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Executive Summary

Montclair State University is committed to preparing its students to thrive in the global marketplace.  It is with this mindset that we approach leadership initiatives at Montclair State University, more specifically, A Leadership Development Camp.  This program focuses on setting up students for success after graduation.  The goal is to give Montclair students the skills, identified by corporate executives, needed to excel in the business world.

In a recent survey conducted by Hart Research Associates (2009), only 1 in 4 employers reported colleges did a sufficient job in preparing students for the challenges of a global economy. Due to this, there is a need to improve the education of the future workforce, and more importantly, to focus on applied learning and initiatives to further a student’s understanding of a global economy and how they fit in. In the survey, over 70% of employers reported colleges should place greater emphasis on:

· Critical thinking and analytical reasoning skills

· Teamwork and the ability to work with others in diverse group settings

· The ability to connect choices and actions to ethical decisions

· The ability to analyze and solve complex problems

· The ability to effectively communicate orally and in writing

The Leadership Development Initiatives at Montclair State University are based on ten competencies and four leadership tasks, which identify the keys to a students’ success in a global economy.  These competencies include critical thinking, community building, ethics and values, strategic ability, communication, and results orientation among others.  The four leadership tasks are: facing complex challenges, setting direction, creating and maintaining commitment, and managing change.  These competencies and tasks have been incorporated into an intensive leadership experience.

The Leadership Development Camp will be a 14-day backpacking trip along the Susquehannock Trail.  The trail is 85 miles long and students will travel an average of 6-8 miles each day.  A key learning experience will take place when students spend a day leading their peers.  Two group leaders will be assigned each day and will collaborate to make decisions for the group.

The leaders will set the itinerary and it will be their responsibility to establish a timeline for the next day’s activities.  In addition to leading the group, each student will spend at least one day facilitating the leadership activities under the guidance of the faculty and staff on the trip. The activities incorporated into each day’s itinerary aim to facilitate the ten leadership competencies and four leadership tasks.
The total cost of this leadership experience is $15,000, which includes consumable and non-consumable items, guide costs, food and transportation.  The consumable items cost $500, the non-consumable/reusable items cost $10,000, the cost of a guide is $2,000, the cost of food is $2,000, and transportation will cost $500.  

In an ever changing global economy leadership skills are paramount.  Students’ success in the global economy depends on their ability to put these skills into action.  This camp strives to create an experiential learning experience, which allows them to unitize these skills, while teaching them important lessons needed to succeed in today’s global marketplace.   

PROGRAM OVERVIEW AND TRAIL INFORMATION

Program Overview
Group Objectives:

· The overall goal is to create a leadership experience that will teach students skills that can be used for the rest of their lives.  

· Get 10 –12 people to participate in the trip

· Students will hike an 85 mile trail in the two week period

· Integrate the ten core competencies and three leadership tasks into the camping activities

· Create activities that teach students to work together through team work and collaboration

· Create a program than can be replicated for future use 

· Create a program that will build a group of people who have a basic knowledge of outdoor leadership who can become instructors/leaders the following year. 

Program Description:

Montclair State University is interested in beginning a leadership camp experience for students.  The leadership camp will be a 14-day backpacking trip along the Susquehannock Trail.  The trail is 85 miles long, with an average of 6-8 miles traveled daily.  In the middle of the trip, the students will be given a day to relax, recuperate and have fun.  The goal of the camp is to integrate the ten leadership competencies and three leadership tasks of the MSU Leadership minor into an experiential learning (or active learning) experience using activities and the environment to help the students gain a better understanding of leadership and stewardship.  

Students will experience leadership in many different forms during this 14-day backpacking experience.  One key element of their learning will take place while spending a day leading their peers.  Two leaders will be assigned for each day and they will collaborate and make decisions for the group. The leaders will set an itinerary the night before they are set to lead, and it will be up to them to establish a timeline for the next day’s activities.  They will ensure that all goals are reached and that the needs of the participants are met.  Students will also participate in activities that focus on the competencies.  

Participants:

1. Emerging freshman – for the first year this camp is run, a small group of emerging freshman will be selected to participate in the camping experience.  It is the hope that these campers will go on to become leaders and assistant leaders for the next year’s camping trip.  

2. Current leaders – Students who already have leadership experience and would like to further their experience in a unique way.  Or, people who already have camping/backpacking experience.  

3. New leaders – Students who do not have current leadership experience, but wish to expand their leadership skills.  

4. Staff -- For the first year of this program it is necessary to train professional staff from the Montclair State University in Outdoor Leadership.  This will provide a knowledge base from which they can continue to gain experience and eventually become proficient in leading students in the backcountry. 

Brief Trip Itinerary:

The trip will begin at MSU with some ice-breakers.  The group will then travel to trail head and have a brief lesson on how to pack a backpack.  The group will then set off on the 14 day backpack.  The daily itinerary with vary by the day but will include three meals, two snacks, leadership activities, and a daily end of the day debrief.  The trip may also include a solo exercise near the end of the trip.

Trail: Susquehannock Trail System
Length: 84 miles
Type: Loop
Duration: 5 – 9 days (we will take approx 14 b/c of the leadership components)
 

All trailheads (except the Williams Farm) are on state forest or state park land and have developed parking areas. It is recommended that backpackers leave their vehicles at one of these.

If we begin at the Northern Gateway Trailhead, a possible food drop location is at the Greenlick Trailhead (about halfway on the trail). Two to three cars can park here.

“Located in scenic Potter and Clinton Counties, the Susquehannock Hiking Trail is an 85-mile amalgamation of old Civilian Conservation Corps fire trails, logging roads and railroad grades through the Susquehannock State Forest. Isolated and pristine, the Susquehannock Trail System provides hikers and backpackers with a well marked (orange blaze), rugged trail with some steep grades on single track tread in an isolated backcountry setting. The Hammersley Wild Area is especially unspoiled, offering the longest section of road less trail in the Susquehannock loop. Please take note: The Susquehannock Trail System accepts foot-traffic only.”

Local Contact:

Susquehannock State Forest
Bureau of Forestry
Forest District #15
PO Box 673
Coudersport, PA 16915
(814) 274-3600

Maps:

All participants will be provided maps of the trail and will learn to use them to navigate through the backcountry.  There will be navigation lessons during the trip.

Menu:



There will be three meals and two snacks almost every day of the trip.  Food and group gear will make up the majority of the budget for the trip. A menu will be planned out for each day of the trip.

LEADERSHIP

COMPETENCIES

Leadership Competencies

A. Communication  

1. Effectively writes, reads, views, visualizes, speaks, and listens.

B. Critical Thinking

1. Distinguishes between fact and opinion; asks questions; makes detailed observations; uncovers assumptions and defines terms; and makes assertions based on sound logic and solid evidence.

2. Demonstrates the ability to use a wide range of cognitive skills to reach informed decisions. 

3. Analyzes and synthesizes information objectively, takes a critical stance –uses signs and logic to be able to see false dichotomy, conflicts and analogues.

C. Effective Citizenship

1. Demonstrates skills, knowledge, and habits of citizenship, in order to be informed, involved, and engaged in issues of relevance to communities.

D. Commitment to Life Long Learning 

1. Recognizes importance of continuous learning in self and others.

2. Critically assess self and how others see him/her.

By working with other members in a new and possibly unfamiliar environment, campers will be able to achieve a better understanding of themselves and how they function as a member of a group.  

Leader attribute competencies

Knowledge and skills that people develop and possess that enable them to participate in or carry out leadership tasks.

Leader competencies that we are trying to develop specifically in the minor via curricular and co-curricular opportunities.

E. Ethics/Values

1. Adheres to an appropriate (for the setting) and effective set of core values and beliefs during both good times and bad times.

2. Is aware of and acts and talks consistently with own values and code of ethics. 

3. Understands how own values and code of ethics fits (or doesn’t) with the larger community.

F. Big Picture (Perspective)

1. Looks toward the broadest possible view of issues/challenges.

2. Discusses multiple aspects and impacts of issues and projects them into the future.

3. Envisions the interconnectedness, conflicts, and ambiguities present in complex issues. Has the ability to hold two or more conflicting ideas simultaneously.

