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Abstract 

In this era of increased globalization, Africa seems to the continent that gets left behind. Rich in 

natural resources but poor in terms of infrastructure and stable institutions, it represents a region 

that is both intriguing to and toxic for potential investors. While it is a vast region peopled by 

many tribes and clans, scholars tend to attempt to paint the area with a single brush. This paper 

seeks to determine both the effects of and the potential for globalization by presenting three 

states, South Africa, Somalia and Zambia as microcosmic of African nations in three different 

stages of development. 
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Inner Crises: Globalization and the Development of Africa 

 

Introduction 

 

In assessing the economic performance of the African continent following its general 

independence from European colonial powers, Fofack (2010) observes ―Africa‘s economic 

performance fell well short of its performance over most of the post-independence period‖ (p. 

42). Despite being the most resource-rich region on the globe, the history of modern Africa has 

not been one of a region making the best advantage of its gifts. The Economist (2011) notes  

―Africa suffers from the resource curse, which blights countries nature made rich. 

Corrupt states become more powerful because revenues from natural resources flow 

straight to them… No place without the institutions to hold powerful men to account can 

completely escape the temptations of huge resource wealth‖ (para. 4, 7). 

This presents a dual problem; how does one assess the effects that globalization have had upon 

the region, and what policies can one recommend in light of the corrupt state reality? 

In his study of contemporary development within the African continent, Akokpari (2006) 

sums up the problem neatly;  

―Since the rise to dominance of neoliberalism following the demise of communism… 

African states have been encouraged to align economic policies and politics with the 

dominant principles of globalization…This logic is, however, contradicted by another 

school of thought that depicts globalization and its trappings as anathematic to Africa‘s 

development‖ (p. 125-126). 
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Simply put, although there seems to be some consensus that Africa needs to do something about 

its lack of modernization, whether affecting a framework to enter into the global marketplace is 

the answer is in question in some quarters. Perhaps justifiably, the motives of Western nations in 

their offers of assistance in the region‘s development are viewed with a fair deal of skepticism, 

both within Africa and in the eyes of some foreign observers. 

Like any continental region, there is no one size fits all portrait of Africa, nor can any one 

set of policy prescriptions hope to address all of the continent‘s issues. As Akokpari et al. (2006) 

observes, there ―is widespread consensus that Sub-Saharan Africa remains precariously under 

conditions of underdevelopment, confronted by poverty and disease, among other problems,‖ 

while ―the developed societies of the North (represent) the ideal to which other societies should 

aspire‖ (p. 127). As such, this paper seeks to shed light on the region by presenting the effects of 

globalization on three nations in different stages of inner development. In many ways, these 

nations serve as a microcosm for their neighbors in the region. 
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South Africa 

In many ways, the Republic of South Africa is the most modern of the nations of the 

African continent. Due to its recent history as a colony of both the Dutch and British, and 

ironically, its apartheid-era semi democracy, the nation enjoys relatively strong infrastructure 

and government/social institutions. With a 2010 GDP of roughly $364 billion USD and a per 

capita Gross National Income of $6090, it is the largest economy on the continent, and is 

classified by the World Bank as an ―Upper middle income‖ economy (The World Bank, 2011). It 

is the only African nation to enjoy this distinction, and is the most promising of the region‘s 

economies. 

 It also serves as the hub of a regional trade agreement, the South African Development 

Community, and recently became a member of the trade area formerly known as BRIC; ―BRIC, 

to be known as BRICS now that South Africa has become a member, is a powerful bloc of 

emerging economies which, according to the International Monetary Fund, will account for as 

much as 61% of global growth in three years' time‖ (Brand South Africa, 2011). Clearly, the 

Pretoria based government of President Jacob Zuma has capitalizing on the benefits of global 

trade in mind. 

