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Henry Schein Research & Proposal 

E4D Dentist CAD/CAM System  

Executive Summary 

Background of Henry Schein 

Henry Schein, Inc. is a leading healthcare industry distributor, employer of over 14,000 

employees and provides innovative technology for dental, medical and veterinary professionals 

in North America, Europe, New Zealand, and Australia.  The Company was started by Henry 

Schein in 1932 as a pharmacy in Queens, New York and has since grown exponentially to the 

largest healthcare distributor and a Fortune 500 Company. The Company has four operational 

groups: Medical, Dental, International, and Technology and boasts a catalog of over 190,000 

products. Henry Schein Inc. is headquartered in Melville, New York and had sales of $7.5 billion 

in 2010. Henry Schein Inc. has an integrated sales and marketing approach with 2,750 field 

sales consultants, 1,400 telesales representatives, and 202 equipment sales with worldwide 

support centers.  Henry Schein’s mission is to “be the worldwide leader in providing the best 

quality and value in products and services for our healthcare customers” (About Us, Henry 

Schein).  
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Consumer Behavior 

 Dental care evolves at an increasing rate every year and it is projected to increase more so 

in the next twenty years than it did in the previous fifty years, according to American sociologist 

John Schaar.  This is true in many aspects; however, to fully understand this specific 

development, we must first look at the market trends for the dental industry.   

Chart 1.0 (Lavers, 2002) 

According to this data, there is a projected 85% increase in dental appointments for the age of  

60-79 (Lavers, 2002).  This could be pointed towards the changes of technology, marketplace, 

economic trends, or political influence. 

 From an economical position, the dental industry generates roughly $60 billion per year 

in fees and practice activity.  This figure is changing yearly due to recent improvements in dental 

technology and changes in customer behavior due to demographic alterations.  Today, 

approximately half of the industry‘s revenue is generated from procedures and treatments that 
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were not available twenty years ago.  With the constant change in technology, this number is 

expected to grow as they are made readily available to all dentists.   

 There are two ways to improve the economic status of dental services: increase demand 

or provide a mean to shift the demand curve.  For years, the three primary factors that shaped the 

demand curve are: 

1. The number of patients seeking care 

2. The number of procedures for each patient 

3. The number of service alternatives 

The first factor is the most prevalent today, as shown in Chart 1.0.  The number of people 

seeking dental care has increased by 30 million in twenty-five years.  Considering the average 

price for a visit to be $150 and taking into account the pricier procedures, we can conclude the 

increase in revenue to be approximately $4.5 billion - $10 billion, which is a 16.7% increase due 

to only an increase in patients.  In addition to human dental care, canines are also beginning to 

receive dental care.  This provides a separate branch in the industry that could have great impact 

on current economic status of dentistry.  Dentists can now market out to people and their pets, 

and this allows for a different view on how to market out and advertise for dental practices. 

 The second factor would provide an even greater boost to the industry.  With new 

procedures and technology, dentists become capable of repairing teeth that were otherwise not-

repairable or previously tedious methods are greatly facilitated. 

 The last factor implies the procedures that could be replaced with over-the-counter 

materials.  For example, to whiten teeth, consumers can now purchase whitening strips that 

effectively whiten teeth instead of going to the dentist for a teeth-whitening appointment. 
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 The Health care reform began in 2010, and it allowed businesses to generally pay less to 

provide health insurance for its employees, which in turn allows them to see more dentists.  

These new consumers previously had no insurance, and seek efficient and cheap dental care.  

The reasoning behind the desire for cheaper appointments is: many of those who were previously 

uninsured, could not afford insurance due to lower incomes.  This gives dentists incentive to 

lower their fees through lowering their own costs. 