G. Strategic Agility

1. Anticipates future consequences and trends accurately. 

2. Articulates credible pictures and visions of possibilities and likelihoods. 

3. Creates innovative and breakthrough strategies and plans. 

H. Results Orientation

1. Steadfastly pushes self and others for results.

2. Sets plan of action, follows through, and attains goals.

I. Community Building 

1. Demonstrates capacity to bring diverse individuals together to work towards and implement common goals through dialogue.

2. Recognizes own personal perspective. Understands and appreciates others’ perspectives and interests.

3. Finds common ground and respects disagreements with civility and diplomacy.

J. Inspiring and engaging others 

1)
Communicates a compelling and inspiring vision or sense of core purpose. 

1. Makes vision sharable by everyone. 

2. Creates mileposts and symbols to continually rally support behind the vision. 

3. Makes each person feel his or her work is important 

4. Can motivate many kinds of people.

Leadership Tasks

K. Facing complex challenges: A challenge confronting a community or organization for which there is not pre-existing resources, remedies, tools, solutions, or even means for accurately naming and describing the challenge. People may not agree on whether the challenge even exists, the nature of the challenge, or the degree of its significance.

L. Setting direction: Tells people what they are doing, why they are doing it, and how they should do it.

M. Creating and maintaining commitment: Helps group, community, organization stay together, work together, cooperate, become aligned, and coordinated. Creating a context in which people will allow themselves to be in the service of plans and needs even when forces arise that would pull them apart.

N. Managing change

Daily Competencies and Activities List

Each day the campers will focus on a different competency:

Day 1: The trip begins and participants will do ice breaker activities

Day 2: Big Picture Perspective

· Application

· People, Profit and Planet

Day 3: Ethics and Values 

· Leave No Trace Jingle

· Skits

Day 4: Community Building 

· Tent Swap

· “I like people who…”

· Group Charter

Day 5: Critical Thinking and Communication

· Decision At High Mountain

· Build, Instruct, Build

Day 6: Results Orientation

· Rope Race

· Perfect Shapes

· Spoon it up

Day 7: Relax Day!

Day 8: Inspiring and Engaging Others

· I Appreciate You

· Leader of the Day

· Activity Director of the Day

Day 9: Effective citizenship

· Tank

· All Together

· Back to Back Tag

Day 10: Strategic Agility

· Human Knot

· Capture the Flag

· Geometric Shapes

Day 11: Commitment to Life Long Learning

· Crossing The Line

· Highs and Lows

· Thumbs up, down, middle

Day 12: Discuss leadership tasks and how they applied to the trip

· Facing Complex Challenges

· Setting Direction

· Creating and Maintaining Commitment 

· Managing Change

Day 13: Last Night

· Debrief of the trip

· Take Survey

· What went well?

· What should be changed in the future?

· What did everyone learn about themselves?

· How did this trip contribute to everyone’s leadership abilities?

Day 14: Final Day

Action Learning Competencies with Activity Directions

Foundational (non-leadership) competencies 

Knowledge and skills presumed to be developed in liberal arts education.

Needed in order todevelop leader attribute competencies.

A. Communication  

1) Effectively writes, reads, views, visualizes, speaks, and listens.

Discussion:

Why is communication important? When and how is communication used? What is effective/non-effective communication and what are the outcomes of each? 

Activity: “Build, Instruct, Build”
Person 1 – Builds something, presumably camp related. 

Person 2 – Receives instructions from Person 1 on how to build what they built. 

Person 3 – With instructions from Person 2, builds what they believe Person 1 built. 

Person 4 – Observer, reports back why the group may have been effective/ineffective.

B. Critical Thinking

1) Distinguishes between fact and opinion; asks questions; makes detailed observations; uncovers assumptions and defines terms; and makes assertions based on sound logic and solid evidence.

2) Demonstrates the ability to use a wide range of cognitive skills to reach informed decisions. 

3) Analyzes and synthesizes information objectively, takes a critical stance –uses signs and logic to be able to see false dichotomy, conflicts and analogues.

Discussion:

What is critical thinking? What are attributes of a critical thinker? Where can critical thinking be applied? 

Activity: “Decision At High Mountain”


Early on the morning of November 29th, Bob, Sue, and Mark headed into the High Mountain Wilderness on their third backpacking trip together.  The weather was crisp and cool, with daytime highs in the 30’s and the thermometer dipping into the teens at night.  There were two inches of snow on the ground with a possibility of additional snowfall over the weekend. Bob, who was 16, and Sue, 17, were well dressed for the outing in wool pants and shirts, and rubberized, insulated, winter hiking boots.  Both were well equipped with good quality synthetic insulated sleeping bags and sleeping pads.  Mark, who was 14, was not so well prepared.  He had only been backpacking on two previous occasions and was not yet ready to spend the money necessary for the proper gear.  So when they met Saturday morning, Mark appeared decked in blue jeans, cotton thermal longjohns, a hooded cotton sweatshirt, cotton tube socks, and leather work boots.  He carried his gear in a too-small, borrowed  backpack, and intended to sleep in a goosedown sleeping bag on an air mattress.  The group would all sleep together in Sue’s three-person mountain tent. Although the three had to be back at school early Monday, it was the last thing on their minds as they sped along the interstate highway on their four hour drive.  Bob casually mentioned that he forgot to tell his parents exactly where they were going, and Sue admitted she forgot too. Mark had told his parents they were going backpacking in the mountains and that they would be back by 11:00 P.M. Sunday. The group hiked up the Lake Clear trail that Saturday afternoon with the intention of staying overnight at the lake and returning to their car the next day.  Although the trail to the lake was over four miles long, the terrain was pretty easy, and the three friends reached their destination by early afternoon.  After setting up camp and eating dinner, the three settled into their tent for a well-deserved rest.  Bob noticed that his flashlight beam was getting a little dim, and he had the only flashlight.  As the night sky darkened and the thermometer dipped, a gentle snow began to fall. Bob was the first to awaken on Sunday morning to a trackless, white world covered by the accumulation of the night’s snowfall.  Emerging from their cocoons at about 8:30 A.M., the campers set to the task of preparing a hot breakfast.  After a breakfast of oatmeal and hot chocolate, the three stayed in their sleeping bags enjoying the warmth and friendly conversation.  Around noon they had a little lunch and packed up.  Mark remarked how wet his sleeping bag still was from condensation inside the tent, and said he was glad he didn’t have to crawl back into it tonight.  His jeans were frozen too, since they had gotten wet from playing in the snow. By 1:30 P.M., all three were ready to head back on the trail home.  Talking excitedly about the beauty of the new fallen snow, and without paying any great attention to trail markers on the trees, they moved out in what they thought was the direction they came from.  After 30 minutes on the trail, Bob remarked how different everything looked from the day before.  He hadn’t even noticed that trail shelter over there yesterday.  Sue mentioned that they should watch out for trail markers since their footprints from yesterday were covered with new snow now.  Within another 15 minutes, it was obvious to all that they were not sure where they were. Since Bob had the only map and compass, he tried to figure out where they were.  Quickly, it became clear that he just didn’t have the skill to figure it out.  Reasoning that the trail had to be close by, they decided to spread out and look for markers.  Within a few minutes, they discovered a marker and headed down the trail somewhat relieved.  They continued to hike for another 45 minutes when Bob called out that he could see a trail sign in the distance.  Hustling over to the sign, they read in astonishment: “Trailhead via High Pass Trail 3.6 miles” “Trailhead via Lake Clear Trail 7 miles” “Lake Clear Lean-to 2.9 miles.” Their hearts sank as they realized they had been walking in the wrong direction all afternoon. Now, at 3:30, with darkness only an hour away, they faced a decision.  High Pass Trail was a direct route to the car but a quick glance at the map showed that it involved a 1500 ft. gain in elevation to a saddle well above timberline.  Returning to the trailhead by the route they had just traveled would take them past Lake Clear lean-to on a familiar trail, but would mean nearly 3.5 more miles of trail. 

What should they do? 

C. Effective Citizenship

1) Demonstrates skills, knowledge, and habits of citizenship, in order to be informed, involved, and engaged in issues of relevance to communities.

