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A. COMPANY OVERVIEW 

 

SUMMARY 

 

Canon Incorporated, a multinational corporation based in Tokyo, Japan, is a leading manufacturer of imaging 

and optical products. Canon has global operations in the United States, Europe and Asia & Oceania and 

operates in three business segments – Office Business, Consumer Business, and Industrial Equipment. Products 

include cameras, lithography equipment, network digital multifunction devices, copy machines, printers, and 

more. Canon Inc. is a Fortune Global 500 company (rank 216) and had annual sales of $45.8 million in 2010.  

 

CANON- COMPANY HISTORY 

 

The predecessor of Canon, Precision Optical Instruments Laboratory, began in 1933 in Roppongi, Minato-ku 

Tokyo as research laboratory to conduct research into designing and manufacturing quality cameras. The 

name “Canon” originated from the company’s first camera called the “Kwanon”, which was the name of the 

Buddhist Goddess of Mercy. In 1935, Precision Optical Instruments Laboratory trademarked the name 

“Canon”, and in 1947, the company changes its name to Canon Camera Co. In 1957, Canon began its global 

expansion by opening offices in the United States and in Europe.  In the 1960s-1970s, the company began 

diversifying its products through research and design of electrical, physical, and chemical technologies 

applied to optical and precision technologies. The company’s diversification led to products such as 

calculators, copy machines, laser printers, and printing ink with innovative technologies or features. In fact, the 

company’s mantra during the time was “Cameras in the right hand, business machines in the left”. In 1969, the 

company officially became Canon Incorporated. 

 

Evolution of the Logo 

1934 

 

The engraved Kwanon logo was used on cameras trial-manufactured by the Company 
(but not actually released in the market). 

1935 
 

The Canon logo is registered as a trademark. Prominent features were already 
inherent in the refinement process. 

1953 
 

Unification of the logo. The image was further refined to achieve an overall balance. 

1956 

 

The current logo was the culmination of painstaking and meticulous design efforts. 
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ANNUAL REPORT 
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KEY PERSONNEL 

 

 

Chairman & CEO – Fujio Mitarai 

 

 
 

 

President & COO – Tsuneji Uchida 

 
 

 

Executive Vice President & CFO – Toshiaki Ikoma 
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RECENT NEWS 
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B. CATEGORY 

 

Canon, Inc 

NAICS Code(s) Covered 

333315 - Photographic and Photocopying Equipment Manufacturing 

333313 - Office Machinery Manufacturing 

333314 - Optical Instrument and Lens Manufacturing 

334119 - Other Computer Peripheral Equipment Manufacturing 

 

Industry Snapshots  

Photographic and Photocopying Equipment Manufacturing 

This category includes five general categories: still picture equipment; motion picture equipment; 

photocopying and microfilming equipment; sensitized photographic film, plates, paper, and cloth; 

and prepared photographic chemicals.  

 

Optical Instrument and Lens Manufacturing 

This category includes optical products such as weapon-firing control mechanisms, optical laser-sighting 

systems, binoculars, borescopes, camera lenses, contour projection apparatus, gun sights, opera glasses, 

interferometers, microscopes, telescopes, periscopes, and spyglasses. Most of these devices use lenses or are 

used for precision work such as surveying, aligning, measuring, or aiming. 

Industry Leaders 

Industry Company 

Photographic and Photocopying Equipment 

Manufacturing 

Kodak, Fuji, Xerox, Canon, Ricoh, Agfa-Gevaert 

NV, Polaroid 

Optical Instrument and Lens Manufacturing Canon Inc., Olympus Corp., Nikon Corp. 

 

 

Major Trade Publications and Organizations 

Camera & Imaging Products Association (CIPA)  

BLI Buyers Lab 

BERTL – Business Equipment Research and Test Laboratories 
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C. PRODUCTS WITHIN CATEGORIES  

Canon divides its products into three segments as follows: 

Consumer Business Unit 

Products in this segment include Digital Single Lens Reflex (SLR) Cameras, Compact digital cameras, Digital 

camcorders, Lenses for SLR cameras, Compact photo printers, Inkjet printers, Multimedia projectors, Broadcast 

Equipment, Commercial photo printers, Image scanners, and Network cameras.  