This focus predates Zuma, however. Some like Ballard, Habib, Valodia and Zuern (2005) 

have argued that this was the focus from the beginning of the transition from the apartheid era 

minority government to the native-inclusive government established in 1994; the ―collaborative 

relationship between the state, on the one hand, and the unions and civics, on the other, was 

partly facilitated by the new government‘s attempts to create an enabling political and fiscal 

environment‖ (p. 616). Triegaardt concurs, noting that in its relationships with such globalizing 

agencies as the World Bank and the IMF, ―South Africa is an international role-player, and 
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wants to maintain these relationships in order to have the entry to trade agreements, be able to 

challenge decisions about debt repayments and make its views known as a developing country‖ 

(p. 484). Again, the government is clearly focused on being a player on a global scale. 

Not everyone is impressed with the nation‘s drive to integrate itself into the global 

market. In assessing the state‘s recent problems with increasing unemployment and wage 

rigidity, Mapuva (2010) casts a skeptical eye at the West, claiming: 

 ―The standard proscriptions imposed on 396 developing countries include: currency 

devaluation, trade liberalisation, privatisation of public enterprises, and withdrawal of 

subsidies, removal of price controls, exchange rate, and interest rate regulation. They 

continue to propose an open policy to foreign investment, drastic budget cuts and export 

promotion at the expense of domestic productive capacity and social upliftment‖ (p. 395-

396). 

Moreover, he posits, ―The hidden agenda of structural adjustment has been to create conditions 

for the withdrawal of funds from a country, while the exchange rate is still favorable, that is 

when it is still high‖ (p. 395). This is the common cry of many of globalization‘s opponents::it is 

designed to take from the weak and provide little in return. 

Rigid labor, high unemployment and industrialized nations seeking to exploit their 

comparative advantages are hardly new phenomena in developing states. The salient question 

remains; is globalization helping to foster economic development?  The World Economic Forum 

seems to think so, ranking South Africa the fiftieth most competitive economy in its 2011 report 

(World Economic Forum, 2011). In its assessment, ―Particularly impressive is the country‘s 

financial market development (4th), indicating high confidence in South Africa‘s financial 

markets at a time when trust is returning only slowly in many other parts of the world‖ (World 
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Economic Forum, 2011, p. 15). The nation also scored well in such development factors as 

intellectual property protection, goods market efficiency and innovation. Such factors bode well 

for both future development and growth, as innovation is rewarded through protection of 

intellectual property, and an efficient goods market that will likely eventually spur demand for 

labor. 

All of this has led even critics of globalization to concede that it has had some positive 

effects not only on South Africa, but the surrounding region. Mapuva et al. (2010) concedes that 

the recent trend has made the nation ―a member of the global community and an economic giant 

on its own‖ (p. 390), and further notes ―International confidence in South Africa‘s impressive 

infrastructure and booming economy has landed the country the lucrative opportunity to host the 

World Cup scheduled for 2010, an investment opportunity and a chance for the country to create 

more jobs for her citizens‖ (p.  403-404). Brand South Africa (2011) was even more ebullient, 

contending that the WEF report is ―an indication that the reality and perception of 

competitiveness in South Africa is improving at a pace ahead of that of many other countries‖ 

(para. 13). Whatever the downside in terms of labor markets, it is clear that globalization has 

made South Africa the continent‘s lone economic powerhouse. 
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Somalia 

Admittedly, compared to the other nations of Africa, South Africa serves as something of 

an outlier. Even relatively competitive sub-Saharan nations such as Mauritius and Botswana are 

economically tied to South Africa, making it the region‘s economic hub. It exists as somewhat of 

an anomaly; a majority dark-skinned nation that until 1994 served as a de facto adjunct of the 

Dutch. As such, its institutions were well suited to adjust to the decreasing trade barriers between 

nations that have accelerated in the last two decades. 