Activity: “Tank”
Split the group into groups of two. One of the partners gets blindfolded, and is given a soft throwing object or water balloon.


The partner with sight is the “tank” driver, and those that are blindfolded are the “tank.” 


Walking with the tank, but not touching, the driver must guide the tank, help the tank aim and tell them when to fire. 

The tank then has to pick up their own ammunition. The driver cannot touch the ammunition at all, so they have to go pick up the ball when they miss. If playing the water balloon version, the driver can carry balloons for re-loading.

The driver can step in front of an incoming shots, but if their tank gets hit then that tank and driver must sit out. Also if two tanks collide they both go out. 

For safety make sure that the driver is taking care of the tank.

Activity:  “Back-To-Back Tag”
Two people hold hands start off as being "it." They can try to tag any other player but they can only use their free hands. When they tag someone, that person joins onto them by holding hands. Remember, other players can only be tagged with one of the two free hands. Players are safe from being tagged if they find another player and stand back to back with them. They can stand back to back and be safe for only 10 seconds before they can be tagged. The game continues until everyone is tagged.

Activity: “All Together”
Ask the group to find a partner and pair up.  The pairs sit on the ground with their backs to each other.  The partners then reach behind their backs to link arms with each other.  When the leader says, “Go,” the partners attempt to stand up without separating.  The leader can specify that the partners can't talk to make the activity harder.

D. Commitment to Life Long Learning 

1) Recognizes importance of continuous learning in self and others.

2) Critically assess self and how others see him/her.

Activity: “Crossing the Line”

Introduces participants to cooperation verses competition. Many organizations evidence a culture that rewards employee competition verses employee cooperation (i.e. review your sales compensation strategies). This initiative is excellent to begin a discussion around the strengths and weaknesses of a competitive culture.

Select two "volunteers" from the group. (Try to pick the two most competitive individuals - each should have high ego strength). Have them enter the circle and face each other. Tell them this is an initiative around power and influence and the goal is to use all their considerable powers of influence, including but not limited to, arguments, lecture, bribery and trickery to get the other person to cross completely over the line.

Rules
1. They may not touch each other physically.
2. Audience members may not contribute suggestions. However, they can lay bets on who will win.

Facilitation
The group leader (facilitator) acts as the referee. You can have them shake hands and shout "Begin!" The more you set the atmosphere up like a wrestling match the better. You can throw in comments such as, "John, good point! Randy, are you convinced?" and other comments to reinforce the best way to get someone to do what you want is to persuade them. Of course the fastest way to reach the goal in this exercise is to give the other person what they want, not demand what you want. 

A very good debrief can follow as you explore who really won. Was it the person who crossed the line first or was it the person who crossed the line first in order to get the other person to cross the line?

Facilitator note:
The power of these exercises rest not in the games themselves, but in the debrief afterwards. The debrief must make the link back to issues the participants are facing at work or the games are pretty much a waste of time. The real value of team building comes alive when concrete business problems get solved.

Discussion: Apples And Onions Debrief

Gather the participants into a circle at the end of the activity or at the end of the day.

Tell the participants that they should come up with an “onion” and an “apple” for the day or the activity they just completed. 

An Onion is a part of the day or activity that they did not enjoy, something they disapproved, or an experience they did not particularly like.

An Apple is a positive experience, such as a something they liked about the day, a specific act of teamwork they observed, a compliment for someone else, or other positive comment.

It’s best to start the debrief with the “onion,” so each participant can end on a positive note.

Also have them talk about how they will apply what they have learned to their jobs and lifelong learning.  

Discussion: Thumbs Up, Down, Middle

This activity is a very valuable way to encourage participation in the debriefing part of your teambuilding activity for a couple of reasons:

1. It allows participants to see how opinions of a particular experience vary greatly in the group.

2. It provides the facilitator with an opportunity to focus the group discussion on a particular topic.

1) Have the group stand in a circle, facing each other. 

2) Instruct them to place one hand behind there backs.

3) On the count of three, they will make either a "Thumbs Up", "Thumbs Down", or "Thumb in the Middle" sign with their hand.

In this example, the signs represent "how the group worked together as a whole."

THUMBS UP means the group functioned perfectly: took time plan, listened to everyone's ideas, no one argued, everyone participated in a positive fashion, etc.

THUMBS DOWN means that the group did not function well as a team at all: there were lots of arguments, no planning, inappropriate communication, etc.

THUMBS IN THE MIDDLE means that the group did well, but there is room for improvement.

4) Once you explain the "thumbs" scale, count to three, and have everyone present their thumbs and keep them in front of their bodies.

5) Ask the group to go around the circle and discuss one specific example why they chose the way they did.This will allow campers to think critically about how they work as a team and what they can do in the future to work better.  
Activity: “Blindfold”
1) Divide the group into two by counting them off into twos. 

2) Lead one group out of the area. Hand them the blindfolds and ask them to blindfold themselves. 

3) 3.Tell them that their colleagues will come and take them by the hand and lead them to two objects in the area which they are to identify. Their partners however will not talk to them but communicate to them through touch. 

4) Assure them that their colleagues will ensure that they will be safe. 

5) Instruct the participants in the room to step out and lead one person each. They cannot talk to their blindfolded partners. They can only use the sense of touch to communicate to their partners. 

6) Yet through this sense of touch they should lead them safely about the task. The task is to lead their blind partners to any two objects in the area and help them identify the objects. 

7) Start this leadership game. 

8) You'll notice quite a few things, which are similar to how people behave in real life. The blindfolded participants are very unsure of themselves and yet are willing to be led. 

9) Among those who can see, some will barge towards the closest blind person, grab them by the arm and start to lead them along, forgetting that they cannot speak. When they come across the first obstacle the blind partner is stumbling along. Suddenly they realize the caution of leading them safely. After that one slip they become more careful. 

10) Some others are sensitive and communicate through touching the elbow or the knee to nudge their blind partners around obstacles. 

11) The blindfolded partners in this training game easily identify two objects and are led to their seats and their blindfolds removed. 

Discussion: Debrief of Leadership game, 'Blindfold':

The debrief questions: 

· How do you feel?

· What are you learning?

Among feelings of anxiety, insecurity, responsibility and empathy with blind you'll need to draw their attention to the following learnings:

· Leaders always have the bigger picture

· The rest of the them have different pieces of the picture clear

· To follow a leader confidently, the leader needs to be trustworthy and communicate her trustworthiness to the person following her.

Leader attribute competencies

Knowledge and skills that people develop and possess that enable them to participate in or carry out leadership tasks.

Leader competencies that we are trying to develop specifically in the minor via curricular and co-curricular opportunities.

E. Ethics/Values

1) Adheres to an appropriate (for the setting) and effective set of core values and beliefs during both good times and bad times.

2) Is aware of and acts and talks consistently with own values and code of ethics. 

3) Understands how own values and code of ethics fits (or doesn’t) with the larger community.

Discussion:

What is the definition of ethics. Where do ethics come from? How do we know what is ethical? What are outdoor ethics?

Activity: “Leave No Trace Jingle”
Groups have to come up with a jingle describing the leave no trace principles and their importance. 

Activity: Skits

1. Groups of two will create and perform skits depicting environmentally responsible or irresponsible behavior.

2. Groups of three are presented with an ethical choice. There must be a decider, persuader, and observer. These roles change with new choices. Helps to show the subjective nature of ethics.

F. Big Picture (Perspective)

1) Looks toward the broadest possible view of issues/challenges.

2) Discusses multiple aspects and impacts of issues and projects them into the future.

3) Envisions the interconnectedness, conflicts, and ambiguities present in complex issues. Has the ability to hold two or more conflicting ideas simultaneously.

Activity: Application
Relate a principle from Leave No Trace and apply it to another situation, like the workplace or community. Enact the situation for the group.

Discussion
What does outdoor leadership teach you about leadership in general? What lessons have you learned? How will this impact your actions in future jobs?

Activity: “People, Profit, and Planet”
Three groups will be formed to solve an organizational issue. Each group will be assigned to a different motivating factor. Groups must recognize the conflicting needs and reach a compromise/solution.

G. Strategic Agility

1) Anticipates future consequences and trends accurately. 

2) Articulates credible pictures and visions of possibilities and likelihoods. 

