become a “Kentucky green and healthy school”, making more environmentally friendly as a building and as a school community.  


	Leadership Project Work Plan
(This work plan must be approved by your committee before implementation.)

	Objective(s)

What do you plan to accomplish with this project?

As a group we would like to see improved recycling efforts at school.  The club will also provide service opportunities for the members.  Students will work on inventories to begin the process of making Noe a “green and healthy school”.  This will also give the students an opportunity to be recognized at a state level.  


	Assessment

How will you determine the impact of your project on student learning and/or school environment?

Pre assessments will be used to determine students knowledge of environmentally sound practices.  During the second semester students will again be tested to determine what they have learned throughout the year.  The group will also complete inventories to keep progress on Noe becoming a green school.  


	Activities

Timeline

Persons Involved and Their Roles

Resources Needed

1. Environmental youth summit (10-13)

2. weekly meetings,

3. fall festival booth, 

4. additional service opportunities throughout the year (river clean up, campus garden, monthly school grounds clean up, emptying new recycling bins, 

5. Spring environmental youth summit
1. One day (10-13)

2. 4 months

3. 1 month

4. monthly

5. One day (03-17)
1.  Mr. Strobel (organized group of students to attend summit),  Judy Gardner (youth summit co-coordinator), Mrs. McDowell (approved group for youth summit).

2. Mr. Storbel (sponsor), Mrs. Hilmer (sponser), students, Kandris Goodwin (Environmental educator/group meontor) 

3. Mr. Strobel/Mrs. Hilmer (sponsors), students to plan and work booths, create brochures to pass about about club, Steve Weber (fall festival coordinator

4. group members (empty recycling bins and participate in activities) Mr. Strobel/Mrs. Hilmer (sponsors), Ms. Woods (Beta club sponsor to coordinate recycling), Yolanda Stivers (plant manager)

5. Mr. Strobel (organized group of students to attend summit),  Judy Gardner (youth summit co-coordinator), Mrs. McDowell (approved group for youth summit).

1. Field trip forms, pre-summit surverys, 

2. Classroom, inventories, computers, internet access, green and healthy school mentors, water runoff demonstration table

3. computer, posters, markers, lollipop tree, prizes, 

4. Recycling bins, gloves, bags.

5. Field trip forms, pre-summit surverys, 

How and with whom will the results of your project be shared?

Results will be shared with the school through morning announcements, shared with administrators in building, at the spring youth summit, with other environmental groups from other schools, operation brightside, eventually be recognized by the state legislature when we achieve our goal of becoming a green and healthy school 


	Cycle 1 and Cycle 2 Progress Reports

Briefly document the progress made on your project.

Cycle 1-  Environmental club has been meeting once a week to work on making Noe a “green and healthy school”.  Working on inventory surveys to plan improvement projects.  Took 15 students to fall youth summit: attended various classes to learn about environmental issues in our community.  Students represented Noe in a very positive way at the youth summit.  Students came back enthusiastic about making Noe become a green and healthy school.  While the students were having success with most of the inventories there were several questions that are difficult to answer.  We are recruiting a mentor to help us answer some of the questions from the inventories.  

Cycle 2-  We have begun to plan a school garden.  I met with Mr. Gribbins (youth service coordinator at Noe), Kandris Goodwin of MSD, Mr. Bowling of Bowling Nursery, and Mr. Walker, a parent of a field hockey player here at Noe.  We all discussed the advantages of having a school garden:  beautifying campus, providing habitat for wildlife, growing flowers to decorate the school and food that could be used in the cafeteria, creating an outdoor learning lab for the school.  Mr. Bowling graciously offered a donation of up to $5,000 in plants, soil, and other materials.  Mr. Walker said he could recruit field hockey players to help during summer months.  Ms. Goodwin offered to be a mentor for the club and help us plan the garden.  For the beginning of this semester the group has been hard at work to plan where we want our outdoor learning lab, what we want in it, and how to make that happen.  Ms. Goodwin is helping us inventory our materials needed to build the garden.  Planning this learning lab has involved several connections to science content in school.  We have talked about plant diversity, native plants, local wildlife, GIS mapping, water runoff, storm water drainage,  and water conservation just to name a few.   


	Cycle 3 Report

Reflect on what your project accomplished regarding student learning and/or the professional environment of the school.  What did you learn from your leadership experience – what worked, what did not work, and why?

So far this school year our club has been helping the schools recycling program which was one of our primary goals.  We empty the big bins in the hallway which included plastic and aluminum when our school used to only recycle paper products.  We have also been working on our green and healthy schools initiative.  We have completed as much as we can of some of the surveys but have reached some places where we could use some help to finish the inventories.  Right now we are focusing on green spaces so we can implement our garden.  Students have been working hard to plan what we want for our garden/outdoor classroom.  We are getting closer to begin planting and we have set a date of March 27th of when we would like to break ground.  We will have some help that day as beta club and a service project here at school also want to help beautify the school grounds.  We will have lots of people that day so hopefully we can get a lot of things done.  I am also currently collaborating with the sponsor of Manual’s environmental club Dr. Crawford to try and combine our efforts to improve our shared campus.  We will also be returning to the spring environmental youth summit where we will be able to collaborate with other groups and mentors to help us plan our green space improvement project.  Students will also be completing surveys at the summit so we will be able to compare what students have learned since October.  I know students have learned a variety of native Kentucky plants (evidenced by the research completed by the group) that they want to go in our garden.  They have also learned from Ms. Goodwin from MSD about water treatment, sewer overflow, and water runoff.  I have learned that although I would ideally like for the students to decide on the direction of the group, this is challenging for middle school students.  I need to do a better job of providing options for the students to choose from instead of just having them come up with their own ideas because they need the extra help to get them rolling.  Once they get going we have a great group who will work hard to get things accomplished.  We will continue to work on our school improvement projects throughout this year and next as becoming a green and healthy school is a long-term goal, but I am happy with the progress we’ve made in just our first year.    
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