At the other extreme end of the divide lies Somalia. According to Bruton (2010) (2010), 

―Even among failed states--those countries unable to exercise authority over their territory and 

provide the most basic services to their people--Somalia stands apart‖. (p. viii). Making the 

situation worse is the fact that although Africa as a whole is rich in natural resources, ―Somalia is 

largely an arid country that is highly susceptible to natural disasters, especially drought and 

floods…(as such) regions with a concentration of resources, such as Lower Shebelle, Bay, and 

Mogadishu, became flash points of conflict‖ (Webersik, 2008, p. 49-50), In essence. The nine 

million residents of Somalia suffer from failed regimes that fail to capitalize on the region‘s few 

very resource-rich areas, leaving the people at the mercy of natural vagaries such as flood and 

famine. 

Ironically, Somalia‘s lack of central structure has acted to catalyze its entry into the 

global marketplace. While these steps can be called little more than nascent, they are still much 

in evidence. The World Bank (2009) notes: 

―Absent or weak administrative structures provide minimal interference with trade or 

private sector activities. As a consequence, the private sector has flourished, trading with 

neighboring and Asian countries, processing agricultural products and manufacturing on 
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a small scale, and providing services previously monopolized or dominated by the public 

sector‖  (para. 2). 

While the Bank decries Somalia‘s refusal to invest more capital into their manufactories, Stiglitz 

and Charlton (2007) disagree, noting ―that these developing countries should attempt to use trade 

policy to actively promote industries in which they are uncompetitive is anathema to the simple 

logic of comparative advantage‖ (p. 646). Without any central direction, many Somalis seem to 

have simply figured out how to trade to their advantage. 

Bruton (2010) et al. Believes that the key to foreign enterprises gaining access to certain 

valuable markets lies not in appealing to the nominal administration of the Transitional Federal 

Government (TFG) in Mogadishu, but in dealing with the various clans that control their own 

swaths of the region. She notes that ―contrary to the general perception of Somalia existing in a 

chronic state of violent anarchy, a number of loosely functional democratic administrative 

structures developed—mostly in the north, but also in pockets of the south.‖ (p. 6). Moreover, 

she observes, ―Certain economic ventures also began to flourish within the fiefdoms; particularly 

telecommunications and livestock export industries. By the early 2000s, many of Somalia‘s 

economic development indicators were actually comparable to or better than those of 

neighboring countries. (p. 6) Seen as a whole, Somalia fits the qualifications of a failed state, 

incapable of fostering either domestic industry or foreign trade. Divided into clan fiefdoms, there 

seems to exist some potential for growth. 

Collins (2009) also sees great potential for providers of telecommunications to find a 

profitable niche in Somalia. He notes ―the clan-embedded controls that allowed Somalia‘s 

telecoms firms to protect private property, enforce contracts and resolve disputes in the absence 

of state institutions for doing so are all fundamental aspects of the supply side of the story‖ (p. 
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205). Again, incredibly, the theme of clan-controlled territories being far more effective than the 

formal central government resurfaces. That this runs counter to conventional wisdom regarding 

the need for strong institutions to foster commerce serves as a gross understatement. 

Despite this conventional wisdom, Somalia is not alone in this regard. Menkhaus (2006) 

observes ―Recent research on systems of localized, ad hoc governance in other zones of 

protracted state failure suggests that the Somali experience is not unique‖ (p. 75). Positing that 

his findings demand further research into the matter, he observes that in the failure of a strong 

central government, many enterprising natives simply provide government of their own, often 

based on common bonds such as clan and ethnicity. These ‗clanustans,‖ as he terms them, 

provide for their local constituents a measure of defense, a dispute resolution apparatus, and the 

means to engage in commerce. 

Despite their having affected several local frameworks that make an organic transition to 

a central government possible, it cannot be said that all is well in Somalia. Although Somalis 

engage regularly in trade with their neighboring nations, lack of any unifying factor inhibits them 

from establishing any comparative advantage. It also prevents them from developing a cohesive 

plan to capitalize on demand for their native resources; Somalia, despite its largely arid climate, 

is not bereft of natural resources. These resources are simply concentrated in certain regions. As 

such, little cooperation exists between the providers of agricultural products, the clans who 

control the ports, the telecommunications mavens and the money remittance specialists; all 

strong but localized operations. Moreover, although the region has abundant supplies of   ―iron 

ore, tin, gypsum, bauxite, uranium, copper, salt, (and) likely petroleum and natural gas reserves‖ 

(Bureau of African Affairs, 2011, para. 5), there are no railways or roads to transport these high 
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demand items to port even were their some apparatus to mine them, and the port clans willing to 

cooperate. 

