
many other non-pro!ts. Learning how 
to balance sta", cast and motivate others 
toward a biblical vision, and !nd sta", 
even interns, who are capable in areas I am 
weak in,” Jimmy 
Dorrell said.

#e two 
organizations have 
been continuously 
growing for 33 
years.

“#e primary 
thing leading us 
to maturity was 
p e r s e v e r a n c e . 
Growth is just 
being faithful in the 
little things and doing it a long time. God 
provides the depth and scope,” Dorrell 
said.

He and his fellow volunteers never 
expected how prominent both Mission 
Waco and Church Under the Bridge 
would turn out to be.

“We did not set out to be big and 
were satis!ed with children and youth 
clubs those many years ago. But as we 
related to the poor and listened to their 
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For many non-pro!t organizations 
there is always a lingering doubt that they 
are ful!lling all of the long-term goals that 
they set for themselves, such as making a 
lasting impact on the people they serve. 
#is rings true for a group like Emmaus 
that is limited in its ability to give service 
on a mass scale. Its volunteers struggle 
with trying to make the most of the time 
that is available with those they help.

Jimmy Dorrell is a co-founder of 
Mission Waco and Church Under the 
Bridge in Waco. Church Under the 
Bridge began as a Bible Study branch of 
Mission Waco but ended up becoming 
so large that the church morphed into its 
own entity.

#e two separate non-pro!ts are 
currently thriving in the heart of the 
Waco community. He gives helpful 
insight on what it takes to grow and 
deepen an organization’s ties with the 
community and stay true to its mission 
while doing so.

“Before beginning our own 
[organization], I was on the boards of 

Jimmy Dorrell shares his secrets to success and longevity
�������������������������������������������������������Ǧ���ϐ��������������������
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needs, we became committed to !lling 
gaps. Most of our growth came from that 
approach. We found a ‘working board of 
directors’ worked well for us. #ose who 
volunteered with us,” Dorrell said.

With no set guidebook to base their 
organization on, he and his volunteers 
had to create their own rules as they went.

“We chose an inter-denominational 
group so Waco’s ‘church at large’ would be 
represented. We did everything on a few 
dollars and kept our focus on the people 
we served. Many of the ministries we now 
do, well, we had no idea how to do, so it 
always required learning, modifying and 
$exibility,” Dorrell said.

Along the way, he made connections 
with larger organizations that were able to 
give him more insight into the non-pro!t 
world.

“Connecting with other organizations, 
such as Christian Community 
Development Association, as well as local 
collaborations helped us understand how 
to develop. Since we did some grants, 
we also learned more about setting 
benchmarks, !scal accountability and 
evaluations, all which helped us mature.”

Dorrell gives this advice to small non-
pro!ts trying to make a larger impact: 

“I have found that an e"ective non-
pro!t usually needs to grow beyond the 
scope of a single church. I have been 
a part of establishing four functioning 
non-pro!ts and two coalitions here in 
Waco. #ere are no guaranteed steps, 
but solid values and principles and an 
entrepreneurial spirit…with humility, 
does seem to be important.”

Jimmy Dorrell
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Many from the Waco community meet at Church Under the Bridge on a Sunday 
morning. 
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By Darrell Johnson

The Emmaus Project is my way of 
living out the attributes of Christ. I 
love people and I love serving them.

As a small boy growing up in San 
�������ǡ�������ȋ��������������� �������
on the west side) I remember “Christian 
folks” coming to our projects. They 
were there to invite children to go to 
summer camp. I was not allowed to go, 
but, I found it odd that someone would 
do that for someone they didn’t know.

This early contact with “the Church“ 
truly impacted my thinking. I am now 
able to reciprocate and feeding hungry 
people makes me feel good.

A little over a year ago, I was invited 
to participate in a Saturday meal. As I 
spent time in these homes I realized 
that I could impact lives in a positive 
way by “getting involved.”

