V.S.Natarajan has extensive experience in setting Offshore Development Centers.  He has specialized in Governance, Transition and Mobilization, Infrastructure set up and Running, Delivery center Ramping, Resource Management and CMMI quality maintenance of ODC’s in the Domains of BFSI, manufacturing and Communications.  Natarajan comes with years of managing off shore development centers as a business head, managing P@L., Revenue generation, cost center management and profit posting and comes with proven verifiable credentials
Governance- Clear management structures, open communication channels for Clients and Vendors, Documented role definitions and enforcement

T @ M- Clear Transition plans including Knowledge transfer and completion, Mile stone setting and signing off for off shore development. Mobilization of Resources according to transition plans.

Infrastructure- Complete Infrastructure set up with Hardware, Platforms and applications with secure web based collaborative management.

Ramping- Periodic ramping of trained resources to suit the delivery.

Extensive experience in PCCM and PCMMI level 5 quality implementations to set up right processes for systematic quality deliverables. Following are the Off shore development centers that he has established In the last 10 years.
ODC set up for NEC while working as the Strategic Business Head of Future software in Chennai.  A 150+ team with the task of development and delivery of Internet based level 3 switches and application add ons. Complete governance, transition, resource mobilization with 24/7 support.

ODC set up for Trane Inc, a Minneapolis based HVAC Major while at Future Software- The center would do all embedded applications for Trane inc along with testing services.  The team ramped up with 80+ full time resources.

ODC set up for Bank of Italy while working at Accenture. The 250+ Team was in charge of Migration the Bank’s IBM based Legacy systems into a new Oracle based e- Banking system.  Complete Business analysis, transitioning and KT along with resource ramping was done at Accenture Chennai.  The ODC provided a secure development place for the entire team with complete Governance models, client communications, CMMI based development and Delivery Management..
ODC set up for Bank of New York, New York.  The team of 150+ was completely responsible of design, development, delivery and maintenance of Bank of New York’s web based portfolio management system which was extensively used by its on line bankers and brokers.  The system was a J2EE based Oracle one with web logic as the front end application and web server..

Managed the bank of America’s ODC in Accenture Chennai.  This ODC was completely responsible for testing all the applications, new add ons developed by third party vendors for the Bank and testing of its in house application and was one of Accenture’s Gold accounts.  The total team strength was 400+ and testing was done in desperate systems and databases and web based front ends.

Set up the ODC for Citi bank’s  ODC for b content management services.  This 150+ staffed ODC developed  and managed web content for over 40 citi bank’s international centers in Singapore, UK and western Europe and for the continental United states.  The work involved consisted of individual country specific content and localization, making sure it maintained citi banks’ corporate Brand and interfaced with the all the banking applications of citi bank world wide.
