Chelsea A. Saake
In your profession as a behavioral specialist, it is your job responsibility to work with children whose behavior problems are interfering with their ability to succeed in the school setting.  You have received a referral for an 8 year old boy, Michael, who is exhibiting disruptive behavior in the after school program which he attends. He does not have any educational needs, it has been determined that his issues are focused on externalizing behaviors which interrupt other students and stop him from completing activities.  Your first step is to meet with the after school program director and staff members.  

To open the meeting, you ask the director and staff to tell you about their after school program.  The director does all the talking, explaining that theirs is a high quality program with a focus on increasing the academic success of children from broken homes and working families who have not made it a priority to be home after school to help their children with their homework.  She states they have worked very hard to achieve their goal of increasing the homework success and grades of children who attend their program and she will do everything she can to keep this going.  The staff members do not contribute to the conversation and do not make eye contact with you.

Your next statement is, “Tell me about Michael and why you have made a referral for a behavior interventionist.”  Again, the director begins to speak without waiting for anyone else to begin. She says, 

“Michael fits the profile of the behavior disordered child perfectly.  His mom is a single parent, never been married.  He has no father figure in the home.  He is allowed to watch television and play as videogames as much as he wants.  He talks about that all the time, in fact it is the only thing he seems to be interested in – television and videogames.  He eats whatever he wants, which includes a lot of junk food.  I can’t imagine the last time he had a vegetable. You should see the kinds of food he brings from home.  I’m sure there is no discipline in the house.

Our feeling is that the lack of control in the home is the basis of his problems here in our program.  He doesn’t want to do his homework, although he is a very bright boy.  He doesn’t follow the program rules of staying in his seat until all of his home work is done.  Instead, he bothers the other children around him – trying to talk to them, getting up for no reason which distracts others, and not finishing his work in a timely manner. 

We can’t get him out of this program without a recommendation for you, so that’s why we called you.  We want him out; his behavior is affecting the whole program.  We need to keep our children progressing in their homework completion and grade improvement, if not; our program will not continue to be funded.  We see Michael as the reason why our scores in these areas have dropped and we are afraid our program will be closed, all the other children will lose their after school care, and all these staff members will lose their jobs.  So, is there a paper you can sign to get him to leave?”

My initial response to this situation would be shock. I would be alarmed that the director was not allowing any of the staff to speak on behalf of Michael when they are generally the ones who would be working with him. I also would be questioning how the staff members are not even making eye contact with me. The part of the situation that shocked me the most is that the director was blaming all the program’s problems on one child.  


What I have learned from my higher education that would conflict with what the director was asking me to do is that one child is not the problem. In a situation like this if I were to sign the papers as the director as asked of me, a child that maybe was not seen as a “problem child” would now be labeled the problem child because Michael was gone. Then they would just want to remove that child from the program as well. From my knowledge I have gained in the Child Development program at California State University, Chico I know that what the program needs to do is try to find a way so Michael can be a successful part of their program, and that may mean making some changes to their program.


If I was placed in this situation I would tell the director that I wanted to talk to the staff without the director. I would do so because the staff seemed extremely intimidated by the director and I would want to hear their opinion. Maybe Michael isn’t even the problem and the director is using him as a scapegoat for problems in their program, because one child could not possibly be causing the program to fail. Then I would tell the director I will not sign the paper and we all need to sit down and figure out some changes in the program to help Michael to succeed.


Values are greatly influencing Michael’s experience in the program. The director states that their program is for, “Broken homes and working families who have not made it a priority to be home after school and help their children with their homework.” The director sees Michael’s mother as a person who chooses to not be there for her son, when she is a single parent trying to support her child, she has no other choice but to put him in after school care, have someone else watch him, or have him unaccounted for from the time school gets out till she gets home from work. The director speaks as though she looks down on Michael and his mother which can have a negative impact on both of their experiences at the program.


I think the good part about the program is it gives them somewhere to go that they are being looked after by an adult and are not getting into trouble. Beyond that, I think that the program is not supporting the children. All the power is held by the director when the staff needs to have power because they are the ones directly working with the children. The director’s negative attitude and outlook on the children who are low income and come from homes that are not her idea of “good” will directly negatively affect the children who attend the program.


I think there may be long term affects from children who attend this program. The director is supposed to be supportive of their students and their staff. The director has all the power and talks down on her students and their home situations. These young children not being in an accepting, learning supportive environment can result in negative effects in their future especially in their self-esteem in later life.

One of the most important markers of a high quality program is respect. The director, staff, students, and parents all have a general respect and understand of one another. The director should give enough power to the staff to allow them to help make changes to the program, because the staff is most interactive to the children. The parents and the staff should also have a good healthy relationship, and are be able to discuss any home school problems. The parent’s and staff should be able to work together to make it a healthy, well working environment. A high quality program should also be able to ensure that the children are placed in a safe, healthy, and learning supportive environment. I have learned about the information contained in my responses to the scenario from classes, lectures, readings of articles, and my experiences of working with children and observing successful programs.