With no transportation structure, little education and a dearth of viable land, Somalia 

lacks major element that most developing nations possess when attempting to attract foreign 

investment; a pool of cheap, mobile and trainable labor. A lack of a unified political structure 

also prohibits any possibility of investment from abroad. Foreign firms are hardly unfamiliar 

with the vagaries of African governments, and are not averse to investment so long as those 

governments can protect their interests. As Collier (2010) notes, ―The world‘s voracious demand 

for raw materials has driven up the prices of natural resources and food to unprecedented 

levels…the price hike has triggered a new scramble for Africa, pumping revenues into the 

continent‖ (p. ii). In essence, the business is there for the taking, but there is no one capable of 

taking it. 

In assessing the impact of globalization on Somalia, it is not enough to say that they are 

part of the global community simply because enterprising clans engage in vigorous trade with 

their immediate neighbors. With a per capita GDP of some $600 USD (Bureau of African 

Affairs, 2011, para. 5), it is debatable as to whether they are truly a player in even regional trade. 

While many critics of globalization have claimed that it systematically benefits the strong at the 

expense of the weak, the key concept is that both parties derive some form of benefit. Under 

Somalia‘s present conditions, there is no one that benefit on either side of the ledger. This is true 

of most of the African nations that sit atop the Failed List Index (Foreign Policy, 2011), but even 

more so for Somalia. Perhaps this is because, in reality, Somalia exists only in the eyes of 

foreign-aid agencies and cartographers. 
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Zambia 

Somewhere between the extremes of South Africa and Somalia lies the Republic of 

Zambia. Like Somalia, it is ranked on the Failed States Index, but at number fifty-five, it is 

considered to be on the borderline between failed and stable (Foreign Policy, 2011). Like South 

Africa, it enjoys relatively stable government and business institutions, and wishes to be a player 

in the global market. To achieve this, however, Zambia has many domestic issues to address, and 

the road to achieving them can best be describes as arduous. 

According to the World Bank (2010), Zambia‘s ―sound economic management had 

resulted in growth of more than six percent a year over the past three years and helped the 

country to cope with the global food, fuel and financial crises‖ (para. 3). This represents a 

growth rate that is teice that of South Africa, the largest economy in the region, and outpaces the 

growth of many industrialized nations. Of course, growth in developing nations is often more 

rapid than growth in mature economies, and is usually offset be a relatively low per capita GNI. 

With a per capita GNI of $1370 USD (The World Bank, 2011), Zambia certainly fits this bill. 

Like many of its African brethren, Zambia is rich in natural mineral resources, 

particularly copper. Despite having a largely agricultural population and lacking critical 

infrastructure such as roads and functioning railways, Zambia has managed to somewhat 

capitalize on a large global demand for copper. This is especially true in its contacts with Asia, 

where India and China serve as its critical partners in the copper trade. So critical are copper 

mines to the economic well-being of Zambia, fears of nationalization had to recently be put to 

rest. In a July 2011 report on the possibility of nationalization, Seccombe (2011) notes ―Zambian 

Mines Minister Maxwell Mwale said unequivocally that the nationalization of his country's 

mines was a failure that should never be repeated‖ (para. 1). Simply put, Zambia does not 
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possess the resources to effectively operate and service its mines, while the eager private firms of 

India and China do. 

