
 

By definition mining and the resources industry in its entirety are a risky business. From 

economic risk and sovereign risk to health and safety right through to security, risk of 

working in remote and potentially politically unstable locations has its risks.  

As a consultancy, CSA Global find ourselves travelling to all corners of the globe and being involved in projects of all 

shapes and sizes from green to brown fields, active open pit to underground mine sites. It is for this reason that we have to 

be vigilant in the level of training health and safety our staff in the field receive. 

Paula Latham, our WHS and Risk Coordinator, is tireless in her work to ensure the safety of our staff and associates. She 

has implemented processes for every stage of project safety from safe travel procedures, on site checklists and 

comprehensive training through to closing the loop through incident reporting and reviews. 

CSA Global has an established Risk Management Committee responsible for planning, developing and implementing an 

enterprise wide risk management system that adhere to CSA’s business practices at every level. The committee consists of 

company directors, managers and senior staff members with a vast body of knowledge and experience from each division. 

The RMC aims to minimise risk and maximise opportunities. RMC’s motto is “Educate, Empower, Implement”. This 

means that, with up to date and relevant support systems and material, CSA’s staff have confidence and independence in 

tasks and decisions relating to potential risks in a variety of areas, whether it be out in the field in a foreign country or in the 

office where a final business decision needs to be made.  

One of the key undertakings has been the implementation of International SOS services across the company. The use of this 

service gives minute by minute support and regionally specific information for staff in the field as well as the support staff in 

head office. Apart from delivering important notices on potential travel threats, International SOS has call centers around the 

world and teams to assist in the event of natural disasters or security issues in the remotest locations. 

The committee is determined to educate and empower their staff to lead with assurance, accountability and diligence, so as 

to successfully respond and adapt to changing business environments within our industry at an international level. 
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