3) Creates innovative and breakthrough strategies and plans. 

Human Knot:
Campers will be divided into two teams.  They will join hands with campers across from them, next to them etc.  They should weave their arms under and over each other to make a “human knot.”  Then, the team must untangle themselves without letting go of each others hands.

Capture The Flag: The group is split into teams of two, giving each team equal areas of the playing field divided by a rope.  A “jail” area will be marked off with rope as well.  Each team will construct a flag and display the flag in a visible place.  Members of each team will attempt to capture the other team’s flag.  However, if a person crosses into the opposing team’s territory, that team is allowed to catch the person and put them into jail.  An assigned prison guard will guard the jail from a short distance.

If a person capture’s the opposing team’s flag, they must cross the center line with it for a victory.  If they are caught before reaching the centerline, he must pass (not throw) the bag to a teammate.  If he cannot pass the flag, he must surrender it.  The team with the most captures wins.

Geometric Shapes: Divide into groups of four. Have the group of four put on blindfolds – they now must somehow get into a perfect square…. You may use twine or rope as a variation.

H. Results Orientation

1) Steadfastly pushes self and others for results.

2) Sets plan of action, follows through, and attains goals.

Activity: “Rope Race”
Divide the campers into two teams.  Tie members of each team together with a rope, set up an obstacle course for them to complete.  First team to finish wins.

Activity: “Perfect Shapes”
Make a large loop out of a piece of rope and place it on the ground. The instructor should tell the group what shape they need to make whilst maintaining contact with the loop at all times. The team should make a plan and then kneel down. They should then put one hand on the rope, lower their blindfolds and then they can stand up and initiate their plan. When the team think that they have the perfect shape they should place the rope carefully on the floor, all at the same time and then remove their blindfolds. This game can be played with loads of different shapes. If the group are not succesfull the first time get them to re-evaluate their plan and try again. It amazing how accurate groups can be with a bit of practice.

Activity: “Spoon It Up”

1) Set two bowls for each team on opposite sides of a yard or small playing field. The bowls on one side should be filled with water; the bowls on the opposite side should be empty.

2) Step 2: Each team lines up behind its water-filled bowl. At a signal to begin, the first person in line dips the spoon into the water-filled bowl and carries it across the yard to the empty bowl.

3) Step 3: The player carrying the spoon then dumps the water into the empty bowl and runs back to the other side of the yard.

4) Step 4: That player then hands the spoon to the next person in line, and then takes his or her place at the end of the line.

5) Step 5: Play continues -- passing the spoon and carrying the water -- until the originally full bowl of water is empty. The first team to transport all the water from one bowl to the other is the winner. (Or the team with the most water moved after a predetermined amount of time).

I. Community Building 

1) Demonstrates capacity to bring diverse individuals together to work towards and implement common goals through dialogue.

2) Recognizes own personal perspective. Understands and appreciates others’ perspectives and interests.

3) Finds common ground and respects disagreements with civility and diplomacy.

There will be various activities throughout the week that will develop the group as a community.  These activities include cooking, cleaning, helping each other set up camp, hanging the bear bag, pumping water, sharing tents, etc…

However, some specific activities that will enhance community building among the participants are:

1. Tent Swapping: Participants will share a tent with a different person each night (until they have shared with everyone.

2. I like people who…: Participants will stand in a circle with the person leading the activity standing in the center.  That person will say, “I like people who…” and say something that they and at least two other people in the circle could have in common (for example, they might say, “I like people who go to MSU.” At which point anyone who shares that in common leaves their spot in the circle and goes to another spot opened by another person who had that in common.  The last person left after everyone has found a spot ends up in the center and the process repeat when they say, “I like people who…”  It is helpful to mark spaces in the circle by placing backpacks around the outside of the circle.  Also, it is advisable to tell people there is no running and that they cannot take a spot next to the one they previously inhabited.

3. Group Charter: In this activity, the group creates a charter for themselves.  This is best done with a white handkerchief and markers.  The group comes up with guidelines regarding how they will interact with each other during the trip.  If the ENTIRE group agrees upon them, they are written on the group charter.  This is then later brought out when people are not following the charter or if issues arise and the group feels they need to revisit and add things to the charter.  The charter is carried by a different member of the group each day and read aloud to the group each morning before they set out for the day.

J. Inspiring and engaging others 

1)   Communicates a compelling and inspiring vision or sense of core purpose. 

2) Makes vision sharable by everyone. 

3) Creates mileposts and symbols to continually rally support behind the vision. 

4) Makes each person feel his or her work is important 

5) Can motivate many kinds of people.

I Appreciate You: This is an excellent closing activity the last night of the trip.  In this activity the group forms a circle with one member in the middle.  The member in turns to each member in the circle and when he/she does so, the member in the circle tells the member in the middle one thing they appreciate about him/her.  The member in the middle of the circle can only respond with “thank you” and must then turn to the next person in the circle.  Every member in the group takes a turn in the center of the circle.

Leader of the Day: Each participant will be a co-leader of the day twice.  During this time the participant will (along with their co-leader) be responsible for the group.  This includes getting everyone up, fed, on the trail, making sure activities get done, tent partners switch, any arguments are moderated, etc…  They are responsible to help the group achieve ALL of the goals for the day.

Activity Director of the Day: Each participant will pair up and lead activities for a day.  These folks will be responsible for talking to the leaders of the day and seeing that all leadership activities get done.

Leadership Tasks

It is the need to accomplish these tasks that calls forth leadership.

We are preparing our students to participate in or carry out these tasks by developing within them leader attribute competencies. Leader attributes are used to accomplish these tasks.

These tasks may be accomplished in a number of different ways: An individual may be called on to do this themselves. Or a group maybe be called on to do these tasks. However these tasks are accomplished, leadership is occurring.

K. Facing complex challenges: A challenge confronting a community or organization for which there is not pre-existing resources, remedies, tools, solutions, or even means for accurately naming and describing the challenge. People may not agree on whether the challenge even exists, the nature of the challenge, or the degree of its significance.

L. Setting direction: Tells people what they are doing, why they are doing it, and how they should do it.

M. Creating and maintaining commitment: Helps group, community, organization stay together, work together, cooperate, become aligned, and coordinated. Creating a context in which people will allow themselves to be in the service of plans and needs even when forces arise that would pull them apart.
Managing change—Ken and I briefly discussed a new task that is as yet labeled and undefined. We need to discuss, decide whether or not to incorporate, and define

TRAIL

LOGISTICS

Introduction: 

The Susquehannock Trail System (STS) is a series of trails and old railroad grades that are linked together to form an 85-mile loop through the heart of Susquehannock State Forest of Potter County. Routes are flagged, cleared, constructed, and blazed to form the 85-mile STS. Trails are marked by orange rectangles, and arrows mark most turns. 

Hiking Time:


6 – 7 days average for the entire circuit. Experienced, conditioned backpackers have completed the circuit in 5 days. 

Trail Access:


At fairly regular intervals, the STS crosses a variety of roads. Many of the roads crossed by the STS are little-used Forestry roads. While parking space for one vehicle may be found at most of these crossings, most hikers will find it less time-consuming and more convenient to arrange a shuttle for day hikes or to park at one of the following access areas: 



Denton Hill – Located at the District Forestry Office near Denton Hill



summit on Route 6 west of Ski Denton and east of State Police office.



Cherry Springs – Several spaces at the fire tower off Route 44. 

Southern Gateway – Located at Ole Bull State Park on Route 144 (camping, water, parking).

Cross Fork – Parking may be arranged with one of the commercial establishments in the village. There is also a small parking area near the fire station and Forestry building.

Prouty Place Picnic Area – Located on Long Toe Road (camping, parking, water). 

Patterson State Park – On Route 44. 

Maps:


The included maps show mileposts, possible camping (with water), parking, telephones, and trail profiles.

Trail Elevations:   


Highest Elevation – 2,545 ft. near Lyman Run Road on White Line Trail. 



Lowest Elevation – 1,050 ft. in village of Cross Fork.



Steepest Section – Morgan Hollow, 600 ft. in 0.3 miles. 

