
EVERYTHING YOU NEED  
TO KNOW ABOUT THE 
FORMULA FOR IMPACT 

Step inside any Boys & Girls Club, and you’ll find something magical: young people learning, exploring and 
connecting with caring adults. Children completing their homework. Teens researching colleges or planning a 
community service project. Club members running, jumping, laughing – having fun and improving their health 

at the same time.

It’s what anyone in our Movement would recognize as the Club Experience, and it’s a powerful thing. Just ask Denzel 
Washington or Jennifer Lopez how the Club can change a life. Ask the 90 percent of alumni who reported graduating 
from high school in a 2007 Harris survey – or the 57 percent who said the Club saved their lives. 

But step outside of the Club, and the view may not be so positive. More than a quarter of American youth do not 
graduate from high school. Nearly a third are overweight or obese. More than 20 percent live in poverty. 
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RESPONDING TO GREAT NEED
Under these alarming circumstances, we cannot afford 
to hope for great things for youth. Rather, we must 
intentionally design our every effort with their long-
term needs in mind. The Formula for Impact is the 
road map that the Boys & Girls Club Movement will 
follow together to ensure that youth achieve our prior-
ity outcomes of Academic Success, Good Character and 
Citizenship, and Healthy Lifestyles. 

The Formula begins and ends with young people – their 
great need and the great futures we envision for them. We 
must continue reaching out to the unreachable, serving 
the underserved and touching the lives of those who face 
the greatest obstacles. In many communities where Boys 
& Girls Clubs are located, the situation is even more dire 
than elsewhere. The dropout rate is often much worse 
than the national average. And far too many of our chil-
dren and teens live in poverty. Others share the sacrifices 
of their parents in uniform. The Formula for Impact 
begins with these young people, the ones who need  
us most.

THE CLUB EXPERIENCE
For more than a century, Clubs have been serving 
America’s hardest-to-reach young people. This experience 
has taught us a tremendous amount about what works for 
youth. At the very heart of the Formula is the outcome-
driven Club Experience – that powerful force for chang-
ing and saving young lives. 

The Five Key Elements for Positive Youth Development 
are the very fabric of the Club Experience. They can be 
found wherever Boys & Girls Clubs are changing young 
lives, as outlined below.

1. A safe, positive environment: The Club is a safe 
haven for young people, physically and emotionally. 
A home away from home, it is a place where kids can 
feel like they belong. 

2. Fun: Perhaps most importantly, the Clubhouse is 
fun. It is warm and inviting, bustling with age-appro-
priate activities based on the things that children 
and teens are excited about. There is something for 
everyone. Young people want to be here, with their 
friends and adults who care about them.

3. Supportive relationships: Clubs are staffed by 
trained, guidance-oriented youth development 

professionals. Every day, these professionals cultivate 
relationships with Club youth, mentoring them and 
helping them to thrive. Members also form bonds 
with their peers and support each others’ efforts  
to succeed.

4. Opportunities and expectations: The Club 
Experience gives young people opportunities they 
wouldn’t otherwise find through their everyday 
experiences. Staff members set high expectations 
for young people, enabling youth to believe in 
themselves. Young people achieve things they might 
otherwise never have dreamed of.

5. Recognition: Club professionals offer abundant 
praise and positive reinforcement. They call Club 
members by their names and recognize their 
accomplishments.

High-yield activities are fun with a purpose. It’s easy 
to see when youth are engaged in high-yield activities, 
because every spot in the Club, from the art room to the 
gamesroom to the gym, is buzzing with happy activity. 
High-yield activities are cognitive learning experiences, 
infused into every core program area. Most often born 
of the creativity of Club staff, they are so much fun that 
young people want to engage in them again and again.

Targeted programs can be selected from BGCA’s roster of 
national programs or created in the local Club. These are 
simply programs designed to help young people achieve 
one or more priority outcomes. One Club in Maine, 
for example, runs a program that supports Academic 
Success by teaching science in the guise of “Harry Potter” 
wizardry. The outcome-driven Club Experience offers a 
variety of targeted programs that, taken together, help 
young people of all ages and interests to achieve all three 
of the priority outcomes.