Office Business Unit 

Products in this category include Office network multifunction devices, Laser printers, Solution software, Toner 

cartridges, Digital production printers, and Large-format Inkjet printers 

Industry and Others Business Unit 

Products in this category include LCD lithography systems, semiconductor lithography systems, ophthalmic 

equipment, digital radiography systems, document scanners, handy terminals, color label/card printers, 

personal information products, components, die bonders, organc LED panel manufacturing equipment, and 

vacuum thin-film deposition equipment 
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D. BRAND ANALYSIS 
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SWOT ANALYSIS 

Strengths Weaknesses 

 Among 30 most successful Japanese 
brands 

 Diversification enhances chances of 
generating more revenues 

 New technologies bolster Canon’s business 

 Leverage in-house development and 
production capabilities to bring out 
innovative products 

 Many registered patents 

 Reliance on Hewlett Packard increase 
business risks 

 

 Consistent decline in operating margins 
from 2007 to 2009 

 

Opportunities Threats 

 Business expansion into China and other 
Asian countries 

 Rise in demand for digital cameras 

 Growth in commercial digital printing market 

 Competitive pressures 

 Rapid Technological Changes 

 

 

E. CONSUMER PROFILE 

Demographic of users:  

For consumer products, Canon Inc. has a wide 

range of users, mostly older adults. However, the 

younger age group is growing due to the 

popularity of digital cameras and advances in 

technology that have made these devices more 

portable. Sales of cameras are expected to 

increase in older adults who retire and spend time 

traveling. 

Heavy User Profile 

A heavy user of the company’s consumer product 

would be a professional photographer. This 

consumer would have multiple devices, including 

DSLR cameras, many lenses, camera accessories, 

printers, scanners, and software. A heavy user 

would be very technology savvy and have a 

readily disposable income (having many Canon 

devices can be expensive). 

Place of purchase 

From the table below, it can be seen that most 

purchases occur at store-based retailing. Note that 

electronics and appliance specialist retailers have 

declining sales while mixed retailers have 

increasing sales. Sales in internet retailing are also 

increasing.  

Brand Loyalty 

Canon Inc. maintains a very strong brand loyalty due the company’s iconic logo (unchanged for over 50 

years), brand awareness, strong brand value (rank #33 globally, #3 in Japan), technological innovations, 

and community involvement. According to BrandKeys.com, Canon was top ranked in the categories of Digital 

Point and Shoot cameras and 2nd in DSLR Cameras.  
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F. ADVERTISING & MARKETING COMMUNICATIONS 

 

Canon Inc. uses dynamic print ads, slogans/ bold taglines, videos, and some celebrity endorsements to 

advertise and market their products. The messages in these medium emphasize high technology, high detail 

and picture quality, or capturing photographic moments. Common color themes are black backgrounds with 

red text, and all print ads have the Canon logo. The following are examples of their print advertisements: 
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On the previous page – an 

assortment of advertisements of 

the widely popular Canon AE-1 

SLR camera and a current 

advertisement of Canon HD 

lenses (bottom right) 

In these modern print 

advertisements, celebrities are 

featured to showcase or 

highlight the product. In the top 

advertisement, Maria 

Sharapova, a champion tennis 

player is shown along with the 

tagline “Make every shot a 

Powershot”. The association with 

a star athlete with performance, 

along with the play on word 

with the name of camera 

Powershot creates a powerful 

advertisement. 

Below, the simplistic ad 

depicting famous actor Jackie 

Chan using the Canon 500D 

DSLR camera and the tagline 

“Delighting You Always” creates 

a simple yet dynamic 

advertisement that attracts 

readers. 
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G. MEDIA 

Information on brand spending is currently not available. Top brands employ many types of media including 

print, video, and social media. Print media includes, newspaper, magazine, billboard, buses, and posters. 

Social media includes Facebook, Twitter, Youtube, and Flickr. 

 

H. PROMOTIONS 
The company uses rebates for consumer products such as digital cameras and for office equipment. The 

company also has a loyalty program where a consumer can trade in an existing Canon product for a 

refurbished Canon digital camera.  