Climate:


Expect snow anytime from October through early May. Forestry roads are not cleared of snow or ice. Approximate temperature ranges and precipitation by month are as follows: 

Month


Temperature (F)


Precipitation 




Average Min/Max


Average Inches

January


15/36




2.5

February

13/37




2.4

March


30/43




3.6

April 


32/59




3.8

May


41/71




4.5

June


50/79




4.5

July


53/82




3.7

August


52/81




3.4

September

45/74




3.5

October

35/63




3.3


November

27/47




2.9

December

17/36




3.5

Emergencies:


Dial “911” 

Fires:


No fire permits are required. Small campfires for cooking and warming are permitted except during periods of high fire danger. Contact Susquehannock State Forest at (814) 274-8474 for information. PLEASE BE CAREFUL WITH FIRE!

Water:


Water is available regularly along the length of the trail throughout the year. Springs and streams should not be assumed safe to drink without being purified in some manner. 

Camping:


Only primitive camping is permitted. No permit is required if you camp no more than one night at any site. Camping is not permitted outside of the designated areas at State Parks or within 100 yards of buildings. Suggested camping areas with water sources are noted on the accompanying maps. 

Private Property:


Small sections of the STS do cross private property. Please stay on the trail and do not camp on private property. 

Wildlife:
 

Porcupines, bears, and snakes are common. Beware!

Please Remember:


Do not bury trash – pack it out! Do not litter. Leave nothing but footprints. 

For more important information:


Refer to the STS trail guide. 

Local Contact:
Susquehannock State Forest
Bureau of Forestry
Forest District #15
PO Box 673
Coudersport, PA 16915
(814) 274-3600

SAMPLE ITINERARY

Sample Itinerary
6:30 – 6:45

-

Wake Up

6:45 – 7:15 

-  

Eat Breakfast

7:15 – 7:45

-

Pack up Camp

7:45 – 8:45 

-

1st competency activity

8:45 – 12:00 

-

Begin Hike

12:00 – 12:45 

-

Break for lunch 

12:45 – 1:15 

-

2nd competency activity

1:15– 4:30

-

Continue Hike  

4:30 – 5:30 

-

Set up Camp

5:30 – 6:30

-

Dinner

6:30 – 7:30 

-

3rd competency activity 

7:30 – 8:30

-

Debrief of day / Journals


8:30 – 9:30

- 

Free Time

9:30 


- 

Lights out 

** Breaks for snack will be given as needed

MENU

Menu

[image: image5.wmf]
	Snacks

	Granola bars

	PB pretzels

	GORP

	Chocolate Chip Cookies

	Ginger snaps

	PB & Crackers, Cheese & Crackers

	Chocolate

	Fig Newtons


Pre-Trip Meeting

Pre-Trip Meeting Itinerary

5:00 - 5:30

-

Meeting Starts / Half-hour meet and great

5:30 - 6:00 

-

Dinner is served

6:00  - 6:45

-

Participant packet is passed out / 

Presentation on the trip

6:45 - 7:15

- 

Icebreaker activity 

7:15 – 7:30

-

Closing Statement / Q&A

Pre-trip Meeting Icebreaker Activity

Expectations:

Anyone participating on the leadership experience will come with certain expectations about what they want to learn

When it’s time for students to introduce themselves, explain that expectations are powerful and that understanding them will be a key to success on the trip.  Tell the group you would like them to:

· Introduce themselves

· Share their expectations on the trip

· Add a wild prediction of the best possible outcome should their expectations be met.  Ask them to be as specific as possible, and encourage silliness or fun

Write down everyone’s expectations on a white board and discuss them after everyone goes

Bring a copy of the expectations on the trip and try to incorporate them into the learning experience.  They can be used again at the end of the trip during the final discussion/debrief to see if participant’s expectations were met.    

Group Equipment 

With Budget

Group Gear List with Budget

	Group Equipment
	Number
	Estimated Cost Per Unit
	Total Cost

	Tent W/ Footprint - 2 person
	6
	$350 
	$2,100 

	Backpack
	12
	$200 
	$2,400 

	Pack Covers
	12
	$25 
	$300 

	Sleeping Bag
	12
	$200 
	$2,400 

	Sleeping Pad
	12
	$30 
	$360 

	First aid kit
	1
	$110 
	$110 

	Medical Tape
	1
	$5 
	$5 

	Sam splint
	1
	$20 
	$20 

	Water Purification Drops (Aquamira)
	4
	$15 
	$60 

	MSR

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Ffilter&sa=D&sntz=1&usg=AFQjCNEFuwfGOsf7-uBPdAD-cwobwSCj_Q" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Ffilter&sa=D&sntz=1&usg=AFQjCNEFuwfGOsf7-uBPdAD-cwobwSCj_Q"Mini Works

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Ffilter&sa=D&sntz=1&usg=AFQjCNEFuwfGOsf7-uBPdAD-cwobwSCj_Q" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Ffilter&sa=D&sntz=1&usg=AFQjCNEFuwfGOsf7-uBPdAD-cwobwSCj_Q"EX

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Ffilter&sa=D&sntz=1&usg=AFQjCNEFuwfGOsf7-uBPdAD-cwobwSCj_Q" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Ffilter&sa=D&sntz=1&usg=AFQjCNEFuwfGOsf7-uBPdAD-cwobwSCj_Q"Water

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Ffilter&sa=D&sntz=1&usg=AFQjCNEFuwfGOsf7-uBPdAD-cwobwSCj_Q" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Ffilter&sa=D&sntz=1&usg=AFQjCNEFuwfGOsf7-uBPdAD-cwobwSCj_Q"Filter
	1
	$90 
	$90 

	Nalgene Water Bottles (2 per person)
	24
	$10 
	$240 

	Dromedaries
	3
	$35 
	$105 

	MSR

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fstove&sa=D&sntz=1&usg=AFQjCNHIq6qcsK7l7Rx2_mXUXYbSyc8e1Q" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fstove&sa=D&sntz=1&usg=AFQjCNHIq6qcsK7l7Rx2_mXUXYbSyc8e1Q"WhisperLite

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fstove&sa=D&sntz=1&usg=AFQjCNHIq6qcsK7l7Rx2_mXUXYbSyc8e1Q" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fstove&sa=D&sntz=1&usg=AFQjCNHIq6qcsK7l7Rx2_mXUXYbSyc8e1Q"Internationale

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fstove&sa=D&sntz=1&usg=AFQjCNHIq6qcsK7l7Rx2_mXUXYbSyc8e1Q" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fstove&sa=D&sntz=1&usg=AFQjCNHIq6qcsK7l7Rx2_mXUXYbSyc8e1Q"Stove
	2
	$90 
	$180 

	MSR

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fkit&sa=D&sntz=1&usg=AFQjCNEZil59Eue_6BD5i7NM2JzpCRWlSQ" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fkit&sa=D&sntz=1&usg=AFQjCNEZil59Eue_6BD5i7NM2JzpCRWlSQ"WhisperLite

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fkit&sa=D&sntz=1&usg=AFQjCNEZil59Eue_6BD5i7NM2JzpCRWlSQ" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fkit&sa=D&sntz=1&usg=AFQjCNEZil59Eue_6BD5i7NM2JzpCRWlSQ"Expedition

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fkit&sa=D&sntz=1&usg=AFQjCNEZil59Eue_6BD5i7NM2JzpCRWlSQ" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fkit&sa=D&sntz=1&usg=AFQjCNEZil59Eue_6BD5i7NM2JzpCRWlSQ"Service

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fkit&sa=D&sntz=1&usg=AFQjCNEZil59Eue_6BD5i7NM2JzpCRWlSQ" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fkit&sa=D&sntz=1&usg=AFQjCNEZil59Eue_6BD5i7NM2JzpCRWlSQ"Kit
	1
	$25 
	$25 

	MSR

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fpump&sa=D&sntz=1&usg=AFQjCNH4bQQXb1NnRwtYjyjMe1gZj-EXVw" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fpump&sa=D&sntz=1&usg=AFQjCNH4bQQXb1NnRwtYjyjMe1gZj-EXVw"Standard