One family in particular has found 
a very special place in my heart. This 
family consists of a quadriplegic 
Grandmother, a “missing mom and 

Ten Things About
an Emmaus volunteer

By Lisa Vest

1.You have to love what you’re doing or you 
wouldn’t be volunteering if you didn’t.

2.Try your hardest to be there on time, every time. 
You have to be there so you can be accounted for.

3. Always be clean. Wash your hands and pull your hair back, 
things like that.

4.If you are serving food to people, someone in this 
organization has to know how to cook. Luckily for us 

we have a few people that can cook great.

9. These people we are delivering to are looking forward to a 
meal so we need to make sure that they can eat this meal. We 
have to know a little about our people and know what they 
can  have and what they can’t.

7. You always have to taste test the food before you 
send it out and honestly that is the best part. You get 
to try all of the good smelling food and it is delicious.

6.Always know the routes. No one needs to be getting lost 
delivering meals.

5. You want to be cleanly dressed.
Not extremely fancy, actually, not fancy at all, but not like 
you rolled out of bed either.

8.Be safe! Drive safe, don’t go into houses 
alone and watch out for dogs!

10.)VL�ÅVITTa��0)>-�.=6		�>WT]V\MMZQVO�[PW]TL�JM�N]V�

���ǡǳ� �� ��������Ǧ����Ǧ���� ���� �� ϐ����
year-old boy. I invited the two young 
��������� ϐ������� ���������� �������� ����
youngest one ask me, “Who is going to 
take care of Grandma?“ I must confess 
that the irony of that question bothers 
me as much now as it did when he asked 
it. Five-year-old little boys should not 
have this type of responsibility.

My wish, my desire, is to show these 
two wonderful young men that there 
is hope. In the Bible, First Peter 3:15 
says that we should always be ready 
to share the reason that we are able to 
have HOPE in Jesus.

In closing, I would like to say that 
I do not know what God has called 
each of us to do, but I do know that the 
“nothing“ job has been taken. I urge 
��������������ϐ������������������������
make a difference in someone else’s 
life.

My name is Darrell Johnson, Christ 
is counting on me and I am counting on 
Christ.

By Lisa Vest

Hi my name is Lisa Vest, the treasurer 
of the Emmaus Project.

#e Emmaus Project is a wonderful 
opportunity to have fun and volunteer 
for your community at the same time. 
I learned that a%er the !rst few hours I 
spent with the people of this amazing 
organization.

#e !rst time I ever went to the 
Emmaus Project I was nervous, but I was 
welcomed and I felt like I was walking 
into my own kitchen. #ey explained 
what they were doing and why. Now its 
time for me to do the same.

We serve meals to the people we 
think could use a little help, or have 
been through some hard times and just 
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Darrell Johnson writes on the white 
board for a Bible Study at Emmaus.

Personal experience drives volunteer
Darrell Johnson describes his call to action

Emmaus treasurer explains how the 
organization has affected her life

need a little comforting. Everyone that 
volunteers with this project has their own 
part, whether it is serving a helping of 
mash potatoes or getting up a 5 a.m. to 
cook the main course.

We all want to be there and love helping 
people who need it.  #e Emmaus Project 
also helps people with yard work if they 
are incapable of doing it themselves.

#e Emmaus Project is an eye opener 
for people; I am an example of that. I had 
no idea about some of the things that this 
project introduced me to.

I have learned an enormous amount 
of things. I’ve learned new recipes, 
how to help the community and most 
importantly, how to welcome people who 
have the same mind set as you.

I do not know what God 
has called each of us to 

do, but I do know that the 
‘nothing’ job has been 

taken.