 

E4D PRODUCT DESCRIPTION 

About CAD/CAM Technology 

 

CAD/CAM Technology was initiated in the mid 1980s and has streamlined dental 

restoration processes such as crowns, veneers, inlays and outlays and crownlays. CAD/CAM 

Technology now makes single crown restorations possible in one appointment, rather than 

traditional methods that would usually require at least two appointments. During the first 

appointment the dentist would prepare the tooth and attempt to get all the information needed to 

create a final restoration or impression. However, the final restoration would need to be made in 

a lab offsite, and the patient would be sent off with a temporary restoration. ―Often the patient 

could wait up to 4 weeks or more to receive their final crown restoration― (Kaufman & 

Goldring). Before CAD/CAM Technology the dental restoration was often not accurate due to 

one of several reasons. Either, Technical issues such in regarding cementation bonding or 

occlusal related problems. And/or often the wait its self can become an issue. During the 

extended waiting time for the final crown restoration to be made, a lot of things can happen to a 

tooth. ―It can shift position, become more sensitive, or unsupported areas can become more 
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susceptible to breaking during this period‖ (Pace-Brinker). Such a mistake is often a burden on 

dentists and patients alike. More appointments, more lab work and more resources used due to 

issues and the untimely manner of the process. In addition to all of these, before CAD/CAM 

Technology technique sensitive reflective agents were required such as powder, often making 

any dental restoration a very unpleasant experience for the patient. Henry Schein‘s CAD/CAM 

system the E4D Dentist™ is one of the newest systems in the CAD/CAM field. ―With the E4D 

Dentist™ system dental professionals can now design and create full contour crowns, veneers, 

onlays and inlays in just one appointment‖ (Pace-Brinker). The E4D Dentist eliminates the need 

for technique sensitive reflective agents such as powder and the need for temporary restorations. 

Instead of waiting weeks for a dental restoration, the E4D Dentist™ makes a permanent accurate 

restoration within hours. The E4D Dentist™ is designed to the save the dentist and patient time 

and make dental restorations more accurate, intuitive and predicable.  

 

Overview on the E4D Dentist™ CAD/CAM System 

 

The E4D system is houses in a chair side CAD/CAM system that comes in a durable 

mobile cart. A complete dental restoration is made in 3 easy steps scan, design and mill. The 

E4D Dentist™ comes with the IntraOral Digitizer or IOD wand, DentaLogic™ software, E4D 

Dentist™ cart,  E4D Mill, job server, network router and much more. 

 

SCAN 

 

The dental restoration will start off using our high-speed laser scanner, the E4D Dentist 

IntraOral Digitizer or IOD Wand. The IntraOral Digitizer is positioned directly over the prepared 
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tooth to initiate the scanning process. While scanning the IntraOral Digitizer uses ―red laser light 

and micro-mirrors oscillating at 6,000 and 20,000 cycles per second to capture digital images of 

teeth and soft tissue, stone models or impressions‖ (Pace-Brinker). Due to the higher dynamic 

range over other intraoral scanners, the E4D Dentist IntraOral Digitizer ―eliminates the need to 

use technique sensitive reflecting agents such as powder‖ (Pace-Brinker). Our ―Smart Scan 

Technology (SST) provides feedback on scanner motion for sharper models, and our convenient 

Rapid Scan Mode responds to motion to activate the scanner without the use of a foot 

pedal‖(Pace-Brinker). The high-speed laser takes a ―digital impression of the preparation and 

neighboring teeth to create a 3D image‖ (Pace-Brinker).  You can now see a detailed and 

accurate 3D image. The E4D Dentist IntraOral Digitizer ―has a short vertical profile so the 

patient does not have to open particularly wide for posterior images‖ (Pace-Brinker). Once 

scanning is complete the images are send wirelessly to our E4D Design Center. 

 

 

 

Highlights: 

∙10.4 length  

∙Low vertical profile 0.4 inches  

∙E4D Smart Scan Technology 

(SST)™ 

∙Convenient Rapid  Scan Mode 

∙High dynamic range 

∙Durable design 
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DESIGN 

 

The E4D design center is where the tooth will be created virtually using our 

DentaLogic™ software. This intuitive software helps the dentist professional take total control 

from scanning to milling. Dentist professionals use the E4D DentaLogic™ to create a restoration 

that will match the shape of the neighboring teeth. Our program Autogenesis™ ―will 

automatically create custom restoration proposal templates that match those neighboring teeth 

based upon a library of teeth created by leading dentist professionals‖ (Buy Dental). E4D‘s 

Autogensis™ ―positions and shapes the initial tooth template to match central grooves, cusp 

heights and marginal ridges of proximal teeth‖ (E4D Dentist Brochure). At any point the dentist 

professional can customize the restoration using any of our plethora of tools such as the paint 

tool, trace, margin and off tool, and the green topology tool to show hard edges. The E4D‘s well 

known ―Rubber Tool™ enables push and pulling of the proposal as if it were made of rubber. 

