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SLO III.  Programs for Children and Families
Students will understand features of model programs for children and families as 
well as implement developmentally appropriate curriculum activities.  Students will 
evaluate the impact and efficacy of these programs for children, families and 
communities. 

In your profession as a behavioral specialist, it is your job responsibility to work 
with children whose behavior problems are interfering with their ability to succeed 
in the school setting.  You have received a referral for an 8 year old boy, Michael, 
who is exhibiting disruptive behavior in the after school program which he attends. 
He does not have any educational needs, it has been determined that his issues are 
focused on externalizing behaviors which interrupt other students and stop him 
from completing activities.  Your first step is to meet with the after school 
program director and staff members.  

To open the meeting, you ask the director and staff to tell you about their after 
school program.  The director does all the talking, explaining that theirs is a high 
quality program with a focus on increasing the academic success of children from 
broken homes and working families who have not made it a priority to be home 
after school to help their children with their homework.  She states they have 
worked very hard to achieve their goal of increasing the homework success and 
grades of children who attend their program and she will do everything she can to 
keep this going.  The staff members do not contribute to the conversation and do 
not make eye contact with you.

Your next statement is, “Tell me about Michael and why you have made a referral 
for a behavior interventionist.”  Again, the director begins to speak without waiting 
for anyone else to begin. She says, 

“Michael fits the profile of the behavior disordered child perfectly.  His mom is 
a single parent, never been married.  He has no father figure in the home.  He is 
allowed to watch television and play as videogames as much as he wants.  He 
talks about that all the time, in fact it is the only thing he seems to be 
interested in – television and videogames.  He eats whatever he wants, which 
includes a lot of junk food.  I can’t imagine the last time he had a vegetable. You 
should see the kinds of food he brings from home.  I’m sure there is no 
discipline in the house.



Our feeling is that the lack of control in the home is the basis of his problems 
here in our program.  He doesn’t want to do his homework, although he is a very 
bright boy.  He doesn’t follow the program rules of staying in his seat until all of 
his home work is done.  Instead, he bothers the other children around him – 
trying to talk to them, getting up for no reason which distracts others, and not 
finishing his work in a timely manner. 

We can’t get him out of this program without a recommendation for you, so 
that’s why we called you.  We want him out; his behavior is affecting the whole 
program.  We need to keep our children progressing in their homework 
completion and grade improvement, if not; our program will not continue to be 
funded.  We see Michael as the reason why our scores in these areas have 
dropped and we are afraid our program will be closed, all the other children will 
lose their after school care, and all these staff members will lose their jobs.  
So, is there a paper you can sign to get him to leave?”

 My personal response would be thinking that she was being way too 

persistent in wanting Michael to leave.  I also feel that she is giving up on Michael. 

Instead, she should be still trying to work on things she can do to help him.  I have 

learned as a teacher it should be a number one priority to have patience and work 

on different strategies to solve issues in the classroom and help children to 

improve behaviors when needed.  She should consider that it could be something 

staff and the program are not doing well enough.  Also, she should not be asking me 

about the paper to sign.  From what I have learned she should be discussing with 

me different methods to help the situation.  She is too focused on wanting Michael 

out of the program, and basically pointing out everything he does wrong.  She 

should try to focus on some positives too.  She did mention he was bright, so she 

should expand more on that.  



 The programs values may have a negative influence on Michael because it 

sounds like the program director is being judgmental, and it does not sound like the 

program is trying to figure out different strategies to help Michael’s behaviors.  

The program seems to strive to have perfect reputation, when they should put the 

children first.  Also Michael’s mom’s value of her job may be having a negative 

influence with Michael’s education and school behavior, since she works so often.  

She most likely needs to work that much in order to support her and Michael.  

I think the program can be beneficial to help children with homework and have 

someone to take care of their child in a safe environment while they are at work.  

Although, if the director of the program is only about education and is not willing 

to work with the child on behavioral issues, that is a significant downfall.  Since the 

staff were not even making eye contact with me, I would say they want to say some 

things that they may not be able to in front of the director.  

 I believe there are certainly long term effects for the children and families 

in this program.  A positive effect would be the routine established by children and 

teachers with completing their homework after school.  Many children have 

difficulty getting their homework done after school, and this will hopefully allow 

them to keep up this routine.  A negative effect would be the children observing 

how Michael is treated in the classroom.  Michael’s mom will most likely discouraged 

when the program does not want her son to attend there anymore.  She may think 



her son has significant behavioral problems, when he may not.  On the other hand, 

it may be a good thing for her to get her son out of that program since it seems he 

is not being cared for with patience and professionalism.  

 I have learned my responses through child development courses, and working 

in the toddler and infant rooms on campus.  While working most children 

demonstrate some type of negative behaviors, but it is our job as teachers and role 

models to guide the child and demonstrate high quality care.  Some examples of 

high quality program markers include demonstrating developmentally appropriate 

practice, staff having patience with children, families, and coworkers, always 

putting the children first when developing curriculum, maintain routines and 

consistency with the schedule, and always demonstrate quality and genuine care. 

 There are different strategies discussed is Katherine Read Baker’s guides 

to speech and action, that the staff could use with Michael.  Also in general 

teachers can not always expect a child will learn right away and alter their 

behavior on the first attempt.  Every child learns differently and some need more 

time than others.  I always try to apply the information in my response while 

working with children in the recently toddler room.  I keep in mind to treat every 

child as an individual, and remain patient.  If a child continuously expresses 

behavior issues, I try different strategies until I hopefully see one of them 

starting to work.