 

I. INTERNET AND NEW MEDIA 

The company’s primary website is www.canon.com, and has geographic-specific websites such as North 

America, Europe, Asia, Middle East, and Oceania. Within these regions there are country-specific websites. 

Each website’s purpose is to show the current product lines, provide information on company information, news, 

events, awards/recognitions, and history.  

The company uses social media channels such as Facebook and Twitter. On Facebook, the company has a fan 

page that allows users to post “fan photos” to be featured in the “Fan photo of the week”. This allows for a 

more interactive experience with the brand. On Twitter, the company provides press releases and news 

updates and even has specific accounts for career opportunities. 

J. OTHER PERTINENT INFORMATION  

 

K. BRAND VALUE 

According to Interbrand’s 2011 ranking of the top 100 global brands, Canon Inc. ranks #33. The company 

has an estimated brand value of $11, 715 million USD, a 2% increase in brand value from the previous year. 

Canon has maintained a steady #33 ranking since 2009, its third consecutive year at this rank.  Among the 

Electronics sector, competitors include Sony, Samsung, and Panasonic in terms of brand value ranking.   

“Canon continues its leadership position in the consumer digital camera market with a 

stable of innovative products and a loyal customer base. In a fiercely contested category, 

the brand is setting itself apart from the pack through its devotion to corporate citizenship. 

Called Kyosei, a Japanese concept for achieving harmony in all things, the Canon 

corporate philosophy states that the goal of the company is to “contribute to global 

prosperity and the well-being of mankind.” This is evident in its environmental 

sustainability initiatives. Determined to minimize its impact across operations, Canon 

pushes its product-recycling programs and pursues the development and use of 

sustainable materials.” – From www.interbrand.com 
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In the graph above, it can be seen that Canon is ranked the 3rd in brand value based on sales ($11,715 mil 

USD).  
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BRAND EXPLORATORY 
A. QUALATATIVE RESEARCH 

METHOD 1 – INTERVIEWS 

This method explores the familiarity and experience with the Canon brand and products with respondents. The 

interview explores the extent of familiarity with the brand, where the respondent came to know the brand, the 

respondent’s personal experience and perception of the brand, and how it compares to the brand’s 

competition. 

 

Interview 1 – Henry Ma - Austin, TX 

How familiar are you with Canon products?  

-I am not very familiar with Canon products. My parents own a Canon camera though 

 

Where have you heard of or seen Canon products?  

-I’ve seen them on TV and at Electronic Stores.  

 

What has your experience with Canon products been like in the past? 

-I am indifferent. 

 

Do you feel like Canon is a strong brand?  

-It's a solid brand. 

 

How do you think Canon’s quality overall ranks against other competitors like Nikon and Sony?  

-I believe that Canon is comparable to the other two. 

Interview 2 – Jennifer John - Dallas, TX 

How familiar are you with Canon products? 

-I just bought 2 new Canon point and shoot cameras, so I am becoming more familiar with them. 

 

Where have you heard of or seen Canon products? 

-My friends and family have had nice Canon cameras for years. 

 

What has your experience with Canon products been like in the past? 

-I always thought it was a really good camera based on other peoples’ experiences. Now that I have 

one, I like it! 

 

Do you feel like Canon is a strong brand? 

-Yes. 

 

How do you think Canon’s quality overall ranks against other competitors like Nikon and Sony? 

-I don’t know too much about Nikon, but I think it’s better than Sony. 
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Interview 3 – Andy Wang - Waco, TX 

How familiar are you with Canon products?  

- I just know they make cameras.  I’m not much of a photography person. 

 
Where have you heard of or seen Canon products? 

-I've seen some ads and some friends using Canon cameras. 

 

What has your experience with Canon products been like in the past? 

-I think my dad has a Canon digital SLR, I played around with it and took some pictures, but that’s 

about it. 

 

Do you feel like Canon is a strong brand? 

-They’re pretty well known, I'd say, so yes. 

 

How do you think Canon’s quality overall ranks against other competitors like Nikon and Sony? 

-Their quality ranks pretty high. Between those three of about equal pricing/quality, I'd probably go 

with the Canon 

 

Interview 4 – Jacob Olivio – College Station, TX 

How familiar are you with Canon products? 