Automatic occlusion automatically adjusts proximal and occlusal contacts per operator-defined 

settings‖ (E4D Dentist Brochure) Dental professionals can view the 3D restoration in 3D from 

multiple angles and viewing options; and DentaLogic™ allows unlimited zoom. E4D‘s 

DentaLogic™ ICEverything™ has been enhanced with ICE Spotlight™ for more accurate 

margin detection. Now anyone has the option the preview how the finalized restoration will look 

after its milled.  
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Highlights:  

∙E4D‘s Autogensis™ 

∙Tons of customization tools 

∙E4D‘s Rubber Tool™ 

∙Automatic Occlusion 

∙Unlimited zoom and tons of viewing options 

∙Lots of viewing options and multiple angles 

∙E4D‘s ICE Spotlight™ 

∙Intuitive design 

 

 

 

 

 

COMPETITION 

Sirona is the creator of CEREC: Chairside Economical Restoration of Esthetic 

Ceramics, which is the biggest competitor for the E4D system. “Sirona is the dental 

technology leader and has served dealers and dentists worldwide for more than 130 years. 

All Sirona products represent the cutting-edge of modern dental treatment, research and 

development.  An example of this can be seen in our introduction of the inLab system, 

which instantly made Sirona the leader in CAD/CAM Systems in the laboratory market.”  

The CEREC AC (Acquisition Center) is equipped with the CEREC Bluecam, a high-

performance PC and innovative 3D software.  Also available are an uninterrupted power 

supply and wireless link, which ensures that CEREC is able to adapt to the user’s individual 

work mode.   
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CEREC Bluecam:  The CEREC Bluecam contains a high-precision lens system that 

captures highly detailed images with the use of powerful blue LEDs.  The high-performance 

diode emits short wavelength blue light, which results in extremely accurate optical 

impressions. This applies to single-tooth and multiple images. Other aspects include 

enhanced preparation margin precision, improved visibility, automatic image capture, 

shake-free images, and a compact camera.   

Software:  CEREC 4.0 Software includes a new, faster and easier to use interface.  The 

upgrade allows the user to easily progress through design steps, work direct-on-tooth and 

offers multi-tooth simultaneous design tools.   

Optional Uninterrupted power supply:  This option allows the CEREC AC to be 

temporarily disconnected from the main power supply.  This allows the machine to be 

wheeled easily from room to room, even if it is currently in the milling process.  Also, this 

prevents data from being lost during brief power outages.  

Data Integration:  The CEREC AC can communicate via wireless LAN, USB, and CD-

ROM.  This ensures that all important information is available at your fingertips at all times, 

but especially during the treatment process. 
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This chart is a comparison made by PopularMechanics: 

Education, Support, Service Education, Support, Service

Service Club subscription is currently $219 - 

$259/month (US).
Total Care Protection included for length of 

plan term (US & Canada). Additional years 

available.

