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A Message from Hunter Muller 

Blending finance and technology 

skills to tackle modern IT 

challenges    

  
  
Joel Manfredo is the Chief Technology Officer for Orange County, California. 
From my perspective, he represents a new wave of IT leaders who successfully 
divide their attention between technology and finance.  
  
The ability to see IT challenges in multiple dimensions is increasingly critical. I 
think it's fair to say that successful IT leaders wear many hats and assume 
many roles over their careers. When CEOs look for new CIOs, they're looking 

for the "complete package" -- a corporate officer who can see all sides of a 
problem and develop solutions that deliver real value to the organization.  
  
One of Joel's strengths is his willingness to dive into a problem, get beneath 
the surface and discover what's really going on. Part of Joel's approach is 
driven by all of the various regulations that govern his operation and part is 
due to Joel's background in finance.  
  
  
Here's summary of what Joel told me in a recent interview:  
  
 
Basically, we are an IT service delivery business; we sell services 
competitively, bill and collect revenue. We operate that business under the 
auspices of what's called an internal service fund in government. We offer 
about 35 separate IT services. Our customers are government agencies. In the 
private sector, we would be a provider of shared services. 
 
We are obligated to set rates at the beginning of each fiscal year for the 
services we provide. This obligation is both a blessing and a curse. The blessing 
is that we have to be very sophisticated about the way we price services. The 
curse is the extra work required to provide that level of sophisticated pricing.   
 
For example, we use multiple pricing methods including subscription, usage 
(consumption) and allocation. But it can be challenging to determine which 
method will ultimately provide the best value and drive the right customer 
behavior. 
 
Recently, for instance, a report showed that we were bumping our heads on 
Internet access capacity. Initially, we thought that buying more hardware and 
moving from subscription to usage based pricing was the solution to the 
problem. But as we looked deeper, we realized that the better solution was 
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buying more bandwidth. 
 
However, we could not have reached that understanding without having the 
financial discipline that we had developed to price our services accurately. 
 
Let me put it this way: If you just ask people what their Internet access costs, 
they will usually tell you what they are paying their Internet service provider. 
But the real cost of delivering Internet access is more - it includes the cost of 
the firewall, redundancy, load balancing, 24/7 monitoring, software licensing, 
facilities, maintenance and lots of other details. 
 
Part of our job is educating our customers -- and educating ourselves -- about 
the real costs of delivering IT services. That's how our culture is different from 
a typical IT shop. As a result, our skills are different. We focus on both the 
finance and the technology. 
 
I believe that Joel's story illustrates the difference between the traditional 
approach to IT and the newer, multi-dimensional strategies used by 
transformational IT leaders. In today's complex environments, there are no 
easy answers.  

  
You can read more about Joel Manfredo and other visionary CIOs on my blog 
The Transformational CIO and in my next book, On Top of the Cloud: How CIOs 
Leverage New Technologies to Drive Change and Build Value Across the 
Enterprise (Wiley, 2012).    
  
  
All the best, 

  
 
  
  
  
  

  
Hunter Muller 
hunterm@hmgstrategy.com   
 

 

Meet Joel Manfredo   

  
As the Chief Technology Officer of the County of 
Orange, Joel Manfredo is responsible for managing all 
aspects of the services that IT delivers. These services 
include infrastructure (network & platform, telephony, 
data center operations, security and business 
continuity operations, including running a 66,000 
square foot data center) and business information 
(database, applications, IT processes and quality 
assurance). 
  
Joel has over thirty years of experience working for 
major organizations in a broad range of functions 
including the last 15 years in transformational Chief 
Information Officer roles. He spent 18 years in various 
functions in real estate including leasing, finance, 
development, operations, marketing, construction and 
utilities. Joel managed hyper growth while quadrupling 
output and achieving technical reliance on system-generated financial 
statements in the CIO role at The Irvine Company.  
 
At The Rouse Company, Joel orchestrated the $9.1 million turnaround of a 

 

Joel Manfredo, 
CTO, County of 

Orange 
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large commercial real estate business and executed energy saving initiatives 
that resulted in a $4.0 million in annual energy cost savings and a $3.0 
million in utility company rebates. Joel consulted with the EPA in the early 
1990s and was instrumental in the applicability of the EnergyStar program 
to commercial real estate; he managed one of the first EnergyStar buildings 
in the US. In addition, Joel created the first CRM system for the real estate 
industry targeted at retail (from the landlord side). 
  
In 2007, Joel was named one of the top 100 CIOs in the US acknowledging 
his work in Green Technology and received a Digital Impact award "for 
consistently demonstrating leadership qualities related to the Real Estate IT 
industry, for willingness to test and implement leading-edge technologies 
and for persistence in the quest for international best practices". 
  
Joel currently serves on the Board of Directors for the Southern California 
chapter of the Society of Information Management and on the CIO Advisory 
Board for UCLA's Wireless Internet for Mobile Enterprise (WINMEC). He is 
also a mentor for UC Irvine's Executive MBA program. 
  
