
Barnga Debriefing
 

Phase 1: How Do You Feel?
● How did you feel about playing Barnga and how do you feel about its outcomes?
● Feel free to talk about your experience and emotions after the meeting is over 

with your co-workers.
● Which feelings did you experience and why?

○ Anxiety, Fear, Friendliness, Frustration, Happiness, Paranoia, 
Satisfaction, Stupidity, Suspicion, Sympathy, Tension

○ How did changing partners affect your mood?
Phase 2: What Happened?

● What important/surprising/amusing/stressful things happened during the game?
● Try and recall what happened during each of the rounds

Phase 3: What Did You Learn?
● What principles were you willing to give up or keep? What assumptions did you 

make about the other players?
● Examples:

○ In most interpersonal situations, we make several unwarranted 
assumptions. 

○ During chaotic situations people tend to blame the “others.”
○ Very few people consider the possibility that different people may have 

different rules.
○ Communication problems exacerbate cross-cultural clashes. 
○ Having a partner reduces the impact of a culture shock.
○ Whenever you learn a standard set of rules, you feel that they are the only 

correct set of rules.
Phase 4: How Does This Relate to the Real World?

● Compare this experience to some real-world events or situations, and how 
Barnga can help one deal with changes in environment. 

● Identify analogies in your workplace to events in the game:
○ Handouts
○ Score sheets
○ Gag order
○ Switching partners
○ Being left behind

● How do the roles and principles of the games apply to real situations?
 



Phase 5: What If?
● At the beginning of the session, participants are told that the rules of Barnga are 

different tables.
● Participants are allowed to speak throughout the play of Barnga.
● Before the game, some participants are warned that their opponents might cheat.
● The winning partners receive a cash prize at the end of partners. 
● Partners are permitted to communicate with each other through notes, but they 

aren’t permitted to communicate with their opponents. 
Phase 6: What Next?

● What did you gain from this experience and how will it help you in the future?
● If we played Barnga again with a new group, how would you behave differently-

knowing what you know now?
● How will your workplace behavior change as a result of the insights gained from 

playing Barnga?