Yet, despite the generous tax revenues derived from the nation‘s mining concerns, the 

government in Lusaka wishes to expand the scope of its economy. According to Haglund (2009), 

part of this is due to the new mine owners‘ ―limited payment of taxes and royalties, and, 

varyingly, poor working conditions and environmental management, a tendency to import inputs 

rather than procure locally, and providing insufficient community services‖ (p. 52). Not really 

possessing the necessary competence in civil service to oversee Chinese and Indian mining 

firms, it is difficult for the government to enforce safety regulation and ensure that tax receipts 

are properly collected. Another part of this arises from more pragmatic concerns. Despite being 

Africa‘s largest producer of copper, its other resources go largely untapped. Much of this is 

because Zambia lacks critical infrastructure such as roads, and railroads that are not privately 

owned by foreign interests. As such, they are unable to provide critical services such as 

electricity or medical care to the impoverished citizens of the nation‘s outlying (and majority) 

agricultural districts. 

Moreover, the Republic faces a shortage of housing for its critical workers, including 

civil servants and military personnel. Brown and Viceroy (Brown & Viceroy, 2010)(2010) note 

the need for Lusaka to ―Ameliorate the lack of suitable housing arrangements for government 

officials, military personnel, police and laborers‖ (p. 3, see Appendix). It is difficult to imagine 

the nation as an attractive destination for the sort of expatriates whose experience would greatly 

enhance the skill levels and knowledge of Zambia‘s workforce when they already have problems 

housing the native workforce. Also, the government wishes to engage on a large-scale project of 

building roads so that services can reach those that need them. 
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Typical of many African nations, Zambia represents the picture of a young democracy 

keen to engage with the wider world.  Rich on resources native to the soil, it lacks the 

infrastructure to best take advantage of it. As such, it relies on foreign direct investment, 

especially that of China and India, to extract its ores, and satisfies itself for the time being with 

collecting tax revenue. Because of its extensive dealings with its Asian partners, Zambia can be 

said ro participate in a primitive form of globalization, but without the ability to expand outward, 

it is not yet truly a player. Given time, if the government remains stable and makes good on its 

intentions to modernize the interior of its state, expand avenues of transportation, improve 

education, and provide an avenue for its agricultural minority to benefit from increased demand 

for agricultural products, Zambia has the potential for a bright future. Sadly, as is often the case 

with sovereign African states, it is questionable as to whether that potential will ever be fully 

realized. 
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Conclusion 

Africa is a vast continent, rich in natural resources that are largely untapped. In a world of 

limited and dwindling resources, this alone should establish the region as a major global voice. 

Yet, the region has long been a paradox that has mystified many, if not all observers. Beset by 

internal strife, failed states, and promising nations that seem to remain stuck at the stage of being 

developing and promising, it remains a pivotal region for the well-being of an expanding global 

population. 

With its size, there cannot be aid to be any one snapshot that captures the entire region. 

South Africa, the state that served as the playground of British and Dutch settlers who stayed 

behind to look after their commercial interests, serves as a hopeful glimpse of what the continent 

can be. While it cannot be said to be overly dynamic by Western standards, it is still stable, 

prosperous and an economic force to be reckoned with. Such is its pull that its neighbors enjoy 

success not seen in other parts of the continent simply be being in proximity. Though not without 

its problems, especially concerning unemployment due to restrictive labor laws, the age of 

globalization promises dynamic growth to this nation. With close ties to Asia and Eastern Europe 

through its membership in BRICS, and with the developed economies of the West through its 

inclusion in the G20, the nation serves as the likely nexus to global partnerships with the rest of 

the world. 

Somalia is representative of far too many states in this resource abundant region. Long 

the victim of the repressive policies of a strongman government, and rife with clan rivalries, this 

place once known as a nation of poets cannot seem to get out of its own way. Though geography 

is a natural enemy, placing resource-rich lands in the midst of arid wastelands, checkerboard 

style, the biggest enemy of the Somalis seems to be the Somalis themselves. Although in the 
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wake of the collapse of their state they have shown a remarkable ability for local self-

government, admirable restraint in the face of clan rivalries (thus far), and a primitive form of 

dynamic entrepreneurialism, there is not enough there to convince foreign concerns that this is a 

good area for investment. This is tragic, as partnerships that involve local entrepreneurs in the 

business of capitalizing on natural resources would like drastically, and rapidly, improve the 

nations standard of living. 

