Chapter 18 Critical-Thinking Activity
Nikki Davis
[bookmark: _GoBack]I would approach this situation in a reasonable manner and with caution. I do not wish nor want to take sides and refuse to do so but that does not mean I want to offend either party. First off I would take both Fernando and Lorna aside by themselves and ask why they think that the other is offending. I would want specific details, actions, and/or quotes. Having complied my list for both parties I would call a meeting with the both of them in my office. Telling them not to interrupt me I would give reasons why the Fernando thinks Lorna criticizes him and reason why Lorna thinks it is all Fernando’s actions. I would then state that each party was offending the other in some way and that there are ways to go about working together so that you do not offend your colleagues and help them through this transaction so that the group can continue its project. If either Fernando or Lorna had no specific reasons why the other party was offending them I would give both a warning to cease this nonsense or they would be removed from the group project and suspended if the fighting continued.