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fpump&sa=D&sntz=1&usg=AFQjCNH4bQQXb1NnRwtYjyjMe1gZj-EXVw" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fpump&sa=D&sntz=1&usg=AFQjCNH4bQQXb1NnRwtYjyjMe1gZj-EXVw"Fuel

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fpump&sa=D&sntz=1&usg=AFQjCNH4bQQXb1NnRwtYjyjMe1gZj-EXVw" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fpump&sa=D&sntz=1&usg=AFQjCNH4bQQXb1NnRwtYjyjMe1gZj-EXVw"Pump
	2
	$35 
	$70 

	Fuel Canisters
	6
	$20 
	$120 

	Fuel
	1
	$15 
	$15 

	GSI

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rei.com%2Fproduct%2F784117&sa=D&sntz=1&usg=AFQjCNGzuobfvVT0ilnmsCQHO7Jly0GH3Q" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rei.com%2Fproduct%2F784117&sa=D&sntz=1&usg=AFQjCNGzuobfvVT0ilnmsCQHO7Jly0GH3Q"Outdoors

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rei.com%2Fproduct%2F784117&sa=D&sntz=1&usg=AFQjCNGzuobfvVT0ilnmsCQHO7Jly0GH3Q" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rei.com%2Fproduct%2F784117&sa=D&sntz=1&usg=AFQjCNGzuobfvVT0ilnmsCQHO7Jly0GH3Q"Deluxe

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rei.com%2Fproduct%2F784117&sa=D&sntz=1&usg=AFQjCNGzuobfvVT0ilnmsCQHO7Jly0GH3Q" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rei.com%2Fproduct%2F784117&sa=D&sntz=1&usg=AFQjCNGzuobfvVT0ilnmsCQHO7Jly0GH3Q"Kitchen

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rei.com%2Fproduct%2F784117&sa=D&sntz=1&usg=AFQjCNGzuobfvVT0ilnmsCQHO7Jly0GH3Q" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rei.com%2Fproduct%2F784117&sa=D&sntz=1&usg=AFQjCNGzuobfvVT0ilnmsCQHO7Jly0GH3Q"Set
	1
	$35 
	$35 

	Knives
	2
	$5 
	$10 

	MSR

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fset&sa=D&sntz=1&usg=AFQjCNH_1RhQ0ob5DZSSlYeqyaje-5WiyQ" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fset&sa=D&sntz=1&usg=AFQjCNH_1RhQ0ob5DZSSlYeqyaje-5WiyQ"Alpine

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fset&sa=D&sntz=1&usg=AFQjCNH_1RhQ0ob5DZSSlYeqyaje-5WiyQ" 2-

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fset&sa=D&sntz=1&usg=AFQjCNH_1RhQ0ob5DZSSlYeqyaje-5WiyQ"Pot

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fset&sa=D&sntz=1&usg=AFQjCNH_1RhQ0ob5DZSSlYeqyaje-5WiyQ" 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fset&sa=D&sntz=1&usg=AFQjCNH_1RhQ0ob5DZSSlYeqyaje-5WiyQ"Set
	2
	$55 
	$110 

	Ultra light Tarp 10' x 10'
	2
	$100 
	$200 

	P-Cord
	2
	$25 
	$50 

	Lighters
	5
	$1 
	$5 

	Trowel
	2
	$5 
	$10 

	Sun Block (Extra for group)
	1
	$10 
	$10 

	Bug Spray (Extra for group)
	1
	$10 
	$10 

	Maps
	3
	$10 
	$30 

	Bear Spray 
	1
	$28 
	$28 

	Bear Sack
	1
	$40 
	$40 

	Weather Radio
	1
	$100 
	$100 

	Whistles
	12
	$8 
	$96 

	 
	Total Group
	 
	$9,334 


Budget for Food, Guide, and Transportation

	Costs
	People
	Days
	Cost
	Total

	Food
	12
	14
	$10/day
	            $1680

	Guide
	1
	14
	$125/day
	            $1750

	Transportation
(assuming 

University Van)
	
	
	
	              $150


Total Costs:









       $12,914

Individual Equipment 

With Budget

Individual Equipment Budget
	Individual Equipment 
	Number
	Estimated Cost per Unit
	Total Cost

	Boots
	1
	$130 
	$130 

	Compass
	1
	$15 
	$15 

	Headlamp
	1
	$30 
	$30 

	Pocket knife (optional)
	1
	$20 
	$20 

	Lighter
	2
	$2 
	$4 

	Water bottle
	2
	$10 
	$20 

	Ultra light pack towel
	1
	$22 
	$22 

	Toilet paper
	2
	$2 
	$4 

	Camp chair (optional)
	1
	$25 
	$25 

	Hat
	1
	 
	$0 

	Gloves
	1
	 
	$0 

	Clothing
	1
	 
	$0 

	Rain gear (jacket and pants)
	1
	$110 
	$110 

	Watch
	1
	 
	$0 

	Aluminum foil 
	1
	$3 
	$3 

	Empty Coffee bags
	2
	$0 
	$0 

	Tampons / Pads
	1
	$7 
	$7 

	Hand Sanitizer
	1
	$3 
	$3 

	Biodegradable soap
	2
	$6 
	$12 

	Compressible pillow (optional)
	1
	$20 
	$20 

	Batteries
	1
	$6 
	$6 

	Utensils (fork, spoon, or spork) 
	1
	$10 
	$10 

	Deep dish plate
	1
	$5 
	$5 

	Coffee mug
	1
	$3 
	$3 

	Personal medications
	 
	 
	$0 

	Zip-lock bags
	1
	$4 
	$4 

	Baking Soda
	1
	$3 
	$3 

	 
	Total Individual
	 
	$456 


Budget: consumables and nonconsumables

	Group Equipment (non consumable)
	Number
	Estimated Cost Per Unit
	Total Cost
	

	Tent W/ Footprint - 2 person
	6
	$350
	$2,100 
	

	Backpack
	12
	$200
	$2,400 
	

	Pack Covers
	12
	$25
	$300 
	

	Sleeping Bag
	12
	$200
	$2,400 
	

	Sleeping Pad
	12
	$30
	$360 
	

	First aid kit
	1
	$110
	$110 
	

	sam splint
	1
	$20
	$20 
	

	MSR MiniWorks EX Water Filter
	1
	$90
	$90 
	

	Dromedaries
	3
	$35
	$105 
	

	MSR WhisperLite Internationale Stove
	2
	$90
	$180 
	

	MSR WhisperLite Expedition Service Kit
	1
	$25
	$25 
	

	MSR Standard Fuel Pump
	2
	$35
	$70 
	

	Fuel Canisters
	6
	$20
	$120 
	

	GSI Outdoors Deluxe Kitchen Set
	1
	$35
	$35 
	

	Knives
	2
	$5
	$10 
	

	MSR Alpine 2-Pot Set
	2
	$55
	$110 
	

	Ultalight Tarp 10' x 10'
	2
	$100
	$200 
	

	P-Cord
	2
	$25
	$50 
	

	Lighters
	5
	$1
	$5 
	

	Trowel
	2
	$5
	$10 
	

	Bear Spray 
	1
	$28
	$28 
	

	Bear Sack
	1
	$40
	$40 
	

	Weather Radio
	1
	$100
	$100 
	

	Whistles
	12
	$8
	$96 
	

	 
	Total 
	 
	$8,964 
	

	
	
	
	
	

	Group Equipment (consumables)
	Number
	Estimated Cost Per Unit
	Total Cost
	

	Medical Tape
	1
	$5
	$5 
	

	Water Purification Drops (Aquamira)
	4
	$15
	$60 
	

	Nalgene Water Bottles (1 per person)
	12
	$10
	$120 
	

	Fuel
	1
	$15
	$15 
	

	Lighters
	5
	$1
	$5 
	

	Sun Block (Extra for group)
	1
	$10
	$10 
	

	Bug Spray (Extra for group)
	1
	$10
	$10 
	

	Maps
	3
	$10
	$30 
	

	 
	Total
	 
	$255 
	

	
	
	
	
	