-I've only used one or two of their products. 

 

Where have you heard of or seen Canon products? 

-Best Buy, Walmart, Target, other electronics stores, etc. 

 

What has your experience with Canon products been like in the past? 

-They've been a relatively cheap option when shopping for cameras 

 

Do you feel like Canon is a strong brand? 

-I haven't had a lot of experience with Canon products, but I'd say their products are pretty durable 

and easy to use 

 

How do you think Canon’s quality overall ranks against other competitors like Nikon and Sony? 

-I'd say it rates below Nikon, but comparable to Sony 

 

 

 

 

 

 



BRAND AUDIT & EXPLORATORY 

 

Interview 5 – Stacy Jeon - Richardson, TX 

How familiar are you with Canon products? 

-I have a Canon PowerShot 

 

Where have you heard of or seen Canon products? 

- I’ve seen them at Walmart, Target, and Best Buy 

 

What has your experience with Canon products been like in the past? 

- I think they’re reliable. 

 

Do you feel like Canon is a strong brand? 

- Yes. 

 

How do you think Canon’s quality overall ranks against other competitors like Nikon and Sony? 

- I’m not sure.  

 

METHOD 2 – WORD ASSOCIATION 

This method explores the associations connected with the brand. The first word that is associated with the 

brand is usually the strongest association, image, or connection that the respondent has with the brand. This 

method also explores the brand and its associations in the aspects of quality and price. 

 

Word Association 1 – Henry Ma - Austin, TX 

When you hear "Canon" what is the first word that comes to mind?  

-Camera.  

 

What is the first word that comes to mind when you hear "quality" in relation to Canon products? 

 -Good. 

 

What is the first word that comes to mind when you hear "price" in relation to Canon products? 

-Reasonable. 

 

If you own a Canon product, or from what you know about Canon products, what other additional 

words or comments would you associate with your experience of the product?  

-Reliable. 
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Word Association 2 – Jennifer John - Dallas, TX 

When you hear "Canon" what is the first word that comes to mind? 

-camera 

 

What is the first word that comes to mind when you hear "quality" in relation to Canon products? 

-clear (picture quality) 

 

What is the first word that comes to mind when you hear "price" in relation to Canon products? 

-expensive 

 

If you own a Canon product, or from what you know about Canon products, what other additional 

words or comments would you associate with your experience of the product? 

-easy-to-use/user friendly 

Word Association 3 – Andy Wang - Waco, TX 

When you hear "Canon" what is the first word that comes to mind? 

-Cameras, haha 

 

What is the first word that comes to mind when you hear "quality" in relation to Canon products? 

-I've never had any bad experiences with Canon products in general, so I'd say quality is pretty good 

from what I've seen. 

 

What is the first word that comes to mind when you hear "price" in relation to Canon products? 

-Well, the higher end cameras are rather expensive for my tastes, but I'd say most of the mid range 

(sub 500 dollar) cameras are fairly priced compared to their competition. Of course, lower is always 

better. 

 

If you own a Canon product, or from what you know about Canon products, what other additional 

words or comments would you associate with your experience of the product? 

-no additional comments 

Word Association 4 – Jacob Olivio – College Station, TX 

When you hear "Canon" what is the first word that comes to mind? 

-Inexpensive 

 

What is the first word that comes to mind when you hear "quality" in relation to Canon products? 

-relatively good 

 

What is the first word that comes to mind when you hear "price" in relation to Canon products? 

-cheap 

 

If you own a Canon product, or from what you know about Canon products, what other additional 

words or comments would you associate with your experience of the product? 

-versatile, well-known, reliable 
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Word Association 5 – Stacy Jeon - Richardson, TX 

When you hear "Canon" what is the first word that comes to mind? 

-Digital Camera 

 

What is the first word that comes to mind when you hear "quality" in relation to Canon products? 

-Great 

 

What is the first word that comes to mind when you hear "price" in relation to Canon products? 

-Reasonable 

 

If you own a Canon product, or from what you know about Canon products, what other additional 

words or comments would you associate with your experience of the product? 