Previously, Joel was the founding Chairman of the CIO Roundtable 
sponsored by the University of California at Irvine's CRITO Consortium 
(Center for Research on Information Technology and Organizations) and The 
Paul Merage School of Business. He was also Chair of the Advisory Council of 
Realcomm. Joel is an active speaker at industry events on a broad range of 
topics including Green Technology, Web 2.0, IT Strategic Planning, 
Enterprise Architecture, IT Governance, Portfolio Management, IT Service 
Management (ITIL) and IT Controls. 

The 2011 Southern California CIO Executive Leadership 
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Launching Our New Blog 

  
As we began the process of interviewing CIOs for the new book, we realized 
that it made sense to share the results of our research with you on a real-
time basis. We are also posting and archiving articles from the newsletter on 
our new blog,  The Transformational CIO. 
  
The articles represent only a small portion of the information and insight we 
collect during our research. They contain the essential thoughts of top CIOs 
and IT leaders, and we think you will find them valuable sources of ideas 

and insights. 
  
We hope that you join the conversation and share your thoughts by using 
the comments field at the end of every post. That's the real advantage of 
social media - it's a conversation, and you are most definitely invited to 
participate. 
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We look forward to our continuing relationship - in person at our HMG 
Strategy conferences and online at The Transformational CIO blog.  
  

HMG Conferences Bring Together CIOs and 
IT Leaders from Across North America  
 

Upcoming HMG Strategy CIO Executive Leadership 
Series    
  
Southern California - November 3, 2011 
New York City - Financial Services Summit - Nov. 30, 2011 
Phoenix - January 12, 2012 
New York - January 30, 2012 

Houston - February 9, 2012 

Boston - February 16, 2012 
San Francisco - March 1, 2012 
Dallas - April 2, 2012  
New Jersey - April 2012 
Washington, D.C. - May 2012 
Chicago - May 11, 2012 
Toronto - May 2012  

    

 

    

HMG Strategy CIO Executive Leadership Series bring you face-to-face with 
the world's leading transformational IT leaders 

 

 

 
The Transformational CIO   
by Hunter Muller 
     
The Transformational CIO includes real-world stories and 
revealing anecdotes from CIOs and IT thought leaders at 
leading organizations such as Disney, Kimberly-Clark, 
Kaiser Permanente, Dell, Wipro, Boston Scientific, 
Salesforce.com, General Motors, Shell Oil, Pitney Bowes, 
IBM, Cisco, Microsoft, CVS Caremark and the USTA. 
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http://r20.rs6.net/tn.jsp?llr=opepzwcab&et=1108316091994&s=8728&e=001vpV7OIiVISEqGfadecs2IDDwGlRqF3kVll1NWoJ_TlqLonseHoi_LPUKU3d2WR7fmw9Yroh7zJDcb-0vWL5tZGz5ck5is-odaum-bqw2BK7I7ByqmauJWwsJTDkz1H0szYO-BtfK9Pe6bleebFzHBrGBeBvOUnUqFtgdYrjiqYYCjEEJM5uH1NJ1miwTBarS
http://r20.rs6.net/tn.jsp?llr=opepzwcab&et=1108316091994&s=8728&e=001vpV7OIiVISFAM8HyQkPCnl6RCYE97TrL8fqZl93ZAkrV44sA0EAxGQVazKda6Esyjxica31UYyR3KDnkshPk2KK9ugNOoqd2gIjIE5DzW6k2eHBxr8ji6juRVTmZBw6KqriwPM1uo7AO7aNTtZdwnhfSi84pkhLweqHqE7LadmddCWM14P_06x0J3lF9Az1J7OA318z3_FKgIaqdsTj1Vu29JPa-jxuciD7qJp-kZklGdzBbIirB4b9CY2GvBmmoxtfu-D6FK8-fgaqQvaclD32CzxXhg9sSHNRkR95TSFA=
http://r20.rs6.net/tn.jsp?llr=opepzwcab&et=1108316091994&s=8728&e=001vpV7OIiVISGtj03TEXDGUPQH_CcZgOUbe2FJickRER9Hs0is1wxF8pJ6G9RjaSR_p1y9WoJbTSBuRurCG_pQp6R1RF6vDJO7hzBoTmU5y7C1nE-qlj8N4rsb9O8Q0qzR5BUYESuXevbAW4xOyHt_ygP0_x3r-pHmkJCEDjxO2_2UGv8M_cY_m8CXqMoUoH2LKnldKK0pfcWzetWYeJIVWIPJ5wmio-6V
http://r20.rs6.net/tn.jsp?llr=opepzwcab&et=1108316091994&s=8728&e=001vpV7OIiVISFd_drWjnMSf0tgLTKQg6oWuhomRhTuItuPjregU6s-WYk5kQJ0ZI9j4Ppp4OPxPX9PJu0eDE5XVSkqF0z2h00yqlO3-MiuNViGSMMCjF3wxaUTpyMNxTdPdCYhStXiCmk=
http://r20.rs6.net/tn.jsp?llr=opepzwcab&et=1108316091994&s=8728&e=001vpV7OIiVISFPdqeHyqsD6cUxBU6ghY96Yb3dUYffznHb23c6n_x3mfg2M-E7bRZFSVKPOsUOIJ_DGXzaXg8oSJEOGffnyTU9-P1qiM3_ldB2rH1ulRlfmeDwmqlstnyn