Includes centralized, 2-day initial training and 

in-office 1-day clinical training, with tuition, travel 

and accommodations (for two)

Includes live remote support (SOS) with visual 

diagnostics, clinical, educational and tech support

Includes in-office quarterly preventive maintenance

Includes restorative software updates, with online 

installation

Includes 2-year comprehensive E4D Total Care 

Protection Plan; 2-year extension available (US & 

Canada only)

Includes regional training – tuition only ($500 

merchandise credit to offset travel expenses)

Includes call-in support, web interaction upon 

request

Annual preventive maintenance (only with paid 

Service Club subscription)

Software updates (only with paid Service Club 

subscription); disk installation

Includes 2-year manufacturer warranty, 3rd year 

included with paid Service Club subscription

3-D laser scanning (all surfaces recorded)

Powder free - hard and soft tissue scan

Wireless mouse for portability

Integrated and remote foot pedals

Rapid Scan™

Intraoral scanning

Model scanning

Impression scanning

Multiple unit design capabilities; modify up 

to 16 units simultaneously

3 CPUs (cart, mill and job server) for total 

diagnostic capabilities and communication

Top down - Moiré/blue light (LED)

Requires contrast agent (powder) with all 

scans

Integrated trackball

Integrated foot pedal and automatic capture

Intraoral scanning with powder

Model scanning with powder or special 

model material

Impression scanning with powder (v.3.8 only)

Allows design of only one restoration at a 

time. Requires new screen for each “live” 

restoration

1 CPU (cart only; mill dependent on cart CPU)
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ANALYSIS 

TYPE OF NEED 

 There are five types of buyer needs: Situational, Functional, Social, Psychological, and 

Knowledge. From the research above on consumer behavior, we find that a buyer would 

purchase the E4D CAD/CAM system primarily for functional, situational, or social needs.  

Functional need, as the name implies, a need for function(s). The E4D provides the CAD/CAM 

system and mill. A prospective buyer‘s needs may be that he/she wants and CAD/CAM system 

that also has a mill, instead of having older technological equipment and having to send out 

crown molds to outside labs. As for situational, a prospective buyer may not have a replacement 

crown making machine, has a dysfunction/broken machine, and/or needs another machine to 

have faster output or because of the size of their dental office.  Finally there is social need. The 

E4D is an advanced technological dental equipment, and having high technology may let a 

dentist feel that their office is cutting-edge, advanced, and up-to-date, which would help them 

appear better to the public and potentially draw more patients. 

 

SWOT ANALYSIS AND COMPETITIVE FORCES 

Strengths:  

Henry Schein‘s strength is that is a worldwide national company which is the largest 

health care products and services. It‘s variety of products such as dental, medical, animal health, 

international, and technology satisfies consumers‘ need in every way. It provides product and 

services over 200 countries with strong competitive prices. Henry Schein is one of the big leader 
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in its market. It has strong marketing capability and consistence of financial income.   

 

Weaknesses:  

The weakness of Henry Schein is limited of liquidity position which means there are 

lacks of cash flow in this company because the high cost of equipment and high cost of 

production. Every time when they producing or set a location will cost millions of dollars and it 

will take time to generate enough of profit to set another location or produce new products. This 

is the reason leading to limited investor confidence to invest on them because it will take a lot of 

money to invest in order to precede the next marketing step.  

Opportunities: 

Opportunities of this company have options of rising health care expenditure and that will 

increase the revenue of their products and services. Another way is to increase the global dental 

devices market. This option will cost more money achieve but in long term this will generate 

more revenue for it. Because there are so many countries that are lack of dental devices, there 

will be the need and demand for this option.  

Threats: 

Threats for this company are other low cost substitutes in the market because there are 

people who do not have health insurance and could not afford health care product or services will 

down grade their option by buying Advil or Tylenol instead of buying anti biotic or seeing a 

doctor. Another threat is the increase of security in drug imports. Due to varying laws in different 
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countries‘ under Drug Import Act, there will always be difficulties for a company to either 

import or export drugs or medical devises in and out of a country due to this reason.   

E4D DENTIST SWOT 

STRENGTHS 

 No powder needed to take scans 

 Mobile 

 Intuitive interface 

 Team-training 

 Easy to use 

WEAKNESSES 

 High price 

 Red laser technology (not as good as 

blue) 

 Costly add-ons and upgrades 

 Electrical compatibility 

OPPORTUNITIES 

 Dentists looking for innovative 

technology 

 Building image for dental offices 

 Global markets 

THREATS 

 Competitor – CEREC 

 Economy 

 Newer technology 

 

 The five competitive forces are competitors, regulatory, economic, social, and 

technological. Of these five, competitor and technological would most likely be the most 

influential, but social and economic factors will also influence a prospective buyer‘s needs, 

wants, and situation in the purchase of the E4D. If competing dental offices have a CAD/CAM 

system and are successful, a prospective buyer will want to compete with that dental office by 

offering an equivalent or better product or service. Technology is also connected to the capability 

of being competitive – having better technology allows one to be more efficient. Also technology 

is connected to the social force. People‘s perception of high technology is generally positive and 

welcomed. High technology is associated with simplicity, efficiency, and better methods/results. 

