
Charlie Russell 

History 492 

Professor Dumett 

Group B week #5 paper 

The Chess game of the 1930’s 

 “But it had to be recognized that the disarmament of a nation of 65 millions could not be 

permanent, and that certain precautions were necessary.”
1
 This was to be Winston Churchill’s 

position on Germany’s Army in the 1920’s and 1930’s. The Allied powers believed that the 

Germany was put down hard by the Treaty of Versailles after World War I. Huge reparations 

were owed to many countries by Germany, and Article 231, the War Guilt Clause charged 

Germany as the sole culprit for starting World War I. Because of this blame, the poor economy 

of Germany at the time, the carelessness of the UN and the Allies after the Treaty of Versailles, 

and other engagements of soldiers from Britain and France in other countries led to Germany’s 

rearmament. By 1924, German General von Seeckt had successfully circumvented loopholes in 

the Treaty and the need for new technology had given rise. One German, Herr Rathenau, claimed 

this statement as early as 1919, “They have destroyed your weapons, but these weapons would in 

any case have become obsolete before the next war. That war will be fought with brand new 

ones, and the army which is least hampered with obsolete material will have a great advantage.”
2
 

The lack of follow-through by the UN and the Allied powers had already allowed Germany to 

gain a much needed advantage in nationalism, civil engineering, namely in aviation, and also 

allowed for some leader to step in to lead these people back to their pre-World War I state. 

 In 1923 France occupied the Ruhr Valley. They had been promised reparations by the 

German Government during the Treaty of Versailles and they were following through on this 

agreement. France had looked to Britain to help aid them in this process, but Britain refused. 

France had been fearful of the Germans and Britain had failed to back France due to their 

excessive amounts of soldiers in foreign lands. France withdrew troops. This marks one of the 

first instances of passiveness by the British Army that would allow Germany to gain powers and 

prove to be a fatal flaw during the late 1930’s. 

 Another flaw of the Treaty of Versailles was the demobilization of the German soldiers. 

Yes, it was important to put down the German Army, but suddenly there were a number of 

German soldiers that no longer had jobs and were unable to support their families. These men 
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needed jobs and Adolf Hitler found a place for them. After being sent to prison for participating 

in an attempt to seize the authority in the State of Bavaria in 1924, Corporal Hitler came out as a 

man possessed by an idea.
3
 The idea was put into book form as Mein Kampf, or my struggle. 

Hitler was released from prison in 1924 and he said that it would take him five years to begin his 

own movement.
4
 Although it took him a bit longer, this bold endeavor became true in 1933 when 

he took power as Chancellor of Germany. Following this appointment, Hitler began to fulfill his 

plan laid out in Mein Kampf.  

 By 1935 when Hitler had passed the Anglo-German Naval Bill, announcing that 

Germany would rearm, the Allies, especially Britain were too late. Germany had been 

successfully out-producing the Royal Air Force for years. By 1935 Germany was producing 200 

planes per month, and by 1936 they were producing 300 planes per month.
5
 Although not many 

British diplomats believed in these rumors, Winston Churchill did in March of 1935 said, 

“Everyone is well aware that those very gifted people, with their science and with their factories, 

with what they call their air sports, are capable of developing with great rapidity a most powerful 

air force for all purposes, offensive and defensive, within a very short period of time.”
6
 Churchill 

had received intelligence from a number of sources and they told him that German Civil 

Aviation was three times the size of Britain’s and that Germany had five hundred qualified glider 

pilots compared to Britain’s fifty.
7
 

 In 1936 Hitler and Germany began to occupy the Rhineland. This land was supposed to 

remain de-militarized and this was another violation of the Versailles Treaty. Because of this 

gamble Hitler knew that he could rely on France never counteracting Germany’s plans and 

Britain believed that there was some justification for Germany to only going in “their own 

backyard”.
8
 Hitler’s gamble had paid off and Germany now knew that if they started a campaign 

towards Eastern Europe, France would not be able to contend and help. This is just one of the 

many examples of how Hitler and Germany used nationalism, technology, and bold tactics to 
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outsmart France and Britain. Another looming issue was the number of recruits being admitted to 

active military service starting from 1935. From 1934 to 1940 Germany called up 3,172,000 

young men born during the years of 1914 to 1920, while France called up less than half 

(1,574,000).
9
 Beyond that, was the failure of the League of Nations. The League of Nations was 

created to help as a “collective security” agency that would oversee all world issues. The League 

of Nations had no way of enforcing their decrees and there obviously was not an international 

army.   

 The events in 1938 would prove to be fast-paced. Britain’s Prime Minister Chamberlain 

had modeled his political aura on the basis of peace. He believed that all men of all nations 

desired peace. Churchill advised him to read Mein Kampf, to realize that total war is what Hitler 

wanted. While Chamberlain’s eyes were on no war, some pragmatists needed to come into the 

light. In the early days of September Hitler called for his soldiers to be ready to invade 

Czechoslovakia at any time. Although Britain in 1924 had agreed by the Covenant of the League 

to protect any Allied country when attacked, Chamberlain decided to take a hands-off approach 

and called Czechoslovakia a “far-away country, to whom we have no treaty obligation.”
10

 Britain 

and France went into panic mode. They immediately tried to reason with Mussolini and Hitler. 

They wanted an immediate resolution between Germany and Czech. They met in Munich and 

decided on many things 

The operation of that decision under international supervision; military 

occupation, not on the single day of October 1, but by five stages; occupation to 

a line, not fixed by the Germans but by an international commission; definition 

of plebiscite areas also by the same body, and their provisional occupation by an 

international force; omission of those brutal clauses which would have forbidden 

the refugees to take a stick of furniture, or a bite of food; the right to opt, within 

six months, to pass into Czech territory.
11

 

If these amendments were fulfilled, there would be no war for at least six months. Chamberlain 

went home to Britain and was greeted like a king, the ultimate appeaser. Although this did allow 

time for Britain’s Army to rearm, it was too late. The growth of the German Army from the 

1920’s and 1930’s along with the technological advances of the country would prove to be too 

much for the Royal Army at the time. They were simply outmatched by Germany’s unbelievable 
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production methods. Churchill would prove to be right. During 1938, only 3000 aircrafts were 

produced, a figure that Germany had mastered by 1936. Although Britain would end the war 

with over one million serving in the RAF and over 27,000 planes, the U.S. still would have to 

provide planes and pilots to the RAF during the war even before Pearl Harbor.
12

 Chamberlain 

was not the man for the job. Simply put, he was too soft. World War I was brought upon Europe 

by a domino effect of many events. The blame for World War II stems from Hitler and Germany, 

and the majority of the bloodshed was on their hands. However, the reconstruction after World 

War II proved to be very different than after World War I. The Allies took a more active role in 

the reconstruction of the German state. Also, to this day the UN has no international army. The 

Munich Agreement did help the British Army rearm in a small way but I believe this quote by 

Churchill sums up Chamberlain and the British Army at the time, “Virtuous motives, trammeled 

by inertia and timidity, are no match for armed and resolute wickedness. A sincere love of peace 

is no excuse for muddling hundreds of millions of humble folk into total war.”
13
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