
 

 

 
CONTACT LIST: 

 

Name Email Cell Best Form of Contact 

Kelly Claar krcst12 814-327-2256 Phone 

Lee Kunkle ltkst2 717-434-9222 Email numerous daily, text also 

Julie Gabriel jxgst17 412-770-7043 Phone 

Abby Porada aepst9 814-873-4450 Check all 24/7! 

Jenny Snow jnsst16 412-523-7056 Phone 

Liz Nemcsik eanst9 412-414-9206 Check all 24/7! 

 
COST BENEFIT ANALYSIS: 

 

Name Strengths Weaknesses 

Kelly Claar on camera, tech savvy, draw time commitments, grammar, 

proofreading 

Julie Gabriel pictures, logo, hard worker technology (how it works) 

Abby Porada writing, using social media on camera 

Lee Kunkle interviewing, media (radio) writing 

Jenny Snow writing, research, formatting busy! 

Liz Nemcsik writing, social media, creative, 

knowledge of TV and radio production 

busy! 

ASSESSMENT: Since many of our group members are so busy, it seems that our biggest challenge 

will be coordinating schedules. To solve this problem, we will communicate via 

email daily as discussed. 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

RULES OF BEHAVIOR: 

 

 Meeting daily through email/text and if necessary through Skype. 

 Desired grade: A 

 Check email daily; if important send text to all to notify to check email. 

 Email prior to class if possible to let a team member know you will be missing class. If 

something is due that day, it needs to be turned in before if you will not be there. 

 If there is something unacceptable, discuss, offer help, and give 48 hours to redo. If it is 

continues to be unacceptable, hold a meeting to discuss, and speak to Dr. Jabro. 

 Share grades on grades assignments - YES. 

 If there is a conflict, pull them aside and do not involve everyone in the group to attempt 

to work it out. We are all adults, act as such. If it becomes a large or continuous issue, 

discuss with the group. If it still persists, seek help from Dr. Jabro or Dr. Park. (SEE 

CONFLICT ASSESSMENT) 

 Peer review after midterm and at the end of the year. Evaluations will not be conducted in 

front of other team members. 

 

CONFLICT ASSESSMENT: 

 

Liz Nemcsik: Collaborating and Compromising. 

Generally, I like to make decisions with all of the information at hand; similarly in arguments, I 

like to come to decisions with everyone’s input. I like to try to get everyone’s opinion and try to 

make everyone happy. Sometimes this requires everyone (including me) to give a little.  

I think I am usually pretty good at this, though I know sometimes I can be a bit forceful, so I am 

going to do my best to make sure that everyone is heard and everyone makes their thoughts 

known. This will lead to the best possible outcome and the best decision-making. 

 

Abby Porada: Collaborating and Compromising. 

If a conflict arises I generally like to hear everyone's opinion on the matter and give everyone an 

equal opportunity to speak. Respectively, I hope that my ideas and opinions are also heard and 

considered by all of my group members. Ideally my style is to work as a group to come to a 

conclusion that everyone agrees with. 

If collaboration doesn't work for the group and a consensus can't be reached, I would then move 

to compromising. I would explain what is most important to me and also share what I would be 

willing to give in on. Then after hearing what any opposing group members could give in on, we 

could hopefully meet in the middle and solve our conflict. 

 

Jenny Snow: Collaborating and Forceful. 

To work on being forceful so it does not negatively affect the team, I am going to hear everyone 

put before jumping in with what we should do.  I am also going to make sure that I am effective 

at this by reviewing our minutes just to verify I was not being overly forceful.  For collaborating, 

I feel as though this won't hinder the team, but I suppose what I have to watch for most is that I 

don’t collaborate to the point that none of my opinions are heard. 

 

 



 

 

Julie Gabriel: Collaborating and Compromising. 

I am also much like Abby and will do my best to consider all opinions when we make decisions 

or in the event of a conflict. 

 

Lee Kunkle: Accomodating and Collaborating. 

I seem to go out of my way to help others when there is conflict. I am a pretty patient person, and 

don’t like to argue and will avoid confrontation at all costs. I have found myself doing more than 

my share to accommodate group members in the past, and while it may not be the best option, 

it’s better than getting in to an argument in my opinion. I also like to collaborate with teammates 

and group mates to not only get the job done, but get it done well. When you work together, you 

do your best work as a group. 

 

Kelly Claar: Forcing and Forcing.  

Having a forcing conflict management style can be both a help and a hindrance for our group. In 

times when a decision needs to be made, my forcing style may be able to come to a decision 

much quicker, and get things done. However, my forcing style does not consider other opinions 

and may put strain on your group. I think the best thing during conflicts in our group would be 

for someone in the group to push back at me. It may cause more tension initially, but it will not 

allow me to bowl over anyone else in the group. 
 