As for economic force, a prospective buyer may want to invest in the E4D because the economy 

is good and they can afford it, and/or the economy is suffering and they see the E4D as an 
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investment that will generate more revenue long term through the ability to mill in office, pay 

less lab fees, and ability to treat more patients. 

 

POSSIBLE BUYING INFLUENCES 

 The type of need for a buyer and the competitive forces (both mentioned above) will 

influence a buyer‘s purchasing decision. The buyer may need the E4D for functional reasons 

such as having CAD/CAM and an in-office mill station, situational needs such as a need for a 

replacement machine, or social needs like having the E4D because of its high technological 

characteristics. Competitive forces, such as the other competitors (other dental offices), 

economic reasons (need/want to invest in equipment), or social reasons (having high technology 

will improve image) may drive a buyer to purchase the E4D.  

 

COMPENSATORY MODEL 

Functional Need Needs CAD/CAM System, mill 

Situational Need Needs new equipment, replacement 

Psychological Need Need for warranty, tech support 

Social need Need to have high technology 

Knowledge Need Need for training, new procedures 

Price, ROI Wants to know cost and ROI 

Time/Convenience Wants to know how it will benefit both doctors 

and patients time 
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TYPE OF PURCHASE 

 For a buyer, purchasing an E4D Dentist would be considered a ―New Task‖ decision. 

New Tasks have a high newness of problem or need, require maximum information, need 

extensive informational search, have high consideration of alternatives, have multiple buying 

influences, and have high financial risk.  
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WRITTEN PROPOSAL 

 

Henry Schein Dental introduces the E4D Dentist® the latest innovation in dentist office 

CAD/CAM Technology. People and dental professionals alike are busy. Previously dental 

restorations would take up to 4 weeks or more, while the patient is sent off with a temporary 

restoration. Today the E4D Dentist® makes a dental restoration possible in one single 

appointment - with no crowns or messy contrast agents necessary.  Today Henry Schein is a 

leading healthcare industry provider, Fortune 500 Company, employer of over 14,000 employees 

and provides innovative technology for dental, medical and veterinary professionals. Currently 

the dental care industry is growing at a rapidly increasing rate every year. Today until 2025 there 

is a projected 85% increase in dental appointments for the age of 60-79. The dental industry 

itself currently generates $60 billion per year in fees and practice activity. CAD/CAM 

Technology provides the innovation necessary in the growing dental field for patient 

management, intuitive and detailed dental restoration, and a more pleasant experience for the 

patient. The E4D Dentist® ‗is designed with the patient and dental professional in mind.‘ This 

revolutionary system provides the technology possible for dental professional to create beautiful 

dental restorations in three easy steps: scan, design and mill. The E4D Dentist® system comes 

complete with: Scan and design cart with quad core processor, E4D mill and job server, router 

and system networking, E4D DentaLogic software, marketing support, E4D Total Care 2 

year package, training for two at E4D University, in office installation and much more. 2011‘s 

selling price is $121,995 with many financing options available. Monthly lab fees, typically with 
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10 to 15 restorations fabricated chair side a month alone will offset E4D‘s monthly payments. It 

has also been know when practices such as yours market new technology, you will gain new 

patients while maintaining existing ones. The E4D Dentist® leads the CAD/CAM Technology 

field with more CPUs, no need for contrast agents, all surface 3-D laser scanning and many more 

features no one comes close to. Henry Schein Dental has proudly maintained an excellent record 

of serving the healthcare and dental industry. Today we would like to inform you to all of the 

wonderful and innovative features the E4D has to offer. 

