Covidien Job Description 
	POSITION TITLE:
	VP/GM, Market Strategy Team
	PREPARED BY:
	Anthony Carter

	DEPARTMENT:
	Market Strategy Team
	DATE:
	30 June 2008

	BUSINESS UNIT:
	Respiratory & Monitoring Solutions
	
	

	REPORTS TO:
	President, R&MS
	HR DEPT. APPROVAL:
	

	For Compensation Use Only
	DATE:
	

	FLSA STATUS:
	Exempt or Nonexempt
	
	

	BAND:
	
	COMP. APPROVAL:
	

	JCN:
	
	DATE:
	


SUMMARY OF POSITION:

The Vice President and General Manager of the R&MS Market Strategy Team is an executive level position that reports to the President of the Covidien Respiratory and Monitoring Business.  This position will require senior level direction in establishing the vision for new innovative R&MS products that focus on reactive airway disease.  The strategic imperatives will need to be established and the tactical inititiatives that lead to the development of a successful product.  The role will require extensive external partnership development and management of a virtual team that will provide deliverables associated with the various programs.  A solid business case will need to be developed along with the normal product development process deliverables.  The individual who performs this role must be able to deal with a large scope, uncertainty, and development an organization that scales up to meet the needs of the business.  This will include R&D sources, marketing teams, product management teams, sales team, project management and other critical support functions.
ESSENTIAL FUNCTIONS:

1. Provide proactive decisions that will mitigate project risk and optimize the probability of success

2. Create and approve market development programs

3. Create and approve Sales Development Program

4. Build a high performance cross functional team that will deliver superior products with high quality
5. Review  global market analysis and establish strategic objectives
6. Review competitor analysis and develop scenario plans
7. Set Direction for organizational priorities

8. Approve global business plans for new products and services

9. Approve financial forecasts and models for new products and services

10. Approve global pricing, placement, promotion and positioning decisions for new and existing products

11. Establish, Review, and approve product branding strategy in global markets

12. Establish alignment among all organizational functions (sales, marketing, R&D, etc.)

13. Drive Contracts and Terms for 3rd Party Work Streams
14. Manage Project Budgets and Forecasting

15. Establish Channel Development Strategies

16. Drive Innovation Across the Business

17. Utilize Voice-of-the-Customer to establish customer needs

18. Establish Senior Level Relationships with Distributors and Independent Manufacturing Reps

19. Develop Sales Effectiveness Strategies and Operations

20. Develop Organizational Performance Metrics

21. Meet or Exceed Business Case Projections

DEPARTMENT SPECIFIC/NON-ESSENTIAL FUNCTIONS:

1. Other duties as assigned with or without accommodation.

MINIMUM REQUIREMENTS:

	Education:
	Bachelor’s degree required; MBA is preferred

	Experience:
	10+ years of experience in product development, product marketing, strategy, customer research, and operations.; strong background in driving global business growth is preferred

	Preferred Skills/Qualifications:
	Strong leadership skills that can leveraged to drive change and improve performance.  Strong written and oral communication and presentation skills; excellent leadership and management skills to form and lead cross-functional project teams; ability to manage multiple projects and multiple work streams, competency with Excel, PowerPoint, and other common software tools

	Skills/Competencies:
	

	Other Skills:
	


ORGANIZATIONAL RELATIONSHIPS/SCOPE:

Reports to VP/GM of Market Strategy Team. Has frequent contact with managers and directors in regional marketing, Market Research, R&D, CA, QA, RA, Reimbursement, and other functional areas. Creates and delivers presentations on a regular basis to Senior Management. Works closely with senior- and middle-level managers at external partner companies to plan and execute joint activities.
Plans and directly manages annual marketing budget during product development cycle, typically in $100K-$500K range. Negotiates outside service provider agreements for research and consulting, typically in $10K-$250K range. Plans and directly manages annual marketing budget post-launch, typically in $1M-$10M range.

WORKING CONDITIONS:
Normal office conditions. Some travel required, including internationally.
DISCLAIMER:

The above statements are intended to describe the general nature and level of work being performed by employees assigned to this classification.  They are not intended to be construed as an exhaustive list of all responsibilities, duties and skills required of employees assigned to this position.

NOTE:  Please attach an organizational chart to the job description.
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