	Individual Equipment 
	Number
	Estimated Cost per Unit
	Total Cost
	

	Boots
	1
	$130
	$130 
	

	Compass
	1
	$15
	$15 
	

	Headlamp
	1
	$30
	$30 
	

	Pocket knife (optional)
	1
	$20
	$20 
	

	Lighter
	2
	$2
	$4 
	

	Water bottle
	1
	$10
	$10 
	

	Ultralight pack towel
	1
	$22
	$22 
	

	Toilet paper
	2
	$2
	$4 
	

	Camp chair (optional)
	1
	$25
	$25 
	

	Hat
	1
	$20
	$20 
	

	Gloves
	1
	$20
	$20 
	

	Clothing
	 
	 
	$0 
	

	Rain gear (jacket and pants)
	1
	$150
	$150 
	

	Watch
	1
	$20
	$20 
	

	Aluminum foil 
	1
	$3
	$3 
	

	Empty Coffee bags
	2
	$0
	$0 
	

	Tampons / Pads
	1
	$7
	$7 
	

	Hand Sanitizer
	1
	$3
	$3 
	

	Biodegradable soap
	2
	$6
	$12 
	

	Compressable pillow (optional)
	1
	$20
	$20 
	

	Batteries
	1
	$6
	$6 
	

	Utensils (fork, spoon, or spork) 
	1
	$10
	$10 
	

	Deep dish plate
	1
	$5
	$5 
	

	Coffee mug
	1
	$3
	$3 
	

	Personal medications
	 
	 
	$0 
	

	Zip-lock bags
	1
	$4
	$4 
	

	Baking Soda
	1
	$3
	$3 
	

	 
	Total 
	 
	$546 
	

	
	
	
	
	

	Food Costs
	People
	Cost per Day
	Number of days
	Total

	Food
	12
	$10
	14
	$1,680

	
	
	
	
	

	
	
	
	
	

	Guide Cost
	 
	 
	 
	 

	Guide 
	1
	$125
	14
	$1,750

	
	
	
	
	

	Transportation
	 
	 
	 
	$150

	
	
	
	
	

	Grand Total:
	 
	 
	 
	$12,799


INDIVIDUAL PACKING

LIST

Packing List
This is an exhaustive list of supplies and clothing you may need on a backpacking trip.  An asterisk* by an item means it is optional.  Remember to check the tags of your shirts and clothes.

Clothes







Hygiene Gear
Inner Layer






Small TP Roll in a plastic baggie

Synthetic Long Johns (top and bottom)



Unscented baby wipes (a travel size 

Non-Cotton Underwear and Bra




package should be fine)

*Wicking Liner Socks
Freezer size zip lock baggy for waste (i.e. 

3 Pairs of Wool or Synthetic Sox 
used TP)










 Antibacterial hand gel

Mid Layer






Tooth brush



Fleece, Spandex, or Nylon Pants (NO JEANS)


Tooth paste

Synthetic Long sleeve shirt




Other personal items such as contact stuff Fleece or Wool Sweater 





Feminine products for women (even if it 1-3 Tee Shirts - synthetic if possible  




isn’t your time)




Nylon Shorts






Chap stick/sunscreen/bug spray









Bandanas (3)


 


Outer Layer

Poncho or Rain Jacket





Misc.


*Rain Pants






*Journal / pencil

*Wind Jacket






*small stuff sacks

Wool Hat






*chap stick/ sunscreen/ bug stuff

Gloves or Mittens (light)





*compass




Nylon Pants






*Camera









*Baseball Cap

Footwear






*Batteries

Sturdy Boots


*Camp shoes


*Gaiters


Gear List

Spoon

[image: image4.png]


Small Bowl for Meals

Small Flashlight or Headlamp

Cup or Lightweight Mug

1 Nalgene Bottles - Hard Plastic Water Bottles (We will give you

a second one to keep)

TRIP NOTES:

The temperatures in the area you will be hiking range on average from the 40’s to the 70’s.  It will not be as easy to stay warm in the backcountry as it is at home. Please keep this in mind as you pack clothing for the trip.

We provide all group gear (tents, sleeping bags/pads, backpacks, cooking equipment, etc) however if you want to use your own, let us know.

Group Equipment 

Checkout List 

Group Equipment Checkout List

[image: image2.emf]Backpacking Equipment Checklist

Date

Gear Type or any notes about items Number Out  In Trip Leader

Tents

Groundcloths

Stoves

Fuel

Matches/Lighters

First Aid Kit (Select based on needs of trip)

Extra Rope of varying diameters

Water Filters

Bear Bag

Bear Bag Rope

Whistles

Weather Radio

Miscellaneous Repair items, extra buckles, thermarest patch etc.

U-dig-its

Cutting Board

Knives

Spatulas

Pot Grips

Bowls, Mugs etc.

Folding Strainer

Soap/Dish Scrubber

Spice Kit

Cooking Oil

Pots/ Skillets/ Fry Bakes

Tarps

Tarp Lines

Dromedaries 

Crazy Creek

Pack Covers

Backpacks

Sleeping Bags

Sleeping Pads

Extra Items Not Listed Above


Marketing 

Materials


REPLACE THIS PAGE WITH FLYER

Participant 

Packet

Participant Welcome Letter
Dear Participant,

Congratulations on your enrollment in the “Into the Wild” Leadership Camp! This camp has been designed to help you grow and develop the leadership skills you already possess through an outdoor experiential learning process.  We are looking forward to this experience, and to getting to know you better.

We will be traveling on an 85-mile loop on the Susquehannock Trail system in Pennsylvania. You can expect to travel an average of 6-8 miles each day, with a day to rest halfway through the trip. In addition to planned activities, you will be responsible for leading the group for at least one day of the trip. With a partner, you will be responsible for planning the day’s itinerary and establishing a timeline to follow. 

The Leadership Development Initiatives at Montclair State University are based on ten competencies and four leadership tasks, which identify the keys to success in a global economy.  These competencies include critical thinking, community building, ethics and values, strategic ability, communication, and results orientation among others.  The four leadership tasks are: facing complex challenges, setting direction, creating and maintaining commitment, and managing change.  These competencies and tasks have been incorporated into a fun, hands-on leadership experience.

In this packet, you will find a brief overview of the trip, a list of the Leadership Competencies, a packing list, a copy of the trip menu, the itinerary of the Pre-Trip Meeting being held on May XX, 20XX , and Liability Waivers and Medical forms.  There will be a number of items that you will be responsible for bringing (see packing list). These items will be checked by a faculty member before the trip’s start. Liability Waivers and Medical Release forms are also included and must be returned at the pre-trip meeting. We will be providing the large ticket group items such as tents, sleeping bags, sleeping pads, backpacks, etc…  If you wish to bring your own backpack and/or sleeping bag you are welcome to as long as the faculty member approves them.  We will cover these and other items in more detail at the Pre-Trip Meeting on Xday, May XX, 20XX. 

Looking forward to seeing you all!

Sincerely,

The “Into the Wild” team

Program Overview
Group Objectives:

· The overall goal is to create a leadership experience that will teach students skills that can be used for the rest of their lives.  

· Get 10 –12 people to participate in the trip

· Students will hike an 85 mile trail in the two week period

· Integrate the ten core competencies and three leadership tasks into the camping activities

· Create activities that teach students to work together through team work and collaboration

· Create a program than can be replicated for future use 

· Create a program that will build a group of people who have a basic knowledge of outdoor leadership who can become instructors/leaders the following year. 

Program Description:

Montclair State University is interested in beginning a leadership camp experience for students.  The leadership camp will be a 14-day backpacking trip along the Susquehannock Trail.  The trail is 85 miles long, with an average of 6-8 miles traveled daily.  In the middle of the trip, the students will be given a day to relax, recuperate and have fun.  The goal of the camp is to integrate the ten leadership competencies and three leadership tasks of the MSU Leadership minor into an experiential learning (or active learning) experience using activities and the environment to help the students gain a better understanding of leadership and stewardship.  

Students will experience leadership in many different forms during this 14-day backpacking experience.  One key element of their learning will take place while spending a day leading their peers.  Two leaders will be assigned for each day and they will collaborate and make decisions for the group. The leaders will set an itinerary the night before they are set to lead, and it will be up to them to establish a timeline for the next day’s activities.  They will ensure that all goals are reached and that the needs of the participants are met.  Students will also participate in activities that focus on the competencies.  