We understand dental professionals. We work with them every day. And like any 

profession efficiency and time management is no small matter. The E4D Dentist® is here to help 

your practice service more patients accurately in a timely manner. Without CAD/CAM 

Technology such as the E4D Dentist® you need to schedule a single dental restoration in two 

appointments. This equates to less time for appointments for other patients and patients who are 

reluctant to get a dental restoration done due to the time commitment. With the E4D Dentist® 

you can cut down that 4 or more week process to one single appointment, saving both you and 

your patient time and money. Say goodbye to lab fees, temporary restorations and supplies such 

as contrast agents. Take pride in your practice, and invest in the most efficient and innovative 

dental restoration system out today—the E4D Dentist®.  
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Introducing the E4D Dentist™: Your 360° E4D Experience Begins Now 

The Latest evolution in dental office CAD/CAM Technology 

Now dental restoration is possible within one easy appointment without the usage of powders or 

long waiting times. A complete dental restoration is made in 3 easy steps scan, design and mill. 

The E4D Dentist™ comes with the IntraOral Digitizer, DentaLogic™ software, E4D Dentist™ 

cart, E4D Mill, job server, network router and much more. 

 

SCAN 

 

The dental restoration will start off using our state of the art high-speed laser scanner, the 

E4D Dentist IntraOral Digitizer or IOD wand. The IOD wand is positioned directly over the 

prepared tooth and captures digital images of teeth and soft tissue, stone models or impressions. 

Due to the higher dynamic range of the IOD wand, it eliminates the need for reflective agents 

such as powder. Our advanced Smart Scan Technology (SST) provides feedback on scanner 

motion for sharper models, and our convenient Rapid Scan Mode responds to motion to activate 

the scanner without the use of a foot pedal. The IOD wand ―has a short vertical profile so the 

patient does not have to open particularly wide for posterior images‖ (Pace-Brinker). Once 

scanning is complete the images are sent wirelessly to our E4D Design Center. 

 

DESIGN 

 

The E4D design center is where your tooth will be created using our DentaLogic™ 

software. This intuitive software helps you take total control from scanning to milling. 

Autogenesis™ ―will automatically create custom restoration proposal templates that match those 

neighboring teeth based upon a library of teeth created by leading dentist professionals‖ (Buy 
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Dental). At any point you can customize the restoration using any of our plethora of tools such as 

the paint tool, trace, margin and off tool, and the green topology tool to show hard edges. The 

―Rubber Tool™ enables you to push and pull the proposal as if it were made of rubber. You can 

view the 3D restoration from multiple angles and viewing options; DentaLogic™ also allows 

unlimited zoom. You now have the option the preview how the finalized restoration will look 

after its milled. The E4D DentaLogic™ software helps you accomplish that beautiful and natural 

looking restoration. 

MILLING 

The E4D system includes a mill which is where your tooth takes shape and comes to life. 

The Milling consists of 4 important parts: Heavy Duty Design, Automatic Tool Changer, LCD 

Touch Screen and Precision Milling (D4D).  Some of the advantages by using the millings are: 

no temporaries‘ crowns and inlays, fewer injections and less anesthetic, faster recovery time with 

less tooth irritation, strong and durable, natural feeling, and Bio-compatible materials that 

expands and contrast. The Milling Center‘s robust and heavy-duty design reduces vibration for 

high-level accuracy and material performance (D4D) 
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PRICING, COST JUSTIFICATION, & ROI 

The total price for the E4D CAD/CAM unit and the milling machine is $122,000. We 

realize that this price may seem high, but it covers everything from the machine, the training, 

installation, delivery, warranty, and maintenance of the E4D. As mentioned before, the E4D uses 

advanced, state-of-the-art technologies, such as the powder-less Smart Scan Technology, 3D 

