
Considering that Carl 
Lum recently took 
over as president of 
Busch Gardens Wil-
liamsburg and Water 

Country USA, it’s understand-
able that he hasn’t had much 
of an opportunity to take in 
all that Hampton Roads has 
to offer yet. Between selling 
his home in Florida, relocating 
his wife and two boys to Wil-
liamsburg, doing the college 
tour thing around Virginia and  
getting up to speed on park 
operations, there hasn’t been 
much downtime. 

But as an avid history buff, 
he’s definitely in the right 
area—and he’s looking forward 
to freeing up some time to 
absorb the echoes of the past 
and enjoying the bounty of the 
present as he settles into his new 

surroundings. He’s also looking 
forward to getting back into a 
routine that allows him to train 
for one of his other hobbies—
triathlons.

For the time being, though, 
providing the best customer 
service for visitors to Busch 
Gardens Williamsburg and Wa-
ter Country USA continues to 
occupy most of his attention. 

Hampton Roads Magazine: 
How was the transition from 
Florida to Virginia?
Carl Lum: It’s been great—
everybody here has been very 
welcoming and hospitable. Not 
only the folks here at the park, 
which is a great team, but 
everyone in the community 
has been very supportive. 
Hampton Roads is a wonder-
ful place. 

HRM: What led up to you tak-
ing over this important role? 
CL: I started with the com-
pany in 1999, and I came from 
the outside, which was a bit 
unusual at the time because a 
lot of people tended to grow 
up with the business. But I had 
done some work in the medi-
cal industry, the technology 
business and had done a num-
ber of different things and was 
looking for a new challenge. 
My wife had worked as an in-
tern at Busch Gardens Tampa 
when she was in college and 
knew a few people there. So 
when an ad appeared in the 
paper for Busch Gardens, she 
suggested I apply for it. 

HRM: Good luck can’t be the 
only attribute that has brought 
you to where you are today.
CL: I’d have to say that I’ve 
caught more opportunity 
than most over the years. But 
sometimes luck is just being 
prepared for the right oppor-
tunity. Especially when you’re 
passionate about what you do 
and love what you’re doing.

HRM: You haven’t had much 
time to explore yet, but how 
are you finding Hampton 
Roads? 
CL: The schools here are excel-
lent—not only the universities 
and colleges, but also the high 
schools. And it’s a great place 
to raise a family. From the 
standpoint of location, I think 
we’re very fortunate to have 
Colonial Williamsburg, James-
town and Yorktown right here 
because those are fantastic 
facilities, and they really add a 
lot to the destination.

HRM: And we don’t have as 
many hurricanes here.
CL: Well, I told my wife that it 
didn’t snow a lot in Williams-
burg and then we had that 
record snowfall right after we 
moved here, so I lost a little 
credibility there (laughs).

HRM: But now that the weath-
er is on track, you can get 
back to training for triathlons.
CL: I do like to run, swim and 
bike, so one really nice point 
here is the Virginia Capital 
Trail that will eventually con-
nect the commonwealth’s past 
and present capitals of James-
town and Richmond. I met 
with their director a short time 
ago, and we’re working with 
them on some events because 
I think that’s another great 
thing that will bring people to 
this area, as well as being a 
wonderful asset for the people 
who live here.

HRM: Any other hobbies?
CL: I read a lot, and I like 
playing golf. I’ve enjoyed 
being able to teach my boys 
how to play, and it’s great to 
be able to take in a round 
with them every once in 
a while. They’re just now 
getting to the point where 
they can outdrive me, so it’s 
just a matter of time now.

HRM: Any advice for future 
business leaders? 
CL: Whatever you end up 
doing in life, make sure you 
thoroughly enjoy it. Because 
life is too short to not be doing 
something you’re not absolute-
ly passionate about. nHRM
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Ride of His Life
busCh gardens president CaRL LuM 
settles into his new position and 

hampton roads home
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