“
”

“There are always plenty of rivals to our work. We are always falling in love or quarreling, 
looking for jobs or fearing to lose them, getting ill and recovering, following public affairs. 
If we let ourselves, we shall always be waiting for some distraction or other to end before 
we can really get down to our work. The only people who achieve much are those who want 
knowledge so badly that they seek it while the conditions are still unfavorable. Favorable 
conditions never come. Happy work is best done by the man [or woman] who takes his [or 
her] lifelong plans somewhat lightly and works from moment to moment as to the Lord. It 
is only our daily bread that we are encouraged to ask for. The present is the only time in 
which any duty can be done or any grace received.”
– C.S. Lewis, Learning in War Time

“Your attitude should be the same as that of Christ Jesus: Who, being in every nature God, did not consider equality with God 
something to be grasped, but made Himself nothing, taking the very nature of a servant ...” – Philippians 2:5-7

PHOTO COURTESY OF ROSE GONZALES-OWENS

Lisa Vest consults with fellow volunteer 
Janarra Pruett.

From top to bottom: 

Carey Yoakam and Brad Owens cook 
hamburgers for a Saturday delivery.

Mike Owens delivers lunches.
Remi Bell carries a case of water to 

serve with the meals.
Darrell Johnson uses a measuring 

tape to cut a tray of brownies. 

Emmaus in action



I’ve been keeping a list of 

every book I’ve read since 1982. 

If they’re on the list below, they 

have something to do with peace, 

justice and servanthood. Some are 

spiritual, some are inspirational, 

some are practical.  The books are 

listed chronologically by the year I 

read them.
– Brad Owens
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1982
Life Together - Dietrich Bonhoeffer

The Cost of Discipleship - Dietrich Bonhoeffer
I and Thou - Martin Buber

Born Again - Charles Colson
Life Sentence - Charles Colson

Strength to Love - Martin Luther King Jr.
Agape and Eros - Anders Nygren

The Mustard Seed Conspiracy - Tom Sine
1983

Christ and the Powers - Hendrik Berkhof
Doing Theology in a Revolutionary Situation - Jose Migues 

Bonino
Tracks of a Fellow Struggler - John Claypool

God of the Oppressed - James H. Cone
Man’s Search for Meaning - Viktor Frankl

The Journey Into Peacemaking - Glen Stassen
The Politics of Jesus - John Howard Yoder

1984
Righteous Empire - Martin Marty

1986
It’s Friday, But Sunday’s Coming - Tony Campolo

The Call to Conversion - Jim Wallis
1987

Christianity and Revolution - Tomas Borgé
Marx and the Bible - Jose Miranda

1988
Church: Charism and Power: Liberation Theology 

and the Institutional Church - Leonardo Boff
1991

Men at Work - George Will
1998

Everything to Gain - Jimmy Carter
Living Buddha, Living Christ - Thich Nhat Hanh

1999
Stealing Jesus - Bruce Bawer

As Long As Sarajevo Exists - Kemal Kurspahic
Seeds of Contemplation - Thomas Merton

2001
Living Faith - Jimmy Carter

An Hour Before Daylight - Jimmy Carter
In His Steps - Charles M. Sheldon

‘A Confession’ and Other Religious Writings -  Leo Tolstoy
2003

Creating True Peace - Thich Nhat Hanh
The Purpose-Driven Life - Rick Warren

They Call Me Coach - John Wooden
2005

God’s Politics - Jim Wallis
2006

A History of God - Karen Armstrong
Trolls & Truth - Jimmy Dorrell

2007
Mere Discipleship - Lee C. Camp

The God of Intimacy and Action - Tony Campolo & Mary 
Albert Darling

Turnaround Strategies for the Small Church - Ron Crandall
Diaconos: Siervos Ejemplares en la Iglesia - Henry Webb

2008
The Last Temptation of Christ - Nikos Kazantzakis

2009
Three Cups of Tea - Greg Mortenson and David Oliver Relin

Transforming Discipleship - Greg Ogden
�����������������ϔ������������������Ǧ�Joy Skjegstad

The Purpose-Driven Church - Rick Warren
2010

Christian Caregiving: A Way of Life - Kenneth C. Haugk
2011

House to House: Growing Healthy Small Groups 
& House Churches in the 21st Century - Larry Kreider

������������������Ǧ�����������
Radical - David Platt
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