Autogenesis software, and the customized, fast milling machine. The cost also includes a two 

year comprehensive E4D Total Care Protection Plan,  a 2 day initial training and in-office  1-day 

training, travel and accommodations  (for two), in-office quarterly maintenance, and restorative 

software updates with online installation.  Flexible financing plans are available for you to make 

easier, affordable payments over a longer period of time. As with other high-end, quality dental 

equipment, the E4D CAD/CAM and mill is an investment that will over time return much more 

than initially invested – and not just in cost, but in your (and your patients‘) valuable 

time.   Using the E4D system will allow you to use the time saved from the traditional crown 

replacement method (6 hours and 2 office visits) to treat and care for more patients. New patients 

may even come under your care because of the time efficiency of the E4D, which would 

generate more revenue and allow your dental office to be competitive.  Also, having the E4D 

Dentist and mill will save you from outside costs from labs. The typical dental office has 

anywhere from 15-25 crown replacements, with annual costs well over $50,000. By being able to 

mill in-office, savings from lab costs could easily be $5000 a month – allowing the E4D to pay 

itself off  quickly and even generate more revenue. 

 

 



 

Henry Schein Research & Proposal 21 
 

OTHER OBJECTIONS AND CONCERNS 

PRODUCT DURABILITY 

 The E4D has been recognized by the medical and dental community, winning the 

Medical Design Excellence Award in 2008. The E4D‘s recognition by the medical and dental 

communities is not without merit –t he integration of the advanced technologies employed in the 

E4D into a single, specialized package is designed to work effectively, efficiently, and reliably. 

Given the fact that most dental offices change/replace their dental equipment every 10 to 15 

years, the E4D was engineered with longevity and reliability from the start. Through the training, 

we will teach you how to properly use the E4D. Before the E4D is installed in your dental office 

by our professionals, we will make sure that the proper connections are in place so that the E4D 

will seamlessly integrate into your dental office.  We will also provide quarterly preventative 

maintenance and 24 hour tech support.  Additional warranty plans are also available. We at 

Henry Schein stand by the products we sale and services we provide. 

 

LACK OF NEED 

 We realize that many dentists feel that their current setup and equipment adequately 

meets their needs. However, with the new technology available, faster and more effective 

methods are also available to provide better quality treatment for your patients. The E4D allows 

you to reduce the time of a crown replacement to a 1 hour office visit for your patient. This is 

substantially faster than the traditional crown replacement procedure, which takes 2 office visits 

and over 4 hours for the patient. Consumers are always conscious about their time; they live busy 

lives and it is becoming increasing harder for them to schedule activities in, especially if their job 
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has limited sick/vacation days. If it is known that you can save them time and provide better 

treatment, this will not only serve your current patients but also attract more patients to your 

office to take advantage of the faster procedure.  Having the best, advanced dental equipment 

allows you to serve your patients better and allows your office to remain competitive for the 

future.  

 

TIME 

 We at Henry Schein understand the critical importance of time for dentists. Dentists are 

incredibly busy during their work hours with constant appointments and procedures. However, 

investing in the E4D now can start saving you substantial amounts of time immediately. The 

traditional crown replacement procedure, as you know, takes 2 office visits and about 4 hours. 

The E4D will reduce that time to 1 office visit and 1 hour, allowing you see more patients, do 

other procedures, and provide ease and convenience for your patients. We understand also that 

learning a new technology or equipment may seem intimidating and time consuming. However, 

training is fairly short, taking only 2 days at our training facilities in Dallas, TX. The training 

will thoroughly prepare you (and 2 staff) to operate and use the machine effectively in your 

office. 

 

COMPANY  
  

 Henry Schein is a Fortune 500 Company with award winning products and services. 

We are successful because we provide quality products and services and stand behind our 

name. We have close relationships with our suppliers and have the resources, organization, 
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and power to deliver our products with confidence. With Henry Schein, you are in good 

hands. 

CONCLUSION 

 We are confident in your decision to undertake an investment in E4D to improve 

efficiency of crown replacements, save time, and to lower costs.  We hope your decision will 

benefit us both with a long-term mutual relationship, and if you have any questions or concerns, 

please do not hesitate to ask.  We look forward seeing you succeed and improve you dental 

office with our E4D Dentist System. 
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