Zambia represents the continent at a crossroads. While South Africa stands out as a 

regional anomaly, and Somalia is a microcosm of much of sub-Saharan Africa, there are a good 

number of nations like Zambia. Having decided to put aside the vestiges of colonialism and 

rejected the authoritarian regimes that followed, these nations have embraced democracy and 

look forward to a progressive future. They are wealth in ideals and ambitions, and cognizant of 

the resources sitting right underneath their feet that would make those ambitions reality. Yet, 

they lack the infrastructure necessary to capitalize in these resources, and the clout to bring in 

partners to assist them. While engaged on a small scale with foreign economies, these 

partnerships do not provide the host nation with a full range of benefits, and such benefits as 

there are come largely in the form of tax receipts that may not be fully collected. Moreover, these 

partners are by and large adjuncts of other developing economies, though dynamic emerging 

ones such as the BRICS nations. 

One way or the other, Africa will be dealt with on a global scale. With resource and 

agricultural prices rising, and a scarcity of the means of developing them in the developed world, 

it is not feasible to believe that this trove of untapped resources will continue to go untapped. 

What has yet to be determined is whether or not these resources will be made available to the 

wider world through the open markets of the globalization process, or through the expedient of 



INNER CRISES: GLOBALIZATION AND THE DEVELOPMENT OF AFRICA 17 

 

another round of foreign imperialism. While this last is perhaps best left as the subject for 

another study, the nations of Africa would be well to consider the possibility. There does not 

seem to be any lack of will to invest in the region, but much trepidation over possible returns. 

This means that the future is really up to Africa. 
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Appendix 

OUTLINE OF CONSULTING CONTRACT FOR AFFORDABLE HOUSING PROJECT 

 BETWEEN CORNERSTONE FINANCIAL SERVICES INTERNATIONAL AND THE 

                      REPUBLIC OF ZAMBIA 

Prepared for: 

Mr. Peter Lubambo, Minister of Housing, Republic of Zambia 

Prepared by: Tarnell Brown and Joseph Viceroy 
  Cornerstone Financial Services International 
             6941 Hwy 92 Suite. A 
             Woodstock, GA 30189 
              Tel: (770)-250-1925 
              Dir: (404) 954-2865 
             Fax: ( 770)-264-0448 
 tarnell.brown@cornerstonefinancialsvcs.com 
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Statement of Confidentiality__________________ 

This document contains proprietary and confidential information. All data submitted to the 
officials of the Government of the Republic of Zambia is provided in reliance upon its consent 
not to use or disclose any information contained herein except in the context of its business 
dealings with Cornerstone Financial Services International. The recipient of this document 
agrees to inform present and future employees of the Government of the Republic of Zambia 
who view or have access to its content of its confidential nature. 

The recipient agrees to instruct each employee that they must not disclose any information 
concerning this document to the others except to the extent that such matters are generally 
known to, and are available for use by, the public. The recipient also agrees not to duplicate, 
distribute or allow others to duplicate or distribute any material contained herein without JMV 
Associate‘s express written consent. 

Cornerstone Financial Services International retains all title, ownership and intellectual property 
rights to the material and trademarks contained herein, including all supporting documentation, 
files, marketing material and multimedia. 

BY ACCEPTANCE OF THIS DOCUMENT, THE RECIPIENT AGREES TO BE BOUND BY 
THE AFOREMENTIONED STATEMENT. 
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Executive Summary_________________________ 

Cornerstone Financial Services International is pleased to present the Government of the 
Republic of Zambia with this consulting proposal for your Affordable Housing Construction 
project. We understand the dynamics of the housing market that the Republic of Zambia faces 
and recognize the unique opportunity to provide housing for the people of Zambia in a manner 
that is both cost effective and internationally appealing. We believe that this market is in its 
critical growth stage and we are in a position to successfully guide the process to its completion 
in a manner beneficial to all parties. 

