	Objectives 

	Activities
	Process Objectives

	1. Increase fruit and vegetable consumption by 15% in those students enrolled in the KIPP Renaissance High School Garden Club, by Dec. 30th, 2012.
	LSU Ag Nutritionist will educate students on the benefits of fruit and vegetable consumption.
	Develop Curriculum for Nutrition, incorporating the benefits of consuming fruits and vegetables, linking these benefits to the prevention of disease.

	
	LSU Ag Nutritionist will educate students on the risks of diet related chronic disease.
	Have the Nutritionist educate the students twice a month for one hour for the next year. 

	2. Increase Students knowledge of the basics of nutrition, including how nutrition is linked to chronic disease by 20% by Dec. 31st, 2012, judged by pre-post test.
	LSU Ag. Nutritionist curriculum will include lessons on:

food safety, dietary guidelines, nutrition labels, importance of physical activity, and diabetes awareness.
	Each student in the garden club must create a nutrition display for the first Saturday of every month using a template to be displayed at the farmers market. 

	
	Students will create displays for the farmers market and health fair on the health benefits of fruit and vegetable consumption, increasing educating benefits of fruits and vegetables among the students, their peers, and community members
	Students will complete a pre and post- test for evaluation purposes.

	3.  Increase meals cooked at home by KIPP Renaissance High School Students by 10%, by Dec. 30th, 2012
	LSU Ag nutritionist will provide healthy cooking demonstrations during the garden club days, which the students can use at home, for demonstrations at the Farmers Market, and Community Health Fair.  
	LSU Ag Nutritionist will meet with the students for an hour twice a month for the next year, teaching healthy cooking techniques. 

	
	
	All of the Students within the garden club must conduct two cooking demonstration at the farmers market  every month for the next year.

	4. Increase financial Literacy among students in the Garden Club at KIPP Renaissance High. School by Dec. 30th, 2012, measured by a pre and post test
	KIPP High School Students will sell harvest from the Fredrick Douglas Garden at the Sankofa Farmers Market.


	 Students will understand the basics of explaining their product to the consumer and understanding profit. The garden curriculum will include a market role-play.

	
	Students maintain bank account maintain bank account and finances from garden produce sales.


	Students will Set up Microenterprise to sell produce at the market by Feb 1, 2012.

	
	ASI, inc. will be meeting with the students once a month for the next year.   Curriculum will include: budgeting, investing, checking and savings accounts, insurance, and career counseling. 
	Pre Post test will be conducted to determine financial literacy improvement 

	4. Upon completion of the program, 100% of students of KIPP High School Garden Club will be aware of basic gardening strategies, measured by notebook reflections
	Garden director will be meeting with members of the KIPP Renaissance High School Garden Club once a week to teach the basics of gardening. 
	Students will have a fundamental understanding of the basic functions of how things grow and how to manage a garden.


	5. 150 communtiy members will be screened at the by annual community health fair
	Daughters of Charity will provide a mobile van for health screenings to be conducted at KIPP Renaissance High School.  Screening will include blood pressure, glucose, triglycerides,  BMI, and  Lipoproteins.
	Solidify dates of the Health Fair. 

	
	
	Create communication Campaign promoting the health fair within the community.

	
	
	Students will create cooking demonstrations and nutrition education displays, enabling the students to illustrate what they have learned through the program to community members.



	Have 120 participants attending community garden day at Frederick Douglas Garden at KIPP Renaissance High School by Dec. 30th, 2012.
	Those in the community will have the opportunity to help the students in the garden.  The students will also provide cooking demonstrations for those attending. 


	The fourth Saturday of each month there will be a Community Garden Day held at the community garden

	
	
	 All KIPP Renaissance High School Students will produce cooking and nutrition displays to present to community members attending the community garden day.

	Enable KIPP Renaissance High School Garden Club members as peer leaders, increasing participation in the Garden Club from 5 to 20 students.  
	Enable KIPP Renaissance High School Garden Club Members to act as peer leaders, recruiting peers into the Garden Club to increase participation.
	Meeting with interested middle school teacher at KIPP to get middle school students involved in the garden.

	
	Older Students will serve as mentors and role models for their younger peers. 
	KIPP high school students will lead a KIPP Middle School students in service learning days.

	
	Older Students will participate in teaching the curriculum developed by the Garden Director. 
	Mentoring by Xavier University Students leading activities or setting a tone by peer modeling.


