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What is a crisis and what is crisis communication? 

  A crisis is a major occurrence with a potentially negative outcome 

affecting the organization, company, or industry, as well as its publics, products, 

services, or good name.  This sometimes can threaten the existence of the 

organization and sometimes has no effect.  A strike, terrorism, a fire, a boycott 

or product failure are just a few things that can be a crisis.  The size of the 

organization doesn’t matter when a crisis happens.  A crisis means that there is 

a problem and it needs to be solved immediately.  When a crisis happens it 

interrupts the normal flow of the business.  Organizations are not destroyed 

when this happens, but if not solved then the organization could be in jeopardy.  

When a crisis happens emotions are on edge and brains are not fully functioning.  

Therefore a plan is vital for the organization.   

 Crisis communications is the dialog between the organization and its 

public prior to, during, and after the negative occurrence.  This is where the 

public relations come in to deal with the public.  Trust is a major factor in public 

relations.  A positive relation must be built with several relations.  These include 

media, community, employee/internal, and consumer relations.  By building a 

positive relationship with the media shows them that you are reliable, 

professional, ethical, and accurate.  Whether an organization is small or large a 
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crisis communication plan is needed.  A plan will avoid many mistakes what will 

happen when a company makes decisions that are not well thought out. 

The five stages of a crisis 

 The five stages of a crisis are detection, prevention/preparation, 

containment, recovery, and learning.  The detection phase begins with a warning 

signs and is sometimes referred to as the prodromal stage.  Many times though a 

crisis does not have any noticeable prodromes.  When an organization in the 

same business as yours suffers a crisis, it is a warning to your organization.  At 

this time your organization should fix any crisis that could result is this.  To 

detect these early signs organizations form employee committees to act as 

watch dogs.  They report warning signs to a higher authority who can implement 

plans to avoid the impending crisis.  The next stage is crisis prevention which is 

when public relations programs build relationships with key publics and 

therefore prevent crises, lessen the blows of crises, or limit the duration of 

crises.  Crisis preparation is necessary for dealing with crises that cannot be 

prevented.  Containment refers to the effort to limit the duration of the crisis or 

to keep it from spreading to other areas affecting the organization.  Recovery 

involves efforts to return the company to business as usual.  Organizations want 

to leave the crisis behind them and move forward in their company.  The last is 

the learning phase which is a process of examining the crisis and determining 
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what was lost, what was gained, and how the organization performed in the 

crisis.   It is also known as the evaluation process to make sure the next crisis 

goes as planned in the future.   