Having duly examined your situation, we are confident that our proposed services will duly 
address your needs. Our goal is to provide guidance in the cost effective acquisition of necessary 
materials, the provision of labor, and the international recognition that would greatly increase the 
standing of the current administration both at home and abroad. This will be accomplished in 
both a timely and cost efficient manner. By availing itself of our services, the Republic of 
Zambia will 

Create jobs and private industry that will greatly bolster the nation‘s long term economic 
 viability 
Ameliorate the lack of suitable housing arrangements for government officials, military 
 personnel, police and laborers. 
Engender long lasting improvements crucial to the maintenance of the nation‘s 
 infrastructure. 
Increase the willingness of foreign entities to invest capital needed for long term 
 development. 

Our unique ability to negotiate contracts with manufacturers and lending institutions, as well 
as our contacts within the government sector makes us an invaluable partner in the success of 
this project. We look forward to forming a mutually rewarding relationship with the 
Government of the Republic of Zambia. 
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1. Company Background_______________________ 

Established in 1990 in Atlanta, GA, JMV Associates provided commercial financing throughout 
the Southeastern United States in all industries dealing with heavy machinery. JMV rapidly grew 
through its associate‘s network into a leading financial solutions provider throughout North 
America and Europe while successfully expanding to support all industries and equipment used 
for business purposes. In March of 2010, JMV Associates was acquired by Cornerstone 
Financial Services International. 
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2. Identification of Needs and Opportunity________ 

2.1 Government of the Republic of Zambia Needs 

Cornerstone Financial Services International understands the needs of the Government of the Republic 
of Zambia to be as such: 

General Requirements: 

The obtaining of materials and intellectual labor necessary for the construction of housing at 
 the optimal cost-effective level 
The gathering of equipment necessary to both begin and complete the project in a timely 
 manner. 
The creation of a structure in which local companies both current and to be created can bid 
 upon contracts to finish the constructed properties, increasing overall local job placement. 

Technical requirements: 

Transport of necessary material and equipment 
Training of local supervisors in the proper methods of material handling and construction. 

Timeline Requirements: 

Proposal Submittal Supplier Selection 
Date: 2/18/2010Date: TBD 

Project Start Initial Review Project Completion 
Date: TBDDate: TBDDate: TBD 

2.2 Assumptions 

The following assumptions were made when preparing this proposal. 

1. That both parties understand that any and all fees will be paid to Cornerstone Financial 
 Services International in $USD. 
2. Initial traveling arrangements for the signing of contract are to be handled by the Republic of 
 Zambia. 
That the provisions herein are amenable to negotiation with regard to services rendered. 
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3. Proposed Strategy or Plan__________________ 

3.1 Objectives 

We have your present situation and believe the following objectives can be achieved in by 
negotiating a housing contract in three stages: 

1) The construction of affordable housing situations for laborers and migrant workers 
2) The construction of living quarters for members of the military 
3) The construction of living quarters for government officials and police. 

3.2 Strategy 

On behalf of the Government of the Republic of Zambia, Cornerstone Financial Services 
International will: 

1.) Research the designs that will provide the highest level of cost effectiveness. 
2.) Analyze the native environment for the best use of products in the region. 
3.) Negotiate contract with a cement company to move into the region to handle foundations, 
    footings and driveways where necessary. 
4.) Negotiate with aforementioned cement company to donate grouters, tractors, generators 
    and other material necessary for needed road construction as a measure of good faith. 
5.) Develop a bidding structure for local companies to acquire completion rights in property 
    construction to increase local job placements. 
6.) Develop strategies for political announcements to strengthen the current administration‘s 
    popularity; both locally in Zambia and abroad with the US government. 

3.3 Deliverables 

Cornerstone Financial Services International has undertaken to complete the project in three (3) 
phases. 