- Nothing else 

 

SUMMARY OF QUALITATIVE METHODS 

Findings from the interviews show that there is familiarity with the brand through friends, family, or seeing 

Canon products in stores. Respondents’ experience with the brand’s products overall were positive. The 

respondents also thought that the brand was a strong brand. However, the respondents did not know how 

Canon compared to its competitors. 

Findings from the word associations show that Canon is strongly associated with cameras. The brand’s 

products, in terms of quality, were considered to be good or positive. However, when it came to price, there 

seemed to be contradiction perceptions of the brand being a great value and being perceived as expensive.  

 

B. RECOMMENDATIONS 
 

Based on the research above, the company needs to maintain its strong image and association with cameras 

while creating more awareness of its other products to the consumer market. More awareness of awards and 

recognition, especially from competitors like Nikon, must be made so that there is a clear distinction. Canon 

has multiple awards and recognition but they are not published in enough places or made well known. The 

company should also continue research, be innovative and find ways to further cut costs and price to deliver a 

high quality product at a very competitive price. The company should also market to younger consumers to 

continue to build brand loyalty in the next generation. The success of the company in the past should be built 

upon and repeated with new consumers to maintain and strengthen the company. 

In summary, the company should: 

 Create awareness and market non-camera products to the consumer market 

 Distinguish itself from competitors through showcase of awards, recognition, and brand value 

 Continue to cut costs to offer consumers competitively priced products 

 Market and build brand loyalty with younger consumers 
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C. CREATIVE STRATEGY 

 

PERFORM A TARGET SKETCH 

The company needs to further define its target markets, especially with younger consumers. This can be 

achieved through performing a target sketch, which will bring to life the type of individual that the company 

could appeal to build brand loyalty with.  

Sample Target Sketch #1 

John is typical a 20 year old college student. He loves watching TV shows such as Community, sports, and enjoys 

hanging out with friends. John and his friends often go on road trips, play outside, and travel across the country – 

even studying abroad is not uncommon in John’s generation.  

John has a Facebook and Flickr account, and so do all of his friends. They often post up pictures after social 

events to share with one another online. John and his friends are constantly connected online through their 

smartphones, tablets, and laptops. They instantly see whatever pictures are posted and the comments that follow 

instantaneously.  

John’s father was an avid photographer back in the day, but has since stopped and opted for easier to use 

devices as his eyes got worse, and he more tired. John’s father’s Canon film cameras are left in the house, left for 

John to later find. John remembers his father using that camera to snap photos of him during his childhood, and 

on the bookshelves are the photo albums from those times. John, being a college student with not much money but 

rich in curiosity, decides that he wants to try out his dad’s Canon film camera. John is not used to film and has a 

hard time adjusting with the slowness of the camera operation (in comparison to today’s point and shoot) and puts 

it aside.  

Sample Target Sketch #2 

Nancy is a 65 year old grandmother. She has 4 children and 8 grandchildren. Nancy is retired and now spends 

most of her time gardening, doing crafts and hobbies, and spending time her family. She frequently visits her 

grandchildren in the nearby town, and on the way she likes to go the neighborhood park to walk, relax, and get 

some fresh air. 

Nancy also likes to catch up with friends over the Internet. Her grandchildren set up a Facebook account for her 

so she could reconnect with old friends. She loves seeing the pictures of her friends (oh have time has changed 

them) and seeing pictures of their families, especially the children. 

Nancy’s husband Joe is also retired. In his youth he loved to travel, but through most of his working life he has 

had only limited vacations. Now that both he and Nancy are retired, he would like to spend time traveling the 

world that he didn’t get the chance to see. Both Nancy and Joe worked hard when they had jobs, so they have 

plenty of resources to travel and enjoy themselves. 
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USE CREATIVE BRIEFS 

Canon has many print advertisements, but they are few in number and are often not target-market specific 

enough. Canon should utilize more directed advertisements in print and expand more advertising through the 

Internet and videos. However, whatever medium that is decided upon must be subject to the analysis of a 

creative brief. 

A creative brief will help define and guide how a user will interact with a brand, what they experience, and 

how their perception or behavior towards the brand changes as the result. Canon needs to use creative briefs 

in the process to help target their audience and build brand image and loyalty.  

A sample creative brief is below: 
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