Participants:

5. Emerging freshman – for the first year this camp is run, a small group of emerging freshman will be selected to participate in the camping experience.  It is the hope that these campers will go on to become leaders and assistant leaders for the next year’s camping trip.  

6. Current leaders – Students who already have leadership experience and would like to further their experience in a unique way.  Or, people who already have camping/backpacking experience.  

7. New leaders – Students who do not have current leadership experience, but wish to expand their leadership skills.  

8. Staff -- For the first year of this program it is necessary to train professional staff from the Montclair State University in Outdoor Leadership.  This will provide a knowledge base from which they can continue to gain experience and eventually become proficient in leading students in the backcountry. 

Brief Trip Itinerary:

The trip will begin at MSU with some ice-breakers.  The group will then travel to trail head and have a brief lesson on how to pack a backpack.  The group will then set off on the 14 day backpack.  The daily itinerary with vary by the day but will include three meals, two snacks, leadership activities, and a daily end of the day debrief.  The trip may also include a solo exercise near the end of the trip.

Trail: Susquehannock Trail System
Length: 84 miles
Type: Loop
Duration: 5 – 9 days (we will take approx 14 b/c of the leadership components)
 

All trailheads (except the Williams Farm) are on state forest or state park land and have developed parking areas. It is recommended that backpackers leave their vehicles at one of these.

If we begin at the Northern Gateway Trailhead, a possible food drop location is at the Greenlick Trailhead (about halfway on the trail). Two to three cars can park here.

“Located in scenic Potter and Clinton Counties, the Susquehannock Hiking Trail is an 85-mile amalgamation of old Civilian Conservation Corps fire trails, logging roads and railroad grades through the Susquehannock State Forest. Isolated and pristine, the Susquehannock Trail System provides hikers and backpackers with a well marked (orange blaze), rugged trail with some steep grades on single track tread in an isolated backcountry setting. The Hammersley Wild Area is especially unspoiled, offering the longest section of road less trail in the Susquehannock loop. Please take note: The Susquehannock Trail System accepts foot-traffic only.”

Local Contact:

Susquehannock State Forest
Bureau of Forestry
Forest District #15
PO Box 673
Coudersport, PA 16915
(814) 274-3600

Maps:

All participants will be provided maps of the trail and will learn to use them to navigate through the backcountry.  There will be navigation lessons during the trip.

Menu:



There will be three meals and two snacks almost every day of the trip.  Food and group gear will make up the majority of the budget for the trip. A menu will be planned out for each day of the trip.

Leadership Competencies

O. Communication  

1. Effectively writes, reads, views, visualizes, speaks, and listens.

P. Critical Thinking

1. Distinguishes between fact and opinion; asks questions; makes detailed observations; uncovers assumptions and defines terms; and makes assertions based on sound logic and solid evidence.

2. Demonstrates the ability to use a wide range of cognitive skills to reach informed decisions. 

3. Analyzes and synthesizes information objectively, takes a critical stance –uses signs and logic to be able to see false dichotomy, conflicts and analogues.

Q. Effective Citizenship

1. Demonstrates skills, knowledge, and habits of citizenship, in order to be informed, involved, and engaged in issues of relevance to communities.

R. Commitment to Life Long Learning 

1. Recognizes importance of continuous learning in self and others.

2. Critically assess self and how others see him/her.

By working with other members in a new and possibly unfamiliar environment, campers will be able to achieve a better understanding of themselves and how they function as a member of a group.  

Leader attribute competencies

Knowledge and skills that people develop and possess that enable them to participate in or carry out leadership tasks.

Leader competencies that we are trying to develop specifically in the minor via curricular and co-curricular opportunities.

S. Ethics/Values

1. Adheres to an appropriate (for the setting) and effective set of core values and beliefs during both good times and bad times.

2. Is aware of and acts and talks consistently with own values and code of ethics. 

3. Understands how own values and code of ethics fits (or doesn’t) with the larger community.

T. Big Picture (Perspective)

1. Looks toward the broadest possible view of issues/challenges.

2. Discusses multiple aspects and impacts of issues and projects them into the future.

3. Envisions the interconnectedness, conflicts, and ambiguities present in complex issues. Has the ability to hold two or more conflicting ideas simultaneously.

U. Strategic Agility

1. Anticipates future consequences and trends accurately. 

2. Articulates credible pictures and visions of possibilities and likelihoods. 

3. Creates innovative and breakthrough strategies and plans. 

V. Results Orientation

1. Steadfastly pushes self and others for results.

2. Sets plan of action, follows through, and attains goals.

W. Community Building 

1. Demonstrates capacity to bring diverse individuals together to work towards and implement common goals through dialogue.

2. Recognizes own personal perspective. Understands and appreciates others’ perspectives and interests.

3. Finds common ground and respects disagreements with civility and diplomacy.

X. Inspiring and engaging others 

1)
Communicates a compelling and inspiring vision or sense of core purpose. 

5. Makes vision sharable by everyone. 

6. Creates mileposts and symbols to continually rally support behind the vision. 

7. Makes each person feel his or her work is important 

8. Can motivate many kinds of people.

Leadership Tasks

Y. Facing complex challenges: A challenge confronting a community or organization for which there is not pre-existing resources, remedies, tools, solutions, or even means for accurately naming and describing the challenge. People may not agree on whether the challenge even exists, the nature of the challenge, or the degree of its significance.

Z. Setting direction: Tells people what they are doing, why they are doing it, and how they should do it.

AA. Creating and maintaining commitment: Helps group, community, organization stay together, work together, cooperate, become aligned, and coordinated. Creating a context in which people will allow themselves to be in the service of plans and needs even when forces arise that would pull them apart.

AB. Managing change

Packing List
This is an exhaustive list of supplies and clothing you may need on a backpacking trip.  An asterisk* by an item means it is optional.  Remember to check the tags of your shirts and clothes.

Clothes







Hygiene Gear
Inner Layer






Small TP Roll in a plastic baggie

Synthetic Long Johns (top and bottom)



Unscented baby wipes (a travel size 

Non-Cotton Underwear and Bra




package should be fine)

*Wicking Liner Socks
Freezer size zip lock baggy for waste (i.e. 

3 Pairs of Wool or Synthetic Sox 
used TP)










 Antibacterial hand gel

Mid Layer






Tooth brush



Fleece, Spandex, or Nylon Pants (NO JEANS)


Tooth paste

Synthetic Long sleeve shirt




Other personal items such as contact stuff Fleece or Wool Sweater 





Feminine products for women (even if it 1-3 Tee Shirts - synthetic if possible  




isn’t your time)




Nylon Shorts






Chap stick/sunscreen/bug spray









Bandanas (3)


 


Outer Layer

Poncho or Rain Jacket





Misc.


*Rain Pants






*Journal / pencil

*Wind Jacket






*small stuff sacks

Wool Hat






*chap stick/ sunscreen/ bug stuff

Gloves or Mittens (light)





*compass




Nylon Pants






*Camera









*Baseball Cap

Footwear






*Batteries

Sturdy Boots


*Camp shoes


*Gaiters


Gear List

Spoon

Small Bowl for Meals

Small Flashlight or Headlamp

Cup or Lightweight Mug

1 Nalgene Bottles - Hard Plastic Water Bottles (We will give you

a second one to keep)

TRIP NOTES:

The temperatures in the area you will be hiking range on average from the 40’s to the 70’s.  It will not be as easy to stay warm in the backcountry as it is at home. Please keep this in mind as you pack clothing for the trip.

We provide all group gear (tents, sleeping bags/pads, backpacks, cooking equipment, etc) however if you want to use your own, let us know.

Menu
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	Snacks

	Granola bars

	PB pretzels

	GORP

	Chocolate Chip Cookies

	Ginger snaps

	PB & Crackers, Cheese & Crackers

	Chocolate

	Fig Newtons


Pre-Trip Meeting Itinerary

5:00 - 5:30

-

Meeting Starts / Half-hour meet and great

5:30 - 6:00 

-

Dinner is served

6:00  - 6:45

-

Participant packet is passed out / 

Presentation on the trip

6:45 - 7:15

- 

Icebreaker activity 

7:15 – 7:30

-

Closing Statement / Q&A
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