Regular attendance is critical, because we know from 
research and experience that the longer and more often 
young people come to the Club, the more they achieve. 
So, we must consider ways to boost average daily atten-
dance, annual visits and retention – especially for youth 
at the critical transition periods of middle and high 
school. The good news is that the Club Experience – 
with its dynamic programming, positive relationships and 
life-changing opportunities – is the very best way to keep 
kids coming back.
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ENVISIONING GREAT FUTURES
Start with the young people who need us most, add the 
powerful force of the Club Experience and, as a result, 
youth will achieve the priority outcomes of Academic 
Success, Good Character and Citizenship, and Healthy 
Lifestyles. To ensure that our impact is as great as pos-
sible, we must be intentional about helping our kids over-
come obstacles and achieve their potential. To know that 
we are succeeding, and to demonstrate it to the nation, 
we must also become leaders in measuring outcomes. 
Measuring our progress, learning more about what works, 
and continuing to refine the Club Experience will allow 
us to maximize our impact on the young people we serve, 
today and into the future.

What does that future look like for the young people in 
Boys & Girls Clubs? It’s a future in which every Club 
member progresses from one grade to the next each year 

and graduates from high school with a plan – for college, 
the military, trade school or a career. Additionally, all 
Club members demonstrate strong moral character. They 
behave civilly and treat others with dignity and respect. 
They become engaged citizens, registered to vote and 
ready to give back to their communities. Committed to 
fitness and nutritious diets, they avoid risky behaviors in 
favor of healthy lifestyle choices.

Our Formula for Impact is the key to making this ambi-
tious vision of great futures for all young people a reality. 
At its heart, the Formula is simple. It relies on the best 
traditions of Boys & Girls Clubs – from offering fun, 
safe places where young people can learn and grow, to 
providing generation-changing programs and nurturing 
adult guidance. But its power to increase our impact on 
youth – to change and save the lives that will determine 
our country’s future greatness – cannot be overstated.
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WHAT THE FORMULA FOR 
IMPACT MEANS TO CLUBS
The Formula for Impact is the Movement’s road map 
for implementing the recommendations of the National 
Commission on Impact. (See The Chairman’s Report on 
pp. 14-15.) Here’s what Club leaders who served on the 
Commission had to say:

“This latest push for impact is no different from anything  
we have ever done. We need to be responsive to the kids  

we serve and, of course, to their families and the community 
as a whole. How we are going to do that is by  

promoting Academic Success and Healthy Lifestyles,  
and by making sure that kids come out of our Clubs  

caring about their community.”  
Josh Kraft, Nicholas President and CEO,  

Boys & Girls Clubs of Boston

 “I grew up in the Club. The impact that it’s had on my life – 
 I would like it to have that impact on the lives of all  

the kids we serve.”  
Mark Sheehan, Executive Director,  

Boys & Girls Club of Greater Lynchburg, Va.

 “We are talking about what really counts, the future of our 
kids. We are talking about what will make a difference in 

their lives. I am proud to be a part of what we are doing in 
the Boys & Girls Club Movement.”  

Daphne Barlow Stigliano, President and CPO,  
Boys & Girls Clubs of Greater Fort Worth, Texas

“We have a strong history of providing great experiences 
that have made young people healthy, kept them safe and 
given them direction in their life pursuits. Now we want to 

make sure that young people are fulfilling their potential and 
guarantee them that tomorrow is going to be better because 

of their Club Experience.”  
Flint Fowler, President, Herbert Hoover Boys & Girls Club, St. Louis

“Our kids deserve more; they need more. At the end of the 
day, our kids are the most vital people in our country.”  

Theresa Shaw, Executive Director, Boys & Girls Clubs of Nash/
Edgecombe Counties, Rocky Mount, N.C.

“We are doing this because we know it is the right thing to 
do and because we are committed to quality programs.  

Our business is getting kids ready for life.” 
 Daniel Johnson, President and CEO,  

Boys & Girls Clubs of King County, Seattle

BGCA.NET/
FORMULAFORIMPACT
EVERYTHING YOUR CLUB NEEDS  
TO GET STARTED WITH  
THE FORMULA FOR IMPACT:

•	 The Formula for Impact: An Introductory Guide to 
adopting, implementing and measuring the Formula 
in seven easy standard practices

•	 Training resources to help you get your board, 
leadership and professional staff aligned around the 
Formula for Impact

•	 Program resources to help you implement the 
outcome-driven Club Experience, drive membership 
and attendance, and achieve priority outcomes

•	 Measurement resources to help you prepare to 
measure Formula for Impact results

•	 Answers to frequently asked questions about the 
Formula for Impact
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