I. Phase I 
A) Determination of overall timeline for duration of project 
B) Address the logistics of the project, including the regional needs for the structures 
   to be delivered and finalized. 
C) Develop an outline to obtain necessary acceptable letters of credit for suppliers‘ 
D) Assist in creating an outline of transportation necessary for materials to be 
   delivered. 

Phase II 
A) Approval of the manufacturers 

II. 
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B) Outline and create open bidding process for Zambian contractors, which the 
   government will review and approve. 
C) Obtaining guarantee of donation of generators and grouters not to exceed 
   $100000 from manufactures/concrete company 
D) Creation of public bid announcement of project both locally and abroad with US 
   government, enhancing international goodwill 
E) Negotiating of necessary letters of credit. 
F) Negotiating with manufacturer the training in the winning manufacturer‘s U.S. 
   facility of the local Zambian supervisors who will oversee construction. 
G) Assist in creating necessary shipping arrangements on behalf of local contractors. 

III. Phase III. 
A) Oversight of project through completion. 
B) Periodic announcements to facilitate public awareness at home and international 
   awareness in the corridors of U.S. government as to the continuing success of the 
   project. 
C) Building international support for the project through the lobbying of the U.S. 
   government. 
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4. Why Choose Cornerstone Financial Services 

   International? ________________ 

4.1 Benefits of our proposed plan 

When comparing our capabilities to those of our competitors, the benefits of choosing Cornerstone 
Financial Services International are clear: 

Established contacts with manufacturers and lending institutions throughout North America, 
 Europe and Asia. 
Knowledge of the logistics necessary to complete large scale projects timely and efficiently at 
 minimal cost. 
Established contacts with government officials in the US and abroad, giving us the ability to 
 enhance our clients’ public appeal at home and abroad. 

4.2 Competitive Advantages 

Our established client base gives us the knowledge of manufactures and lenders needed to get 
 things done in an expeditious manner. We don’t need to seek out the holders of resources; we 
 already know them. 
Our relationships allow us to arrange necessary provisions quickly and at the best rates. 
Our organization’s size and structure allow us to be flexible and adaptable, keeping the project 
 running smoothly and properly. 
Our first class team of knowledgeable and competent financial experts is dedicated to the 
 success of your project. 
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5. Costs_____________________________________ 

We here at Cornerstone Financial Services International wish to see your current administration 
and your people prosper. As such, we offer a reasonable contract payment schedule that will 
keep your costs within budget and your money where it should stay. Our fees for the oversight of 
the project are as follows: 

5.1 Payment Breakdown 

Phase I – There is no payment due at Phase I 

Phase II – A retainment fee of $10,000, travel expenses, plus one-half point (0.05%) on the gross 
value of all related contracts. The retainment total of $10,000 will be deducted from final 
payment to Cornerstone Financial Services International at the completion of the contact. 

5.2 Payment Schedule 

The payment schedule for the one-half points is as follows 
   1) 1/3 to be tendered at signing (Beginning of phase II) 
   2) 1/3 to be rendered at 50% mark of contract duration. 
   3) 1/3 to be paid at completion of contract. From this final amount will the retention fee of 
       $10000 be deducted as a refund to the client. 
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 Acknowledgement of Preliminary Contract 

This agreement may not be assigned by either party without the prior written consent of the other 
party Except for the prohibition on assignment contained in the preceding sentence, this 
Agreement shall be binding upon and inure to the benefit of the heirs, successors and assigns of 
the parties hereto. 

IN WITNESS THEREOF, the parties have hereto signed this agreement as of the date first above 
written: 

Cornerstone Financial Services International 

Authorized Signature Authorized Signature 

______________________________ 
Joseph M. Viceroy 
Director of International Acquisitions 

Tarnell S. Brown 
Senior Account Manager 

Republic of Zambia 

________________________ 
Peter Lubambo 
Minister of Housing, 
Republic of Zambia 


